CITY COUNCIL STAFF REPORT

DATE: July 11, 2012 CONSENT AGENDA

SUBJECT: CHANGE ORDER NO. 1 AND 2 TO AGREEMENT NO. A6147 WITH
CS CONSTRUCTION AND AMENDMENT NO. 4 TO' AGREEMENT NO.
A5348 WITH REYNOLDS SMITH AND HILL, INC. FOR AIRPORT
PERIMETER FENCING (AIP 3-06-0818-048 2011)

FROM: David H. Ready, City Manager
BY: AIRPORT DEPARTMENT
SUMMARY

Two change orders to the construction and one amendment to the construction
management contracts for the Federal Aviation Administration funded security fencing
project underway at Palm Springs International Airport.

RECOMMENDATION:

1. Approve Contract Change Order No.1 ($91,112.35 and 66 additional calendar
days) and No. 2 ($88,046.18 and 45 additional calendar days) to construction
Contract Agreement AlP 3-06-0818-048 2011 with CS Construction.

2. Approve Contract Amendment 4 to Agreement No. 5348 in the amount of
$33,977.00 for construction management services with RS& H

3. Authorize the City Manager to execute all necessary documents.

STAFF ANALYSIS

Under the recommendation of the Airport Commission, the City Council previously
approved a Federal Aviation Administration sanctioned project for the enhancement of
the security perimeter at Palm Springs International Airport. Two FAA grants have
since been received and accepted by City Council for the design and then subsequent
construction of the project which is still underway. The Transportation Security
Administration and the Federal Aviation Administration are in full support of the project
as it will enhance the integrity of the airport’s overall security program.
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City Council Staff Report
July 11,2012 - Page 2
Change Orders for Airport Security Fence Project

Due to a variety of unforeseen site conditions, final quantity adjustments, and owner
initiated post bid field modifications essential for maximizing the customization of a new
state-of-the-art security systems technology, these change orders are necessary to
compensate the contractor for additional materials, labor, and general conditions, and
remunerate the project engineer for corresponding construction oversight time and
service. The tota! of these change orders, which also included several deducts in its
caiculations, have been reviewed by airport staff and the City's consulting engineer and
appropriately documented to ensure all costs are within the Federal Aviation
Administration grant eligibility tolerances.

Adjustments to the project scope include: Revised CCTV mounting on new tower cab
roof, fence modifications to accommodate new airport buildings for the City’s incubator
project, additional vegetation clearing, additional gate removal, location changes for
CCTV cameras, El Cielo CMU wall grade modifications, upgraded conduits, radar
system location infrastructure changes, contract period extension, final field quantity
adjustments, and miscellaneous fence layout modifications to address tenant use
issues and security plan requirements.

FISCAL IMPACT

These additional costs are within the Federal Aviation Administration allowances and the
total is not to exceed $213,135.53. Funds are availabie in the FY 12/13 budget account
numbers 416-6601-56119, 416-6401-56122 and 416-6401-56123. The existing grant will
provide funding for 95% of this amount and the maximum amount the Airport Fund will be
responsible for is $10,656.78.

Thomas Nolan,
Executive Director, Airport

David H. Ready, Cifybetfager

Attachments:
Change Order Detail



CHANGE ORDER NO. 1

PROJECT TITLE: PERIMETER FENCE IMPROVEMENTS

AIP No. 3-06-0181-048-2012

INVITATION FOR BIDS (IFB) 12-01

CONTRACT NO.: N/A

CONTRACT DATE: November 2, 2011

CONTRACTOR: CS Construction, Inc.

The following changes are hereby made to the Contract Documents:

Incorporate the following changes into the Contract Documents:

1. Work Order Directive #1, Change per Code Review, dated December 7, 2011 and associated

Contractor Proposed Change Order No. 9

Work Order Directive #2, Camera Locations on Berm, dated December 7, 2011

Work Order Directive #3, CMU Wali Dimensions, dated December 12, 2011 and associated

Contractor Proposed Change Order No. 1

Work Order Directive #4, Area F Fence Installation Details, dated January @, 2012

Work Order Directive #5, Proposed CMU Wall Replacement with Fence, dated January 9, 2012

Work Order Directive #6, School District Site Fencing, dated February 1, 2b12 and associated

