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VALUE. EXPERTISE. PROCESS.

EXPECTATIONS. NEEDS. OUTCOMES.

Introduction
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Neil McLean, AIA

Project Manager

•	 20+ years of experience
•	 Extensive Palm Springs project experience
•	 Part-time Palm Springs resident 
•	 Currently reading: SPQR: A History of Ancient Rome

Scott Severson
Designer

•	 13+ years of experience
•	 Extensive institutional experience 
•	 Historic renovation experience
•	 Currently reading: Mental

David Pakshong, AIA

Arts & Culture Leader

•	 30+ year of experience
•	 Firmwide Arts & Culture Leader
•	 Extensive institutional & cultural experience
•	 Currently reading: Things Fall Apart

Jessica Tracey
Project Team

•	 10+ years of experience
•	 Regional Arts & Culture Leader
•	 Extensive cultural experience
•	 Favorite book: The Count of Monte Cristo

Melanie Freeland, AIA

Senior Designer

•	 16+ years of architecture experience
•	 LEED BD+C Certified 
•	 Vice-Chair for AIA/LA Women in Architecture
•	 Currently reading: Lincoln in the Bardo

Richard Stoner, RA

Project Architect

•	 35+ years of architecture experience
•	 Construction experience
•	 Library design experience
•	 Currently reading: The Shadow of the Wind

Team
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Org Chart

Team

Gensler

Architecture, Interior Design, and 
Graphics & Wayfinding

PBS Engineering

MEP, IT Low Voltage, Fire Life Safety

SGH

Exterior Enclosure, Code & ADA 
Consulting Services

Saiful Bouquet

Structural Engineering

KGM

Lighting Design

Jacobus & Yuang

Cost Estimating

Palm Springs Public Library 
& Stakeholders
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Select List of Projects 
 
Palm Springs Regional Airport
•	 Renovation to the Main Terminal Building

•	 �Commuter Terminal Holdroom and Restroom Building, Outdoor 

Walkway  Improvements (Landscape and Shade Structure) to 

Commuter Holdroom

•	 2009 Main Terminal Refresh – Interior Public Spaces 

•	 New Security Checkpoints/Holdrooms

•	 �Site Circulation Upgrades and Inspection Facility , including 

Directional Roadway Signage

•	 �Courtyard Improvements: New Entry to Main Terminal Building, New 

Concessions Building, New Restrooms, Signage, and Landscaping

•	 The Sonny Bono Concourse

•	 Airport Graphics

College of the Desert 
•	 Classroom utilization dashboard  

Silver Rock Hotel 
Canyon Vista Resort and Spa 
Lowe’s Canyon Vista Resort and Spa 
Givenchy, Jack Parker Hotel 
W Loft  
The Retreat in Palm Canyon 
Mondrian  

Local Experience

Palm Springs Regional Airport Renovation Palm Springs Regional Airport Renovation

Student Airport Model at Library SilverRock Resort
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Creative, dynamic solutions for 80+ civic and educational libraries

Design Qualifications

Julia Ideson Library Renovation & Historic Preservation,  Houston, TX

New York Public Library

Rosenberg Library, Children’s Room

Queens Central Branch Library 

UC Berkeley, Moffitt Library Renovation
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Design Approach

PSPL Mission Statement: 
“The Palm Springs Public Library provides our 

community with opportunities to discover, 

enjoy, enrich and connect with ideas and people 

throughout all stages of life.” 

PSPL Vision Statement: 
“The Library is the most trusted informative and 

accessible cultural resource in Palm Springs.”

