Measure J Commission Policy Roadmap / Calendar for the Fiscal Year 2018/2019

REVISED for October 31, 2018

POLICY REVIEW

1) Annual financial recommendations will be for 100%, or as close thereto, from available Measure J Funds after debt service.

2) The City’s General Fund will be used to provide a 1 million dollar contingency for those projects approved in the annual June

budget meeting
3) The annual budget will contain a category titled “Community Projects”, which will be an allocation of 1 million dollars.

4) All Capital Project recommendations other than the Community Projects category will be chosen from the Capital Projects list

provided to the Measure J Commission by City Staff.
5) Measure J will allocate annually 3 million dollar to roads

6) All Commission recommendations for Capital Projects and for the Community Projects theme will be presented to City Council in

a joint meeting to be held at the Council meeting in May.

CALENDAR

(The Commission meets every third Thursday of the month at 4:00 p.m. in the Large Conference Room at City Hall).

JULY / AUGUST 2018 — COMMISSION DARK

*** RESCHEDULED TO SEPTEMBER 26, 2018 ***
(REGULARLY SCHEDULED FOR SEPTEMBER 20, 2018)
Welcome new Chair Jim Gazan and Vice-Chair Craig.
Roadmap review. Updates from City Staff.

General Discussion.

*** RESCHEDULED TO OCTOBER 31, 2018 @ 3 PM ***

REGULARLY SCHEDULED FOR OCTOBER 18, 2018

Capital Project TRUE-UP presentation by City staff on all ongoing projects.

Financial discussion on implications of potential underage or overages - report will be provided PRIOR to the October
meeting. General discussion.

NOVEMBER 15, 2018
Start reviewing list of Capital Projects not funded in FY 2018-2019. List to be provided by city staff.

**DECEMBER 20, 2018 — TENTATIVE - COMMISSION DARK

JANUARY 17, 2019
Staff presentation on Measure J Audit of FY 2017-2018 Financials and continue review of unfunded capital projects.
Registration for ONE-PS Annual Picnic & Expo (Date TBD)

FEBRUARY 21, 2019
Review Project Justification for previous list of unfunded Capital Projects and discuss new potential Capital Projects.

MARCH 21, 2019

Staff presentation of FINALIZED recommended Capital Projects for FY 2019/2020.
Discussion and analysis.

ONE-PS Annual Picnic & Expo (Date TBD)

APRIL 18, 2019
Vote on / finalize list of Recommended Capital Projects for FY 2019/2020

MAY 16, 2019 - TBD — pending on Council’s availability
Capital Budget Discussion with City Council presenting Measure J Top Five Capital Projects for FY 2019-2020 or as
recommended.

JUNE 20, 2019
Review final City Council budget decisions / M-J Adopted Budget 2019/2020.
Elect new officers.
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MEASURE J COMMISSION
CITY OF PALM SPRINGS, CALIFORNIA

www.palmspringsca.qgov

MEETING MINUTES
WEDNESDAY, OCTOBER 31, 2018, 4:00 p.m.
CITY HALL LARGE CONFERENCE ROOM

CALL TO ORDER: Chair Gazan called the October 31, 2018 Regular Meeting of the Measure J
Commission of the City of Palm Springs to order at 3:01 p.m.

ROLL CALL:
Commissioner Bixon notified in advance of absence.

PRESENT: Commissioners, Gray, Hammond, Johnson, Williams, Vice-Chair Craig and Chair
Gazan.
ABSENT: Commissioner Bixon

ALSO PRESENT:  Commission Secretary Muniz, Interim Finance Director Pendleton, Assistant
Engineer Montalvo and Assistant City Manager / City Engineer Fuller.

PLEDGE OF ALLEGIANCE: Commissioner Gray led the Pledge.

ACCEPTANCE OF THE AGENDA: Approve the Agenda as presented. Motion by Commissioner
Williams, seconded by Commissioner Johnson and unanimously carried noting the absence of
Commissioner Bixon and Vice-Chair Craig.