Contractor Proposed Change Order No. 6

Work Order Directive #7, Fence Re-alignment near Gate #12, Area A, dated March 1, 2012

Work Order Directive #8, Radar Relocation and Mounting Details, dated April 5, 2012 and

associated Contractor Proposed Change Order No. 4

9. Work Order Directive #9, Revised CCTV Mounting on New ATCT, dated April 6, 2012

10. Work Order Directive #10, Deletion of Removal of Existing Fence in Area JL dated April 5, 2012 and

associated Confractor Proposed Change Order No. 11

11. Work Order Directive #11, CMU Bond Beam, dated Aprit 5, 2012

12. Response to Request for Information #7, Privacy Slats — Area J, dated November 2, 2011

13. Response to Request for Information #19, Work Area A — Conduit and Retaining Wall, dated
-January 5, 2012 and associated Contractor Proposed Change Order No. 2.

14. Response to Request for Information #30, Work Area | - Fence Location and Gates, dated March
22, 2012 and associated Conlractor Proposed Change Order No. 5.

15. Contractor Proposed Change Order No. 13, Remove and Replace Gate 12

16. Response to Notice of Claim for Project Delays Associated with Permitting.;

17. Modifications to estimated quantities and pay items as described on the att%ached unit price
worksheet

LN

@20k

o~

Justification:

1.

Revisions were required to the plans to address permit review comments provided by EsGil Corporation
on behalf of the City of Palm Springs. The Owner originally approved a not to exceed amount of
$10,163.00 based upon the original proposal by the Contractor. The Contractot submitted a Proposed
Change Order, including invoices from Landmark, their laboratory and inspector, for $19,538.24. The
proposed amount includes laboratory costs associated with the Contractor's quality control, which is
subsidiary to the items requiring the testing. Revising the calculations to remove the laboratory costs
and sales tax on services results in an increase of $16,311.12. Effort associated with the required
special inspections will be measured and paid for under force account per General Provisions 90-05
under new pay item 04200.2, Provide Special inspection,

2. The locations of cameras C-88 and C-89 were revised to ensure that the cabling between the cameras
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and the radio transmitter does not exceed 100m per the Category 5 standard. The Contractor submitted
a Proposed Change Order for the costs of supervision and additional surveying. This Proposed Change
Order was denied by the Engineer on the basis that the supervision of the work by the project manager
was concurrent with other duties and that the surveying is included in the lump sum bid for Project
Survey and Stakeout. Therefore, there are no cost or time changes are associated with this item.

In order to minimize the construction impacts to existing AOA Gate 29, the proposed location of a
segment of the CMU wall was moved 2-feet west such that the proposed wall coincides with the existing
fence location. The coniractor is required to remove and repiace the existing AQA Gate 29 including
posts, sliding rails, and operator as required to facilitate construction. The Engineer has identified cost
decrease of $720 and no time change associated with the deletion of 2 linear feet of pay item 04200,
install New Concrete Masonry Unit Wall with Metal Security Topping. The Contractor has identified a
cost increase of $2,281.91 associated with additional work required at Gate 29. Correcting the
calculation of Contractor markup, removing concurrent supervision, removing sales tax on services and
eliminating bond cost based on negotiations held April 23, 2012 results in a revised contractor identified
cost of $2,251.70. When combinied, the resulting cost change is an increase of $1531.70 and there is
no change in contract time. This effort will be measured and paid for as a lump sum under new pay item
F-162-8.1 Remove and Reinstall Existing AOA Gate #29, which price shall be full compensation for
furnishing all materials, and for all preparation, erection, and installation of these materials, and for all
labor equipment, tools, and incidentals necessary to complete the item.

The footing for the existing noise wall extends approximately beyond the wali to the property line and
into the proposed fence alignment. In order to not disturb the existing footing for the wall and not install
the fence on private property, a detail was added to the plans to require the confractor to mount the
fence posts to the existing wall using mounting brackets that bolt through the existing walt. No cost or

time changes are associated with this item.