•	 Centerpiece of Sunrise Park

•	 �Tie into Downtown with Welwood Murray 

Memorial Library

•	 Appeal to Seasonal and Permanent Residents

•	 Partner with other Cultural Institutions 

•	 Reflect Changing and Current Demographics 

•	 Recognize our Past 

•	 The Place to Go 

PSPL Project Vision
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Scope & Goals

•	 Complete Interior Renovation

•	 System Upgrades

•	 Structural Upgrades

•	 Exterior Enclosure Upgrades 

•	 Courtyard and Entries 

•	 Functional Improvements

•	 Design Improvements

•	 Public Participation 

•	 Sustainability 

Scope:

Goals:
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Site Understanding 

KEY SITE ISSUES 

• Proximity of parking to 
library entrance 

• Presence of entry & 
activity on Sunrise Way 

• Proximity of bus stop to 
library entrance 

• Provide shade & rain 
protection at book drop 

• Parking conflict 
between library & 
baseball stadium users N

Design Approach

PALM SPRINGS PUBLIC LIBRARY  |  DISCOVER. ENJOY. ENRICH.  CONNECT. 10



Experience Map - Customer Journey (Activity Based Programming)

WELCOME ENGAGE EXPLORE INFORM COLLABORATE CELEBRATE

USER

TOUCHPOINTS

SERVICE

MEANS & 
PROCESS

Beyond the Walls

Shift from Static Reference and Circulation to on the Spot Assistance 

TOOLS TO INFORM: 

Role Mapping

TEACHER TEEN PARENT

LEARNER CREATOR SENIOR

SHELTER SEEKER EXPLORER SEARCHER

Design Process
Evolving Service Model & Experience Mapping

Design Value  
Ranking
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CONNECT  
+ DISCOVER

UC Berkeley, Moffitt Library RenovationSan Jacinto College, Lee Davis Library Renovation

UC Berkeley, Moffitt Library Renovation

Julia Ideson Library Renovation & Historic Preservation

Design Approach: Acoustically Zoned
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Design Approach: Spacious & Inviting

826CHI, Chicago, IL Greenfield Community College,  LIbrary Reading Room

University of Pennsylvania, Special Collections Center

NATURAL  
LIGHT

CELEBRATE ART
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Design Approach: Embrace Tech

Boston Public Library, Norman B. Leventhal Map CenterUniversity of East London, Knowledge Dock
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Design Approach: Connection to Outdoors

STREET PRESENCE

UC Berkeley, Moffitt Library Renovation UC Berkeley, Moffitt Library Renovation

Julia Ideson Library Renovation & Historic Preservation
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UC Berkeley, Moffitt Library Renovation

UC Berkeley, Moffitt Library RenovationStudio Black Coworking Space

Design Approach: Accessible & Inclusive 
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DESIGN DELIVER

•  �Meeting with Key Stakeholders 
to confirm the scope of work

•  �Identify communication 
protocols

•  �Discuss the goals of the project 

•  �Review the schedule, review 
the budget, and discuss any 
specific details of the project  
�

• �Analysis of the existing 
structure  & systems

•       Update Cost Estimate

• Life safety code sheet

• Floor plans

• �Elevations & Sections

• �Colors & Material selection

• �Design details

• �Preliminary designs of building 
systems

• �Reflected ceiling plans & typical 
light fixture locations

• �Outline specifications

•       Update Cost Estimate

•  �Preliminary project description

• � Preliminary landscape plans

•   Floor plans

•  �Elevations & Sections

•  �Colors & finish samples

•  �Outline building systems

•  �Strategy will be developed to 
obtain approvals

•       Update Cost Estimate

•  Floor plans 

•  Elevations & Sections 

•  �Enlarged plans & elevations of 
special areas 

•  Design details 

•  Code compliance sheets 

•  Final Colors & Materials 

•       Final Cost Estimate

•  �Assist Client with Construction 
Administration

•  �Welcome to your new space!•  �Filing required documents to 
the City of Palm Springs

•  �Assist Client in review of bids 
and their compliance with 
design intent

01
Project Kick-Off

2 Weeks 

02
Schematic Design

6 Weeks 

03
Design 
Development

8 Weeks

04
Construction 
Documents 

12 Weeks

05
Permit 
Bidding Award

4 Weeks

06
Construction 
Administration

39 Weeks

07
Project Closeout

DEFINE

*�Based on Gensler’s deep level of resources and 
experience with projects of this nature, we are 
confident that we can complete the project on 
time and within budget. We are committed to 
on-time delivery of this project, just as you are, 
and have full confidence we can achieve it.