APPROVAL OF MINUTES: Approve the September 26, 2018 Minutes as presented. Motion by
Commissioner Johnson, seconded by Chair Gazan and unanimously carried noting the absence of
Commissioner Bixon and Vice-Chair Craig and the abstention of Commissioner Hammond and
Marshall.

PUBLIC COMMENT: None.

1. WELCOME AND COMMENTS FROM MEASURE J CHAIR:
No action taken.

2. CITY MANAGER’S REPORT:
City Manager Ready provided a verbal report.
No action taken.

At this time, City Manager left at 3:16 p.m.
3. INTERIM FINANCE DIRECTOR’S REPORT:

Interim Finance Director Pendleton provided a verbal report.
No action taken.
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4. MEASURE J PROJECTS UPDATE REPORT:
Assistant City Manager / City Engineer Fuller introduced Assistant City Engineer Joel Montalvo,
Senior Civil Engineer Donn Uyeno provided a verbal report.
No action taken.

At this time, Vice-Chair Craig arrived at 3:52 p.m.

At this time, Assistant City Manager Fuller left at 4:26 p.m.
5. NEW BUSINESS:

5A. APPOINT MEASURE J COMMISSION LIAISON TO WORK WITH THE
COUNCIL’S SUB-COMMITTEE: MAYOR MOON AND COUNCILMEMBER
HOLSTEGE TO REVIEW CAPITAL PROJECTS:

ACTION: Recommend Commissioner Johnson to be Liaison to work with the Council's Sub-
Committee. Motion by Chair Gazan, seconded by Vice-Chair Craig and unanimously carried
noting the absence of Commissioner Bixon.

PUBLIC COMMENT: None.

STAFF MEMBER COMMENTS: Secretary Muniz provided an update on the list of Measure J Commission
applicants and upcoming interviews; and, availability of conference rooms for the December meeting.

COMMISSION MEMBER ITEMS, COMMENTS AND REQUESTS: Vice-Chair Craig apologized to the
Commission for the late arrival. Commissioner Hammond reported that the ONE-PS Code Enforcement
and Public Works Sub-Committee is currently working with the Police Department asking for and looking
at data for the second worst corridor in the City.

ADJOURNMENT: The Regular Meeting of the Measure J Commission of the City of Palm Springs
adjourned at 4:49 p.m. to Thursday, November 15, 2018, at 4:00 p.m., Palm Springs City Hall, Large
Conference Center, 3200 E. Tahquitz Canyon Way. Motion by Commissioner Williams, seconded by
Commissioner Marshall and unanimously carried noting the absence of Commissioner Bixon.

APPROVED BY A MOTION OF THE MEASURE J COMMISSION THIS 15™ DAY OF
NOVEMBER, 2018.

Ariana Mufiiz
Commission Secretary



City of Palm Springs
Multi-Year Summary of Available Measure J Funds

Projected
2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
Estimated Revenue * 14,200,000 14,600,000 15,000,000 15,500,000 16,000,000
Percentage Increase 3% 3% 3% 3%
Total Available Funds 14,200,000 14,600,000 15,000,000 15,500,000 16,000,000
Existing Budget Obligations:
Multi-Year Projects:
Street Repairs 3,000,000 3,000,000 3,000,000 3,000,000 3,000,000
Downtown Park 1,650,000 1,000,000 - - -
Uptown Parking Structure (Andaz agreement) 2,000,000 - - - -
Community Projects 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000
Airport Reserve on Aviation Fuel Sales per FAA ** 200,000 200,000 200,000 200,000 200,000
Total Multi-Year Projects (Subtotal) 7,850,000 5,200,000 4,200,000 4,200,000 4,200,000
Other Approved Projects and Expenses:
Debt Service 3,200,000 3,200,000 3,200,000 3,200,000 3,200,000
Downtown Prop Maint & Other Expenses 525,000 550,000 575,000 600,000 625,000
Cornelia White House Restoration 100,500
Total Existing Budget Obligations 11,675,500 8,950,000 7,975,000 8,000,000 8,025,000
Unallocated New Funds Available for Budgeting $ 2,524,500 $ 5,650,000 $ 7,025,000 $ 7,500,000 $ 7,975,000

Unexpended Prior Year Community Project Funding
Available to Reallocate - - - - -

* Note: Revenue is assummed to grow by 3% from fiscal year 2019-2020 thru 2022-2023.

