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Measure J Commission Policy Roadmap / Calendar for the Fiscal Year 2018/2019 
REVISED for February 21, 2019 

POLICY REVIEW 
1) Annual financial recommendations will be for 100%, or as close thereto, from available Measure J Funds after debt service.
2) The City’s General Fund will be used to provide a 1 million dollar contingency for those projects approved in the annual June

budget meeting
3) The annual budget will contain a category titled “Community Projects”, which will be an allocation of 1 million dollars.
4) All Capital Project recommendations other than the Community Projects category will be chosen from the Capital Projects list

provided to the Measure J Commission by City Staff.
5) Measure J will allocate annually 3 million dollar to roads
6) All Commission recommendations for Capital Projects and for the Community Projects theme will be presented to City Council in

a joint meeting to be held at the Council meeting in May.

CALENDAR 
(The Commission meets every third Thursday of the month at 4:00 p.m. in the Large Conference Room at City Hall). 

JULY / AUGUST 2018 – COMMISSION DARK 

*** RESCHEDULED TO SEPTEMBER 26, 2018 *** 
(REGULARLY SCHEDULED FOR SEPTEMBER 20, 2018) 
Welcome new Chair Jim Gazan and Vice-Chair Craig.  Roadmap review. Updates from City Staff. 
General Discussion. 

*** RESCHEDULED TO OCTOBER 31, 2018 @ 3 PM *** 
REGULARLY SCHEDULED FOR OCTOBER 18, 2018  
Capital Project TRUE-UP presentation by City staff on all ongoing projects. Financial discussion on implications of 
potential underage or overages - report will be provided PRIOR to the October meeting.  General discussion. 

NOVEMBER 15, 2018  
Start reviewing list of Capital Projects not funded in FY 2018-2019. List to be provided by city staff. 

*** RESCHEDULED TO DECEMBER 6, 2018 
REGULARLY SCHEDULED FOR DECEMBER 20,2018 

JANUARY 17, 2019  
Staff presentation on Measure J Audit of FY 2017-2018 Financials and continue review of unfunded capital projects. 
Registration for ONE-PS Annual Picnic & Expo (Date TBD) 

FEBRUARY 21, 2019  
Welcome new Commissioners. 
Review Project Justification for previous list of unfunded Capital Projects and discuss new potential Capital Projects. 

MARCH 21, 2019  
Staff presentation of FINALIZED recommended Capital Projects for FY 2019/2020. 
Discussion and analysis.  ONE-PS Annual Picnic & Expo (Date TBD) 

APRIL 18, 2019  
Vote on / finalize list of Recommended Capital Projects for FY 2019/2020 

MAY 16, 2019 

MAY 23, 2019 
Joint Meeting with City Council 

JUNE 20, 2019  
Review final City Council budget decisions / M-J Adopted Budget 2019/2020. 
Elect new officers. 
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 MEASURE J COMMISSION  
CITY OF PALM SPRINGS, CALIFORNIA 

www.palmspringsca.gov 
 

 
 

MEETING MINUTES 
THURSDAY, MARCH 21, 2019, 4:00 p.m. 

CITY HALL LARGE CONFERENCE ROOM 
 
 
CALL TO ORDER: Chair Gazan called the March 21, 2019 Regular Meeting of the Measure J Commission 
of the City of Palm Springs to order at 4:03 p.m. 
 
ROLL CALL: 
 
PRESENT: Commissioners Bernstein, Bixon, Gray, Johnson, Lass, Robin, Soto Vice-Chair 

Craig, and Chair Gazan. 
ABSENT:  
ALSO PRESENT: Commission Secretary Muniz, Senior Civil Engineer Uyeno, Assistant Engineer 

Montalvo, Assistant City Manager/City Engineer Fuller. 
 
PLEDGE OF ALLEGIANCE:  Chair Gazan led the Pledge. 
 
ACCEPTANCE OF THE AGENDA:  Approve the Agenda as presented. Motion by Commissioner 
Johnson, seconded by Commissioner Soto and unanimously carried. 
 
APPROVAL OF MINUTES:  Approve the February 21, 2019 as amended, noting correction on roll call.  
Motion by Commissioner Bernstein, seconded by Commissioner Johnson and unanimously 
carried. 
 
PUBLIC COMMENT: None. 
 

1. WELCOME AND COMMENTS FROM MEASURE J CHAIR: 
Chair Gazan provided a verbal report. 
No action taken. 
 

At this time, Assistant City Manager / City Engineer Fuller arrived at 4:05 p.m. 
 