Budget & Schedule
Translating Strategy to Design
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01  Library Qualifications

02  Complex Renovation Experience

03  Design to Budget

04  Comprehensive Resources

Why Gensler?

PALM SPRINGS PUBLIC LIBRARY  |  DISCOVER. ENJOY. ENRICH.  CONNECT. 18



FAQs
How long will it take to complete the design?

In our proposal we outline a an 8 month process that spans from kick-off to completion 
of construction documents. We believe this is adequate time to gather and validate the 
project needs, explore iterations, address technical issues, and complete the supporting 
documents. This will all be done while you, as our partner, actively engage and understand 
everything that goes into the project.  

What experience do you have with renovation projects and specifically projects 
that need to stay operational during construction?

All of the library projects we included in the qualifications portion of our proposal are 
renovations of existing structures. Some were closed during the construction process 
while others remained open, utilizing thought-out phasing approaches that allowed 
operational continuity. Members of our team have also been a part of aviation projects, 
including the Palm Springs Airport, where renovations are staged around the airport 
operation in multiple phases.  Multiple stakeholders are involved to plan maintain and 
successfully execute the phasing plans. The advantage the library has over an active 
airport is that the work can occur during off hours and it may be possible to adjust 
services hours during short periods for significant work to occur. There are also seasonal 
opportunities to be taken advantage of when fewer patrons are accessing services and 
other strategies to offer supplemental services through civic partners such as the Mizell 
Seniors Center, the Teen Center, the Boys and Girls club and spaces such as the Wellwood 
Library. 

How will we know if the design is on budget?

As part of the phased design process, we have built-in a cost estimate at each significant 
milestone (SD, DD, CD), including an update of the existing budget at the start of the 
project. We have had success monitoring budgets throughout this process with qualified 
cost estimators working with us at every stage. The contractor that eventually wins the 
bid for the project will obviously bring their own background and experience with pricing 
and we anticipate that they too will provide ideas about the areas where cost savings can 
be achieved. 

Electrical and Mechanical systems are areas the we often see the greatest costs. The 
interior finishes and furnishings will drive costs, but they are the most significant areas 
where impact can be made for the overall design. Keeping infrastructural costs in balance 
with the physical elements that patrons see and experience is part of the evaluation 
process and significant to the art of staying on budget. 

Where will the team be located?

All team members work out of the Gensler Downtown LA Office. We are approximately 2 
hours away by car, but immediately available by phone, email, text and instant message. 
We plan to establish a regular schedule of meetings and reviews with the stakeholder 
team so that there is predictability to our interface with staff and progress of the 
deliverables. 

What is your Quality Control / Quality Assurance process?

To ensure the quality of the design and the documents, we have implemented a firm wide 
process that involves reviews and checks of the drawings and design at the phased interval 
deliverables. A QA/QC leader will be identified that is not working on the project, and 
possibly not in the same studio, to  assemble and implement the review the documents 
for coordination with the consultant team, constructability of the project, adherence to 
industry  best practices, consistency throughout the documentation, and design integrity. 
The project team will meet with the review at the end of each phase review to implement 
the comments and improve the set as it moves to completion.
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500 S. Figueroa Street 
Los Angeles CA 90071
USA 
Tel  213. 327. 3600
Fax  213. 327. 3601

www.gensler.com
twitter.com/genslerlfstyle 
twitter.com/gensleroncities
twitter.com/gensleronwork

Abu Dhabi
Atlanta
Austin
Baltimore
Bangalore
Bangkok
Beijing
Birmingham
Boston
Charlotte
Chicago
Dallas
Denver
Detroit
Dubai
Houston
Hong Kong
La Crosse
Las Vegas
London
Los Angeles
Mexico City

Miami
Minneapolis
Morristown
New York
Newport Beach
Oakland
Philadelphia
Phoenix
Raleigh-Durham
San Diego
San Francisco
San Jose 
San José
São Paulo
Seattle
Shanghai
Singapore
Sydney
Tampa
Tokyo
Toronto
Washington DC
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