In order to provide future tenant access to the ramp, Palm Springs International Airport staff requested
that a 24-foot wide apening be left in the proposed CMU wall in work Area M adjacent to Signature Flight
Support and the opening be closed with 7-foot high chain link fence. The modifications to quantities
including the deletion of 24 LF pay item 04200, Install New Concrete Masonry Unit Wall with Metal
Security Topping, and the addition of 24 LF of pay item F-162-1.1, Furnish and lhstall 7-ft Chain Link
Fence with 3-Strands of Barbed Wire, associated with this change result in a cost decrease of $7,824.00

and no change in fime.

In order fo incorporate additional facilities with aeronautical use into the AQA, the Owner requested that
additional fence removal, clearing and grubbing, and new 7-foot fence installation be compieted in Areas
I and J. The Contractor presented a Proposed Change Order in the amount of $9,017.00 and one
additional day for additional bracing that was required above the unit price bid due to the complex
geometry of the additional fence line. The Contractor’s proposal for additional compensation was denied
in accordance with General Provision 40-02, Alteration of Work and Quantities. This change results in
an approximate cost increase of $22,400 based upon an additional 500 LF of Clearing and Grubbing
{P151-1), 500 LF of Remove and Dispose Existing Chain Link Fence with Accessories (P-151-2), and
350 LF of Furnish and Install 7-ft Chain Link Fence with 3-Strands of Barbed Wire (F-162-1).

The originally proposed layout of the fence is in close proximity to an existing CMU wall approximately
16" high. The originally proposed distance is not sufficient to provide for the construction of the fence
post footings without disturbance or removal of the wall, therefore the fence alignment is being revised
further east to allow adequate space for construction without disturbing the existing wall.

The location of Radar #1 was revised to a location providing better visibility of the area to be monitored
based upon a recommendation from the equipment manufacturer. The radar unit mounting details were
revised to provide a concrete column of 3° beneath the 3' monopole provided with the radar unit to
provide increased height and, therefore, increased coverage.
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9. The Contractor initially proposed:

Proposal No. | Cost Increase Time Increase | Comments
4 $195,259.00 0 days Included changes to Radar #3 subsequently not
accepted by Owner
4-R1 $229,615.50 30 days Included changes to Radar #3 subsequently not
accepted by Owner
4-R2 $44,807.72 12 days Included additional overhead for additional time
4-R3 $44,635.62 12 days Submitted by the contractor due to efror in 4-R2
4R4 $44,569.00 42 days Included additional overhead for additional time,
12 days for construction and 30 days for
integration.
4-R5 $33,452.85 42 days Corrected the calculation of Contractor markup,
removing concurrent supervision, removing sales
tax on services and eliminating bond cost based
on negotiations held April 23, 2012. Addressing
additional general conditigns separaiely.

The changes to Radar #2 resultin a cost increase of $1,840.00. Pay item 13711-15, Fumish and Install
Radar 2 (R-2, C-86) ICx STS3-1400 Radar Unit and Defend IR 50 mm complete with 1-yr Extended
Warranty, is deleted and is replaced by pay item 13711-15.1, Furmnish and install Radar 2 (R-2, C-86)
ICx STS-1400 Radar Unit and Defend IR 50 mm complete with 1-yr Extended Warranty at a unit price
of $467,840.00 based upon the original unit price bid plus the resuiting cost increase.

The changes to Radar #1 result in a cost increase of $31,612.85. Pay item 137 1-16, Fumish and
Install Radar 1, (R-1, C-85) ICx STS-1400 Radar Unit and Defend iR 50 mm complete with 1-yr
Extended Warranty, is deleted and is replaced by pay item 13711-16.1, Fumnish and Install Radar 1, (R-
1, C-85} ICx STS-1400 Radar Unit and Defend IR 50 mm complete with 1-yr Extended Warranty, at a
unit price of $497,612.85 based upon the original unit price bid ptus the resulting cost increase.

During change order negotiations on April 23, 2012, the Contractor and Engineer agreed to address
increases in contract time and associated general conditions separately so there will be no time impact
associated with this change specifically.

10. The drawings for three CCTV cameras to be mounted on the new ATCT and cable routing to these
cameras were revised based upon coordination the FAA.