2. CITY MANAGER’S REPORT:  
Assistant City Manager / City Engineer Fuller provided a verbal report. 
No action taken. 

 
3. FINANCE DIRECTOR’S REPORT:  

Finance Director Pauley was not in attendance. 
No action taken. 
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4. MEASURE J PROJECTS UPDATE REPORT: 
Assistant City Engineer Montalvo Senior Civil Engineer Uyeno and Assistant City Manager / City 
Engineer Fuller provided a verbal report. 
No action taken. 
 

At this time, Assistant City Manager / City Engineer Fuller left at 4:45 p.m. 
 

5. OLD BUSINESS: 
 

5.A. DISCUSS ONE-PS PICNIC AND MEASURE J BOOTH: 
 The ONE-PS Picnic will be on March 23, 2019 from 11 am – 2 pm at Ruth Hardy Park. 

No action taken. 
  

At this time, Vice-Chair Craig left at 4:57 p.m. 
 

5.B.  UPDATE FROM THE COMMUNICATIONS SUB-COMMITTEE: 
No action taken. 

 
5.C.  DISCUSSION ON INVITING THE PARKS & RECREATION COMMISSION TO THE APRIL 

18, 2019 MEETING: 
No action taken. 

 
PUBLIC COMMENT:  None. 
 
STAFF MEMBER COMMENTS:  None. 
 
COMMISSION MEMBER ITEMS, COMMENTS AND REQUESTS: Commissioner Soto requested the 
Capital Projects list as earliest as possible for review.  Commissioner Gray requested for the Library Sub-
Committee to stay after the Measure J Meeting. 
 
ADJOURNMENT:  The Regular Meeting of the Measure J Commission of the City of Palm Springs 
adjourned at 5:20 p.m. to Thursday, April 18, 2019, at 4:00 p.m., Palm Springs City Hall, Large Conference 
Center, 3200 E. Tahquitz Canyon Way. Motion by Commissioner Bixon, seconded by Commissioner 
Robin and unanimously carried noting the absence of Vice-Chair Craig. 

 
APPROVED BY A MOTION OF THE MEASURE J COMMISSION THIS 16TH DAY OF 

MAY, 2019. 
 
 
___________________________________ 
Ariana Muñiz 
Commission Secretary 
 



 MEASURE J COMMISSION  
CITY OF PALM SPRINGS, CALIFORNIA 

www.palmspringsca.gov 
 

 
 

MEETING MINUTES 
THURSDAY, APRIL 18, 2019, 4:00 p.m. 

CITY HALL LARGE CONFERENCE ROOM 
 
 
CALL TO ORDER: Chair Gazan called the April 18, 2019 Regular Meeting of the Measure J Commission 
of the City of Palm Springs to order at 4:00 p.m. 
 
ROLL CALL: 
 
PRESENT: Commissioners Bernstein, Bixon, Gray, Johnson, Lass, Robin, Soto Vice-Chair 

Craig, and Chair Gazan. 
ABSENT: Vice-Chair Craig 
ALSO PRESENT: Commission Secretary Muniz, Senior Civil Engineer Uyeno, Assistant Engineer 

Montalvo, Assistant City Manager/City Engineer Fuller. 
 
PLEDGE OF ALLEGIANCE:  Chair Gazan led the Pledge. 
 
ACCEPTANCE OF THE AGENDA:  Approve the Agenda as presented. Motion by Commissioner 
Johnson, seconded by Commissioner Gray and unanimously carried noting the absence of Vice-
Chair Craig. 
 
PUBLIC COMMENT: None. 
 

1. WELCOME AND COMMENTS FROM MEASURE J CHAIR: 
Chair Gazan provided a verbal report. 
No action taken. 
 

2. CITY MANAGER’S REPORT:  
Assistant City Manager / City Engineer Fuller provided a verbal report. 
No action taken. 

 
At this time, Vice-Chair Craig arrived at 4:04 p.m. 
 

3. FINANCE DIRECTOR’S REPORT:  
Finance Director Pauley provided a verbal report. 
No action taken. 

 
4. MEASURE J PROJECTS UPDATE REPORT: 

Assistant City Engineer Montalvo Senior Civil Engineer Uyeno and Assistant City Manager / City 
Engineer Fuller provided a verbal report. 
No action taken. 
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5. OLD BUSINESS: 

 
5.A. UPDATE FROM THE LIBRARY SUB-COMMITTEE: 

Commissioner Gray provided a verbal report.   
Trustee Weremiuk was in attendance and provide a verbal update. 
 

