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Outcomes Summary
and Follow-Up Proposals

Communications e New-member orlentatl ow to be arep)

e Post ONI reports on our web site (“What we do do.”)
e Post announcements of next monthly meeting  Formalize mentor

on Nextdoor * New-Member Orj
 Create “elevator speech” summary ffective Nelgd1

ou can do)

t we do,
e Post on web site “What we're w &

e Generate a list of accorai -PS Op€ra lon!anual (How we
i odWeek home tour, political

forums, picnic, articipation, etc.)

Empanel a Retreat Tas
e Events Ann

announcement,
NextDoor); Ests

e Release monthly mee

e |nitiate boundary creatj
neighborhood

o ”

ships (“at large
e Formalize N
es (interns,

raisers, at-large rep)

Retreat
rk with social clubs (Rotd#y, Lions, etc.)
with HOAs

Board of Realtors

ionship with the Tribe

orhoods Guide, Carden &

e Vegetarian selections
e “Old” versus “New” mem
e “Speed Dating” committe

(presentation,

Organization Development
e Engage a specialist in mana
development/leadership traifling for non-

. VillageFest eakers’ Bureau, socials)
profits

e Present “What Is ONE-PS” at neighborhood

e Engage a specialist in multicultural -
meetings

understanding

. e Issue NOrg officer list
¢ Implement a recognition program
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Break-Out Session Flip-Chart Notes

A Question of Balance — Session Leader: Paula Auburn

Table #1

Difficulty generating communication and interest between local nei hborhoo S More
conversation locally, but not carried over to larger organization.

There are common issues but difficult to get residents involved.

Safety & Security are primary issues to get residegts involved. 90%&)2 V
“We’ve never heard about that before

Communication venues/optio
— Emails

ent. Otherwise no

Table #2

Tensions.
— NOrgs need to cho
Great liaison group fo
Committees

— Code Enforcement/
Sustainabilit
— Communication

— Formation and Supp
City Volunteers

Integrating the Organization — Session Leader: Jim Knauss

Table #3

Trainings on Multi-Cultural understanding
— Tend to be “white” and “old”
Better neighbor project- learning about diversity
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¢ Involving all Stakeholders.
e Ask NOrgs how ONE-PS can serve them, put it on agendas for annual meetings.
e Presentations at ONE-PS by NOrgs — a few each month.

— Follow up via task force.
e How to relate to businesses within NOrgs== build relationships
e Redefine definition of neighbors—more inclusive.
e Once a year NOrgs compile their concerns/hot topics. Data compiled for ONE-

'Y

|

Table #4 ‘
e Sense of Community

|

e ONE-PS is strong Organization at Center
— Information is not filtered out to the N
— 80/20 factor. Few people are j
— NOrgs are perhaps n
e Residents are |Qglsi
the big 1
e Address
NOrgs n
sighted

eetingﬁh t neighborhoods.

Noise, etc.'nd are not looking at

Table #5
e Communicyg

— Complex decisio
e Mixed Neighbor

— Difficult
¢ Need for,
e |deas fr

e An awareness of the is rgs/ Action /or Both. (?)

Strengthening Our Bench — Session Leader:

Table #1
e Always want “new bloo
e Do we always make people feel welcome?
— We need to reach ou people.
— New people bring new ideas, reasons to come.
— Good people can be recycled into other jobs.
e |f the “formation” issue is resolved, what holds the NOrg together?
¢ |f membership isn’t active, what effect is has that on the board? Where's the food and booze?
— Transiency a problem?
e Learn the expertize of neighbors and their talents (retirees) and invite them to participate

erm Limits)
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¢ Always be monitoring neighbors re: ONE-PS
¢ Need to diversify membership—perhaps a “Diversity sub-committee?”

Table #2

e Why:
— Avoid Burnout
— Bring new ldeas

— Share/Spread the responsibility A
e What Type: ‘ /
— Collaborators
— Diversity
— Thinkers and doers
— Follow through with commit

Self-motivated

— Network i door, websii 8 ma meetings interesting, informative,
relative
e Challenge:

ersonal invitation

Table #3
e Annexation bringsinn
e Blade signs build neigh
e Celebrate your success
e |dentify people’s,i
e Improve outreach-ema
e Build around safety and
e Social events to build relationships—ongoing.
e Take your turn==do your‘part==them move on and bring in a new p
e Build wide variety of activities for all types: Do ONE-PS events

— Earthquake preparedness

— Visit Desert Regional Medical Center.

ple/Leaders

nd ask them to do a task, or to
, Nextdoor, mailings.
urity issues in the neighborhood.

ual police data on crimes.
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Strengthening Our Bench / ONE-PS — Session Leader: Kathy Cohn

Table #4

Table #5

Designing Ou

Table #1

Term limits/ avoid Dynasties (Fresh Blood)

Share knowledge

“Paula Effect”: Ask people to do particular jobs.
Re-evaluate meeting, Time, format

Bring Guest

Let people know of the various means of communications.
Get people involved with the events.... They’re fun and people like them:

Current Leadership to grow new Le
Recognition of those contrj
Challenges to get

a regular basis.
— Short te ommittees
— Anyone @@ join committee (ng

— Hibernating Neig
e Lack attend

Effective and Efficient
Content

— Event anno
— Send out on your O
— Time Keeper

Table Arrangement
Chair needs to be tough and stick to timelines
Chair reports need to be short and to the point.