** Note: Effective December 8, 2017, per a Federal Aviation Administration ruling, the City is required to set aside Measure J
sales taxes collected on aviation fuel sales for airport project expenses.

YTD Revenue Comparison through October 31 (4 Months):

FY 2018-19 4,493,507
FY 2017-18 4,297,014
Increase in Revenue from Previous FY 196,493 4.6%

Meas J Report FY19; Multi-Year Summary FY19
11/7/2018; 6:54 PM Item 3, Page 1 of 1
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City of Palm Springs

Engineering Services Department
3200 East Tahquitz Canyon Way ¢ Palm Springs, California 92262
Tel: (760) 322-8370 « Fax: (760) 323-8207 » Web: www.palmspringsca.gov

MEMORANDUM
DATE: November 7, 2018
To: Jim Gazan Chair — Measure J Commission
FROM: Joel Montalvo, Assistant Director of Engineering Services

SUBJECT: Follow Up To Annual “True Up” of Measure J Capital Projects

Jim,

At the October 31, 2018 Measure J Commission Meeting staff was requested to provide additional
information regarding all of the projects associated with Measure J funds, presented in the annual
true-up. Commissioners wanted to see the financial information for all projects since the 2011/2012
fiscal year.

Staff prepared the attached spread sheets to identifying how and where each projects allocated
funding was handled. The first spread sheet titled “Measure J Expenditures” shows all of the projects
associated with the Measure J fund since the 2011/2012 fiscal year. This spread sheet is very
detailed and not easy to read when printed. The second spread sheet focuses on Community
Projects and details the funds associated with the Community Projects from fiscal year 2015/2016 to
date. The Community Projects spread sheet shows the adopted budget, revised budget,
expenditures, and remaining balance for fiscal years 2015/2016 thru 2018/2019. The final spread
sheet titled “Detailed Community Projects” shows a list of recommended projects with an engineer’s
estimated budget. The Engineer’s estimate for the Project as reported to the City Council on January
24, 2018, was $1,464,000. As a result of the solicitation for bids, received for City Project No. 15-31,
costs exceeded the estimate, with the low bid received totaling $1,838,900.50.

Measure J funding has been used for various projects completed, however, a majority of the various
Community Projects were assembled by the Engineering Department into a single capital project (the
Measure J Community Projects — Sidewalk Gap Closure Improvements, City project No. 15-31). The
City Council rejected the bids for project 15-31 and directed staff to seek other sources of funding.
Staff submitted an application through the Active Transportation Program Cycle 4 (“ATP4”) funding
cycle for it. On the basis of these actions, on the expectation of the City receiving the ATP4 funds,
the balance of the Community Projects funding previously budgeted and available for other capital
projects is approximately $2.2m.

The spread sheets show how the Measure J funds are allocated and how the remaining balances or
encumbrances continue from one year to the next, ear marked for each project. The Measure J funds
are used to pay for capital projects, bond payments, communication, property maintenance, audit,
and implementation. All unexpended funds are captured in the unscheduled capital projects account.
The Council Subcommittee meeting is scheduled November 27, 2018, to review and provide direction
on the prioritization of the 2018/2019 fiscal year capital projects.