ACTION: The Measure J Commission support the Board of Library of Trustees recommendation 
to reallocate the remaining Measure J Library funds to Planning and Feasibility Study and to 
Refresh JC Frey Building. Motion by Commissioner Gray, seconded by Commissioner 
Bernstein and unanimously carried. 

 
5.B.  UPDATE FROM THE COMMUNICATIONS SUB-COMMITTEE: 

(COMMISSIONER BIXON, GRAY, LASS AND ROBIN): 
Commissioner Bixon and Johnson provided a verbal report. 
No action taken. 

 
6. NEW BUSINESS: 

 
6.A. REVIEW COMMISSIONER’S TOP FIVE UNFUNDED CAPITAL PROJECTS AND 

DISCUSS PRESENTATION FOR THE CAPITAL BUDGET DISCUSSION WITH CITY 
COUNCIL: 
Chair Gazan provided a verbal report. 

 
At this time, the Measure J Commission Meeting recording stopped at 5:00 p.m.   
The following were provided by Chair Gazan and Senior Civil Engineer Uyeno notes. 
 
ACTION: Approve Measure J Commission Top Seven Unfunded Capital Projects, as follows: 
 

1. Bollards Phase 2 -       $900,000 
2. Police Department (CAD/RMS) -     $2,230,000 
3. Keyless Entry – Phase 2 -      $475,000 
4. Library – Main Library Renovation -     $1,419,500 
5. Park Restrooms Renovations/Repairs -   $400,000 
6. Demuth ADA Access (Phase 2 – Restrooms) -   $1,200,000 
7. Upgrade Fire Sprinkler Systems Citywide -    $1,500,000 

 
Total:  $8,174,500 

 
Motion by Commissioner Bernstein, seconded by Commissioner Gray and unanimously carried. 
 

6.B.  DISCUSSION OF JOINT MEETING WITH CITY COUNCIL ON MAY 23, 2019: 
No action taken. 

 
At this time, Vice-Chair Craig left at 5:00 p.m. 
 
PUBLIC COMMENT:  Trustee Kathy Weremiuk, thanked the Commission for making the library a priority 
and starting to put money aside. 
 
STAFF MEMBER COMMENTS:  None. 
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COMMISSION MEMBER ITEMS, COMMENTS AND REQUESTS: None. 
 
ADJOURNMENT:  The Regular Meeting of the Measure J Commission of the City of Palm Springs 
adjourned at 5:38 p.m. to Thursday, May 16, 2019, at 4:00 p.m., Palm Springs City Hall, Large Conference 
Center, 3200 E. Tahquitz Canyon Way. Motion by Commissioner Lass, seconded by Commissioner 
Johnson and unanimously carried noting the absence of Vice-Chair Craig. 

 
APPROVED BY A MOTION OF THE MEASURE J COMMISSION THIS 16TH DAY OF 

MAY, 2019. 
 
 
___________________________________ 
Ariana Muñiz 
Commission Secretary 
 



City of Palm Springs
Multi-Year Summary of Available Measure J Funds
April 30, 2019

Revised
Estimate

2018-2019 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023

Estimated Revenue * 14,200,000$   14,910,000$      15,506,400$  16,126,700$  16,600,000$   17,100,000$    
Percentage Increase 4% 4% 3% 3%

Total Available Funds 14,200,000     14,910,000        15,506,400    16,126,700    16,600,000     17,100,000      

Existing Budget Obligations:
Multi-Year Projects:
  Street Repairs 3,000,000       3,000,000 3,000,000      3,000,000      3,000,000       3,000,000        
  Downtown Park 1,650,000       1,650,000 1,000,000      - - - 
  Uptown Parking Structure (Andaz agreement) 2,000,000       2,000,000 - - - - 
  Community Projects 1,000,000       1,000,000 1,000,000      1,000,000      1,000,000       1,000,000        
  Airport Reserve on Aviation Fuel Sales per FAA ** 200,000 200,000 200,000         200,000         200,000          200,000           

Total Multi-Year Projects (Subtotal) 7,850,000       7,850,000 5,200,000      4,200,000      4,200,000       4,200,000        

Other Approved Projects and Expenses:
  Debt Service 3,200,000       3,200,000 3,200,000      3,200,000      3,200,000       3,200,000        
  Downtown Prop Maint & Other Expenses 525,000 525,000 550,000         575,000         600,000          625,000           
  Cornelia White House Restoration 0 100,500

Total Existing Budget Obligations 11,575,000     11,675,500        8,950,000      7,975,000      8,000,000       8,025,000        

Unallocated New Funds Available for Budgeting 2,625,000$     3,234,500$        6,556,400$    8,151,700$    8,600,000$     9,075,000$      

Unexpended PY Funding Available to Reallocate 443,199 2,349,900 - - - 

Total Funds Available for Budgeting 3,068,199$     5,584,400$        6,556,400$    8,151,700$    8,600,000$     9,075,000$      

**  Note:  Effective December 8, 2017, per a Federal Aviation Administration ruling, the City is required to set aside Measure J 
sales taxes collected on aviation fuel sales for airport project expenses.