Most important in meeting are City Staff (Mayor, David Ready, Ginny Foat)
Topical Reports, not routine reports

New IT director

Invited Guests

Use Drop box for documents and reports.

Perhaps alternate between Fire and Police
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Table #2

Projects 2017

Table #3

Golden Rules of Meeting Management

#1 OK (Run meetings the way you would like to see them run)

#2 Could improve (Ensure that all the participants are prepared)

#3 OK (Stick to a schedule)

— Timers needed.

#4 Not so good (Stay on Topic—avoid story tellers)

So much to cover, where do you cut people off/out?

Meeting and seating venues.

Limiting time and sticking to it.

Hard to limit professionals who have take

But, are they doing it to promot

— Formalize the process;
audience.

Identify O ities that reflect those v
— Is safety a value?
Create a Neighborhoo
Partner with City in de
perspective.

Put some effort=i
— Search for best prac
— Search for best leadefship/ volunteers
— Establish “sister” neighborhoods
— Adopt a “NOrg”

uality of life from residents’

Table #4

Bring NOrg members to ONE_PS events
“Wal-Mart Greeter” personal touch.
How to integrate the C.0O.D.

Adopt a charity fund raiser

NOrgs to NOrgs events
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Tribal Outreach
Village fest presence
Volunteer Outreach
Working with schools

Table #5

NOrg to NOrg projects

— Example: Neighborhood Cleanup Day
NOrgs reaching out to other NOrgs

— Combining talents with each other

— Earthquake preparedness

ONE-PS Hold a forum at desert Regional t
Co-Operation of NOrgs regardin
How can ONE-PS keep
Involving ourse
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Retreat Evaluations by Participants

Evaluation Questions

24 respondents, not all answered every question

Rated on a scale of “1” (lowest) to “5” (highest) A (

. Was the purpose of the Retreat/Agenda clear and understandable?
riate for this year’

. Were topics for the three break-out sessions a
. Was sufficient time allotted for the cor
. Did this year’s ONE-PS Retrea

planning?

H WN -

ue space/environment

Average Scores By Question

. 4.8 4.8
5 45 . a4 4.7 a5

Score

Clear Appropriate Time Well Retreat  Participants  Venue Space/ Food Overall
Purpose Topics Allotted  Usefulness  Engaged Comfort Environment Average

Question

Percentage of Responses for Each Score
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Was the purpose/agenda clear and understandable?
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25

Were participants actively engaged?
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How would you rate the comfort of the meeting venue? ,
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How would you rate the food?
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Retreat Attendee Verbatim Comments

1. Was the purpose of the retreat/agenda clear and understandable?

e The ONE-PS.org presentation set the tone for a clear program.

e Team-building exercises would have been very helpful and good.

e The event was very well planned and relevant.

e Great Retreat again! Thanks for all the planning.

¢ Define in more detail the title of break-out sessions “Question of Iance a
Bench”.

¢ Not really clear to me. | came expecting to have a choice in selectlng an
reminded me of the pointless meetings | wa jected to in mym
feeling something was done. | didn’

e Eric did an epic job of orgapia

”St hemng Our

er for. This
o go away

2. Were topi ut sessions appropriate for < Retrea ?
lege of the Desert. Outreach to promote

e Yes. | ion. i i i ther hurdle.

* Yes. The g imei r . -, 10-, inute intervals

e Perhaps b
e | thought orical questions. |
felt there wo 3 joni . 2-focused issues, i.e.

e More than enough.

e Yes. Consider the se idn’t really get to the job of assigning work

4. Did this year’s ONE-P. tion as well as ONE-PS

planning?

e Focus on NOrg to NOr

* Yes.

e A separate session for cross-NOrg communication to share experiences.

e Yes. Good chance to meet folks and get acquainted.

e | think bringing in outside speakers on things like how to structure, motivate, and maintain a NOrg
would be very appreciated.

e It’s a start.

e | don’t really see a connection though there were some overarching ideas that could help the
communication between the two.

reat provide a useful forum for NOrg com

as most positive.
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5. Were participants actively engaged?
e Very much so.
e Awesome participation.
e Yes. Thought more so this year. XXXXX Smaller group size? Newer people?
* Yes.
e Yes, they did seem to be.

6a. Rate room comfort
e Too cold.

6b. Rate amenities of venue space/envir
e Great PA/audio!!! Thank yo
inadequate.

® Respo eakfast “5”, lunch “2”.
* Break . d have let

e So happy @@but new web page. oting it an

rt-led workshops t Ip NOrgs in i communicating, cooperating, etc.
schedule,

Spend more ti , of ONE-PS.

e Loved the PowerPoi

, events, etc.) t o be involved with and share ideas

ocused approach.

e Let people sign up fo
on those specifi

Second half was bett ore focused on ideas.
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