Included in the following table are the current active capital projects, and allocated Measure J funds.
Within the table 12 projects are highlighted that staff will need direction to move forward. The list
shows the community projects funds potentially available if the ATP grant is awarded. jtem 4, Page 1 of 6

November 15, 2018
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ACCOUNT TITLE BUDGET STATUS
UNALLOCATED BUDGET FUNDS $3,301,161.20 UNALLOCATED
PAVEMENT REHABILITATION $3,193,575.52 CONSTRUCTION
PALM CYN PED ENHANCEMENTS $66,502.28 CONSTRUCTION
INDIAN CYN PED ENHANCEMEN $44,004.61 CONSTRUCTION
EPC/SPC IMPROVEMENTS $76,081.60 CONSTRUCTION
COMMUNITY ENHANCEMENTS $2,774,405.29 DIRECTION
COMMUNITY SIDEWALKS $284,630.43 DIRECTION
LIBRARY PLANNING $125,294.00 DIRECTION
BLDG MICROFILM TO INTERN $40,579.06 DIRECTION
NMTP/BIKING ISSUES $516,654.60 DIRECTION
TAHQUITZ CREEK MASTER PL $82,409.92 DIRECTION
ALEJO_BELARDO CHURCH LOT $400,000.00 DIRECTION
UPTOWN PK STRUC $2,000,000.00 DIRECTION
EVAL ALL CITY FACILITIES $178,075.24 DIRECTION
LIBRARY INFRA PHASE 1 $497,789.45 DIRECTION
I-HUB BLDG MODIFICATION $47,679.69 DIRECTION
CMAQ/CVAG - BIKE LANES $127,945.07 DIRECTION
POLICE DEPARTMENT UPGRADE $2,517,462.98 CONSTRUCTION
LTING REPLAC UNDRGRD ELE $880,795.31 DESIGN
DOWNTOWN PS REDEV EXP $2,654.28 MAINTENANCE
TRAILHEAD WASTE $7,200.00 MAINTENANCE
KEYLESS ENTRY FIRE STATION $15,561.09 DESIGN
UPTOWN TREE WELL IRRIGATION $31,769.59 DESIGN
CITY HALL SECURITY DESIGN $63,372.32 DESIGN
PROJECT MANAGEMENT $50,000.00 ON-GOING
DOWNTOWN PROJECT $1,311,485.37 CONSTRUCTION
FIRE EMER ALERT SYSTEM $98,052.58 DESIGN
OIL/WATER SEPARATOR 443 $48,078.08 DESIGN
TROLLEY SHUTTLE $330,408.67 SUNLINE
PUBLIC TRAILS CHINO CONE $5,000.00 ON-GOING
CC HVAC/LIGHT CONTROL SYT. $29,067.51 HOLD
CC AIR WALL REHAB $75,000.00 CONSTRUCTION
CC NEW WELCOME BANNER IN $83,220.00 HOLD
HVAC CHILLER COOLING TOW $206,752.55 DESIGN
CORNELIA WHITE HOUSE RES $199,658.17 CONSTRUCTION
DOWNTOWN PARK $2,983,261.55 DESIGN
FIRE STATION #4 $1,947,420.50 CONSTRUCTION
BOLLARDS PH 1 LA PLAZA $255,358.76 CONSTRUCTION
MEASURE J AIRPORT CAPITAL PROJECTS $350,000.00 DESIGN
TOTAL CAPITAL IMPROVEMENTS $25,248,367.27

Item 4, Page 2 of 6
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Measure J Expenditures
As of November 7, 2018

FY 2015-16

COMMUNITY PROJECT:

FY 2016-17 FY 2017-18 FY 2018-19 (As of 11/7/18)
Adopted Revised Remaining Adopted Revised Remaining Adopted Revised Remaining Remaining
Account Title Budget Budget Expenditures Balance Budget Budget Expenditures Balance Budget Budget Expenditures Balance Adopted Budget Revised Budget Expenditures Balance
COMMUNITY ENHANCEMENTS 3,125.00 3,125.00 0.00 911,725.00 911,725.00 7,849.75 903,875.25 1,202,125.00 1,806,000.25 31,594.96 1,774,405.29 1,000,000.00 2,774,405.29 6,373.59 2,768,031.70
COMM TRAFFIC STUDY/PRO) 82,750.00 28,900.73 53,849.27 53,849.27 53,849.27 0.00
COMMUNITY SIDEWALKS 941,350.00 338.22 941,011.78 941,011.78 193,812.33 747,199.45 747,199.45 462,569.02 284,630.43 284,630.43 0.00 284,630.43
Community Projects 0.00 1,027,225.00 32,363.95 994,861.05 911,725.00 1,906,586.05 255,511.35 1,651,074.70 1,202,125.00 2,553,199.70 494,163.98  2,059,035.72 1,000,000.00 3,059,035.72 6,373.59 3,052,662.13

