Monday, April 22, 2019
Minutes of the Special Meeting of the City Council
of the City of Palm Springs

CALL TO ORDER

A Special Meeting of the Palm Springs City Council was called to order by Mayor Moon on
Monday, April 22, 2019, at 9:00 a.m., in the Palm Springs Convention Center, Primrose C,
located at 277 N. Avenida Caballeros, Palm Springs, California.

PLEDGE OF ALLEGIANCE

Mayor Moon led the Pledge of Allegiance.

ROLL CALL

Present: Councilmembers Christy Holstege, Lisa Middleton, J.R. Roberts; Mayor Pro Tem
Geoff Kors; and Mayor Robert Moon.

Absent: None.

City Staff

Present: David H. Ready, City Manager; Jeffrey Ballinger, City Attorney; Marcus Fuller,

Assistant City Manager; and Anthony J. Mejia, City Clerk, were present at Roll
Call. Other staff members presented reports or responded to questions as indicated
in the minutes.

PUBLIC COMMENT: None.
CITY PROGRAM AND POLICY GOAL SETTING WORKSHOP

Cindy Henson, Facilitator, summarized the purpose of strategic planning and provided an
overview of the agenda. Council and Staff participated in exercises to identify past City
achievements, current resource capacity, and planned projects and programs.

The City Council recessed for lunch at 12:15 p.m. and reconvened at 1:00 p.m., with all members.

Ms. Henson led the Council through an exercise to identify its strategic priorities and facilitated a
discussion relative to the rationale for each priority.

ADJOURNMENT
The City Council adjourned at 3:30 p.m.
Respectfully submitted,
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