11. The Owner decided to leave the existing fence in place in order to comply with directives from the
Transportation Safety Administration (TSA). The segment of fence to remain begins at North Civic
Road, runs along the north edge of the rental car lots, and terminates at an existing hangar building and
will provide clear space between the new AOA fence and the existing rental car lots. The Contractor
submitted Proposed Change Order No. 11 for $3,166.60, including additional supervision, and two
additional days because equipment could not access soil stockpiled adjacent to the fence requiring the
buried portion of the fence mesh to be backfilled by hand. During negotiations on April 23, 2012, it was
determined that the markup for overhead and profit was calculated incorrectly. Additional costs for
supervision and bond do not apply as they are included in the markup for overhead and profit. Sales tax
is applicable only to materials. Based on these discussions, an amount of $2,030L00 was agreed. This
effort will be measured and paid for under new pay item F-162-9.1, Backfill Dog Fence Trench by Hand,
per linear foot at $2.50 per finear foot, which price shall be full compensation for furnishing all materials,
and for all preparation, erection, and installation of these materials, and for all labor equipment, tools,
and incidentals necessary to complete the item.

12. The masonry subcontractor inquired as to how to construct the bond beam on the CMU wall in Work
Area M with the supplied material providing adequate grout coverage to the reinfdrcing steel. The block
supplied for the bond beam does not have a closed bottom. Installation of the reinforcing steel at the
bottom of the bond beam course directly above a grout screen will not result in satisfactory coating of the
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reinforcing steel with grout. Installation of the reinforcing steel at the top of the bond beam course
makes the installation of the metal cups required for the installation of the metalitop rail extremely
challenging. The result is the contractor shall construct the bond beam in accordance with an attached
sketch will resulting in the top two course of CMU being fully grouted. The Contractor issued a Proposed
Change Order No. 10 for this work which was denied because the Contractor’s choice of material, a
knockout bond beam in lieu of a lintel bond beam, initiated the extra.

13. The Owner requested that Item F-162-4, Furnish and Install 7-foot High Privacy Slats, be removed from
the scope of the project because their installation would resuit in the inability to see through the fence
posing a security issue. Pay item F-162-4, Furnish and Install 7-foot High Privacy Slats, is deleted from
the project resulting in a cost decrease of $43,200.00.

14. After clearing and grubbing the existing fence line in Area A, the Contractor discovered a conduit
mounted to the existing fence and a small CMU block wall. The response to RF| #1¢ directed the
Contractor to remove and replace the existing electrical conduit and to remove the existing CMU wall.
The Contractor submitted Proposed Change Order No. 2 in the amount of $11,797.09. Subsequently,
the Engineer, RPR and Contractor visited the site and determined, with concurrence of the Owner, that
the distance between the proposed fence and the existing CMU block wall could be increased to
facilitate the installation of the fence without the demolition of the wall. However, the existing conduit will
need to be removed from the existing fence and new conduit and wiring installed on the hew fence. The
Contractor submitted a revised proposed change order in the amount of $7,854.00 and no additicnal
time which was approved by the Owner in the construction coordination meeting on March 21, 2012.
This effort will be measured and paid for as a lump sum under new pay item P-151-3.1 Remove and
Replace Existing Electrical, Area A, which price shall be full compensation for fumishing all materials,
and for all preparation, erection, and installation of these materials, and for all labor equipment, toocls,
and incidentals necessary to complete the item.

15. Following the issuance of Work Directive Order #8, the Contractor issued RFI #30 confirming the
Owner’s desire to maintain AOA access at an existing gate location which was scheduled to be
removed. A new F-162-5, 12-foot manual sliding gate is required at this location. The modifications
to quantities associated with this change result in a cost increase of $11,000 and no change in time.

16. The confractor removed and replaced the existing AOA Gate 12 including posts, sliding rails, and
operator as required to facilitate construction because the fence on both sides of the gate was being
removed and replaced eliminating support for the gate during construction. The Contractor submitted a
Proposed Change Order for $1,657.00 and one calendar day. During negotiations on April 23, 2012 it
was determined that the markup for overhead and profit was calculated incorrectly. Additional costs for
supervision and bond do not apply as they are included in the markup for overhead and profit. The
Contractor submitted a revised Proposed Change Order for $1,081.11. The resulting cost change is an
increase of $1,081.11 and contract time will be addressed separately. This effort will be measured and
paid for as a lump sum under new pay item F-162-10.1 Remove and Reinstall Existing AOA Gate #12,
which price shall be full compensation for furnishing all materials, and for all preparation, erection, and
instaliation of these materials, and for all labor equipment, tools, and incidentalsinecessary to complete
the item.