YTD Revenue Comparison through February 28:
FY 2018-19 10,562,213

FY 2017-18 9,579,751
Increase in Revenue from Previous FY Accrual Basis 982,462 10.3%

Projected

*** Note: Council recommended a Measure J Capital Fund adhoc subcommittee per 10/3/18 Agenda Item 4A to prioritize projects based on need and 
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MEASURE J COMMISSION TOP UNFUNDED CAPITAL PROJECTS RECOMMENDATION LIST (AS OF 04/18/2019)

1 Bollards - Phase 2 900,000
2 Police Department - (CAD/RMS) 2,230,000
3 Keyless Entry (Phase 1 and 2) 475,000
4 Library - Main Library Renovation 1,419,300
5 Park Restrooms Renovations / Repairs 400,000
6 Demuth ADA Access (Phase 2 - Restrooms) 1,250,000
7 Upgrade Fire Sprinkler Systems Citywide 1,500,000

8,174,300

2) Computer Servers & Storage
3) CAD/RMS System Used by Police & Fire (Cyrun)

This project will install upgraded fire sprinkler systems in City owned facilities to comply with current life safety standards. 

Upgrade: plumbing, electrical, ventilation inlcluding natural light features at City owned park restroom facilities, as
applicable. The Design phase would be approximately $100,000 and the construction phase would be approximately 
$300,000.

Phase 2 (Fire Stations 1,2,3,5 and Animal Shelter)
These city facilities mentioned above do not have an existing access control system (card reader). This project will install a 
new non-proprietary access control system providing a single access control system used for all city  facilities. Fire Station 4 is 
excluded from this project for the reason that the access control system will be installed as part of the remodel and 
expansion capital project improvements. Phase 2 installs new access control system.

Park Restrooms Renovations / Repairs (Demuth, Victoria, Sunrise and Ruth Hardy)
(a) Phase 1 Design and (b) Phase 2 Construction -

Demuth ADA Access (Phase 2 - Restrooms)
This project will address accessibility deficiencies at restrooms, concession buildings, drinking fountains, outdoor bleachers, 
playground, and tables and benches at Demuth Park. Phase 2 will design and construct ADA access improvements.

Library - Main Library Rehabilitation
Renovate the existing main Public Library. Renovations will address significant building systems upgrades along with interior 
renovations to support a new library service model. This will include a new community meeting room, reorganization of 
children's, teen, and adult areas, along with more collaborative spaces, and integrated technology.

Upgrade Fire Sprinkler Systems Citywide

Temporary plastic water-filled k-rails are being deployed every Thursday night to aid in separating vehicles and pedestrians 
during each Village Fest event. This project will replace the temporary barrier solution with permanent retractable security 
bollards to provide physical separation between vehicles and pedestrians and to protect public health and safety of all who 
attend Village Fest events. Phase 2 expands the locations of new security bollard installations.

Police & Fire Department (CAD/RMS)
1) Evidence Booking Management System

The Computer-Aided Dispatch/Report Management System (CAD/RMS) is a critical component of the Police and Fire 
Departments' response to emergencies, report writing, prosecution, crime analysis, and first responder safety. The current 
CAD/RMS system has failed to adapt to emerging technologies, repeatedly fails, is inadequate for both Departments, and 
needs to be updated. PSPD needs additional computer servers, storage, and management systems based on the demand 
from new technologies, digital evidence, and overused existing systems. A paperless document management system would 
allow PSPD to comply with the requirements of the Riverside County District Attorney’s Office paperless system and would 
allow PSPD to store documents in a secure, timeless, and weatherproof environment. 

Keyless Entry

Phase 2 (Andreas/Tahquitz/Baristo/Arenas)

MEASURE J COMMISSION UNFUNDED CAPITAL PROJECTS RECOMMENDATION LIST
(CURRENT FUNDS AVAILABLE = $8,652,599)

RECOMMENDATIONS

PROJECT DESCRIPTION
Bollards

Item 5.A., Page 1 of 1 
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