Prepared By: Marla L Pendleton, CPA, Interim Director of Finance 11/7/18

Item 4, Page 3 of 6
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Measure J - Detailed List of Community Projects

Updated November 7, 2018

Project Title Project Description Eng Est Status
2015-2016 FY Recommendations:
Alvarado/E. Alejo Red Curbs needed at intersection to improve S 625 Completed by street maintenance work order
visability/safety
Camino Real/Twin Palms by ACE Hotel Extend red curbs; Improve Intersection S 625 Completed by street maintenance work order
visibility/safety
Tachevah / Sunrise Signage for dip as Tachevah enters and exits S 625 Completed by street maintenance work order
Sunrise
Tahquitz Cyn. Way/Caballeros Red curbs at 4 corners of intesection for S 625 Completed by street maintenance work order
visibility
Tamarisk / Indian Canyon Drive Red curbs for increased visibility S 625 Completed by street maintenance work order
Amado/Alvarado Stop Signs S 2,500 Completed - Stop sign not warranted per
traffic engineering study
Ryan Snyder Traffic Calming Study Traffic Calming Study for various listed S 60,000 Deferred to City's traffic calming program and
locations on a case by case basis
Sonora btw Farell and El Cielo Signs/limiting vehicle weight on street S 1,250 Deferred to the City's traffic calming program
Arenas/Baristo btw. Belardo & Tennis Club Hotel/Baristo Sidewalks and Lighting S 33,750 Deleted at request of property owners
Baristo from Belardo to Spencers Restaurant Sidewalks and Lighting S 96,250 Deleted at request of property owners
Via Escuela / N. Palm Canyon Warrant analysis for potential signal S 3,000 City Project 17-05, New traffic signal funded
bv CVAG and Caltrans
Saturmino/Arenas Signage caution or slow children S 16,000 Included with the ATP Cycle 4 Grant
Application
Baristo btw. Farrell & Sunrise Sidewalks S 96,250 Included with the ATP Cycle 4 Grant
Application
Camino Real between S. Riverside/Indian Trail Cahuilla Elementary: curbs, sidewalks (w/s S 273,500 Included with the ATP Cycle 4 Grant
Camino Real) Application
E. Palm Canyon, s/s from Deepwell to Marcos Sidewalks: fill in pedestrian corridor S 89,100 Included with the ATP Cycle 4 Grant
Application
Indian Cyn. Btw Mel & Vista Chino Sidewalks - fill in gaps S 96,250 Included with the ATP Cycle 4 Grant
Application
Sunny Dunes between Palm Cyn. and Calle Amigo Sidewalks & Bike Lanes consistency / traffic S 256,250 Included with the ATP Cycle 4 Grant
calming Application

Subtotal:

$ 1,027,225

Itdm 4, Page 4 of 6
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Measure J - Detailed List of Community Projects

Updated November 7, 2018

Project Title Project Description Eng Est Status

2016-2017 Fiscal Year Recommendations:

Andreas Hills Drive Replace Yield signs with Stop sign S 2,500 Completed by street maintenance work order

Via Escuela (Albertson's Parking Lot) / Sunrise Way Right Turn Only S 625 Completed by street maintenance work order

Farrell/ San Joaquin Yellow signs with black arrows (flashing S 12,500 Complete - City project 15-02 Restriping of

beacon) roadway from 4 to 2 lanes solved issue

S. Palm Canyon Drive Bike Lanes, sidewalks S 26,200 Bike lanes deleted, Council approved Class 3
bike route

Palo Fierro btw. Twin Palms/La Verne Traffic Calming S 15,000 Deferred to City's traffic calming program

Murray Canyon / S. Palm Canyon Sidewalks, Kings to Toledo S 173,750 Deleted at request of property owners

Eastgate/Rosa Parks Traffic Calming and 4-Way Stop sign S 2,500 Completed - Stop sign evaluated and not
warranted

La Verne / S. Palm Canyon 4-way stop S 2,500 Completed - Stop sign evaluated and not
warranted

La Verne/ Lilliana Crosswalk and stop sign S 7,500 Completed - Stop sign evaluated and not
warranted

Murray Canyon / S. Palm Canyon 3-Way Stop Sign S 3,750 Completed - Stop sign evaluated and not
warranted

Sonora / Palo Fierro 4-Way Stop S 3,750 Completed - Stop sign evaluated and not
warranted

La Verne/ Twin Palms Traffic Signal to facilitate pedestrian and/or S 200,000 Completed - Traffic Signal not warranted

bicycle crossing

Sonora / Sunrise Crosswalk & Pedestrian Crossing Light S 68,750 Completed - Preliminary analysis indicates
crosswalk not warranted due to high
vehicular counts

Racquet Club / Indian Crosswalks S 5,000 Deferred until street improvements are
constructed at NW corner

Racquet Club btw. Farrell and Cerritos Sidewalks - fill in gaps S 54,900 Completed - City Project 15-23, SB821
Sidewalk Gap Closure project

E. Palm Canyon/S. Palm Canyon Crosswalk - mid-block with beacons S 43,750 City Project 17-09, Project partially funded by
CVAG grant to be under construction soon.

Tahquitz Cyn. Drive / Indian to Renaissance Hotel Pedestrian Lighting continuous along S 51,750 Private development to implement as part of

sidewalk

Section 14 Master Plan. Ongoing. It

Al
INO
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Measure J - Detailed List of Community Projects Updated November 7, 2018

Project Title Project Description Eng Est Status

Amado btw. Farrell and Sunrise Sidewalks (north side) S 213,750 Included with the ATP Cycle 4 Grant
Application

Farrell / Ramon Mesquite Country Club trail crossing S 75,000 Included with the ATP Cycle 4 Grant
Application

E. Palm Cyn. / LaVerne/Sunrise Right turn on red after stop S 625 Included with the ATP Cycle 4 Grant
Application

Subtotal: $§ 964,100

2017-2018 Fiscal Year Recommendations:

Sonora / Capri Circle ADA Curb Cuts on Sidewalks S 8,000 Completed

Paseo El Mirador btw. Sunrise and Caballeros Sidewalks & bike lanes; traffic calming S 252,800 Deferred due to limited funding, Class 2 bike
lanes will eliminate on-street parking, Class 3
recommended

S. Riverside Drive from Sunrise to S. Random Road Traffic Calming S 20,000 Deferred to City's traffic calming program

Crossley / 34th Marked Crosswalk S 5,000 Deferred to CV-Link Project to install traffic
signal and crosswalk

Crossley / Dinah Shore Sidewalks S 327,700 Deferred due to limited right of way, tribal
lands, street widening if developed

Sonora / Farrell Crosswalk - mid-block with beacons S 41,250 Complete - Traffic signal evaluated and not
warranted

Racquet Club / Cerritos Traffic Signal S 375,000 Complete - Traffic signal evaluated and not
warranted

Racquet Club from Sunrise to Cerritos Sidewalks S 96,125 Completed - City Project 15-23, SB821
Sidewalk Gap Closure project

Racquet Club from N. Palm Cyn to Cardillo Sidewalks S 76,250 Included with the ATP Cycle 4 Grant
Application

Subtotal: $ 1,202,125

Total Cost for all 3 Fiscal Years: $ 3,193,450

2018-2019 Fiscal Year Recommendations:

CVAG Local Match for Pedestrian and Bicycle Safety Improvement Projects S 1,000,000
2019-2020 Fiscal Year Recommendations:
CVAG Local Match for Pedestrian and Bicycle Safety Improvement Projects \ S 1,000,000
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