17. On 14 February 2012, the Contractor submitted a Notice of Claim for Project Delays associated with
receiving the building permit from the City of Palm Springs. Based on a time impact analysis, the
Engineer determined that not more than 10 days and no additional costs will be allowed for this delay
and notified the Contractor as such on 1 March 2012. The baseline schedule submitted by the
Contractor allowed 24 days for permitting beginning on 210CT11 and ending on 23NOV11. The
Contfractor's progress schedule, submitted 17 January 2012, shows an actual duration of 34 days
beginning on 210CT11 and ending on 07DEC11, a difference of 10 days. This increase in duration
does not affect the end date of the project because no tasks are linked to the permitting process task in
the Contractor's schedule.

During'change order negotiations on April 23, 2012, the Contractor requested an additional 102 days
associated with Proposed Change orders, including 35 for delays associated with permitting. The
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Engineer identified 77 days when applying the logic described in the paragraph above. After
evaluating the efforts requiring additional time, the Engineer determined that 25 of the additional
requested days were associated with activities that could occur concurrently Iresulting in a justifiable
additional of 52 consecutive calendar days.

On May 7, 2012, the Contractor submitted a recovery schedule that identified the contract extending
66 days beyond the original schedule. The Engineer analyzed the recovery schedule and determined
that the 66 days is justifiable based upon the difference between the Contractor's baseline schedule
for the beginning of installation of the radar equipment and the issuance of Work Order Directive #8,
Radar Relocation and Mounting Details on April 5, 2012,

During the change order negotiations on April 23, 2012, the Contractor :dentn“ ed the extended
overhead following costs associated with additional contract days:

Project supervision: $85/hour to $105/hour

Per diem: $80/maniday

Office/trailer rental: $726/month

J-john; $103/month
Assuming 66 consecutive calendar days, of which the Contractor will continue working 5 days per
week (71% of the available time) with project supervision at a rate of $95 per hour eight hours per day
results in additional project supervision costs of $35,829.00. Assuming project supervisor on per
diem, consistent with the Contractor's staffing throughout the project, for 66 days at $80 per day
results in per diem costs of $5,280.00. Assuming office and porta-john rentals are monthly at a rate of

$726.00 and $103.00 respectively for a period of three months results in office costs of $2,178.00 and
porta-jchn costs of $309.00. Therefore, the total extended overhead costs due the Confractor total to

$43,595.57.
These additional overhead costs will be paid under new pay item

18. Based upon the changes described above, modifications to estimated quantities and pay items are
required and are described on the attached unit price worksheet.

CHANGE TO CONTRACT PRICE

Original Confract Price: $2,741,240.00

Current contract price, as adjusted by previous Change Orders: $2,741,240.00
The Contract Price due to this Change Order will be increased by $91,112.35

The new Contract Price due to this Change Order will be; $2,832,352.35

CHANGE TO CONTRACT TIME

The Contract Time will be increased by 66 consecutive calendar days resuiting in 217 consecutive calendar
days from Notice to Proceed to Substantial Completion and 30 consecutive calendar days from Substantial
Completion to Final Completion.

Notice to Proceed Date: 2 November 2011

Original Substantial Completion Date: Original Final Completion Date:

1 April 2012 1 May 2012 ,

Substantial Completion Date, as adjusted by Final Completion Date, as adjusted by previous
previous Change Orders: Change Orders:

1 April 2012 1 May 2012
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Substantial Complation date due to this Change Fmg! Completion date due o this Change Order wil
Order wilf be: he

6 June 2012 & July 2012

Approvals Reguired:

To be effeclive, this order must be approved by the Owner if it changes the scape of the objective of the

- project, or as may otherwise be required under fhe terms of the Contract, General Provisions or Special

Provisions.
Enginesr Recommendation: - ooy T May 25, 2012

Jrines H. DW{ PE, Proj. Mgr. (RS&H) Dite

T .
Coptractyr Aggro\aai:f/" s A O S SRS T
- { : P . {C8 Construction) Date
i Bary A, Denron - Vice Prasident
EAA Approval: ST st bddow L aRa i
Date” 7 7

City Approval:
Approved By: e
. Thomas Nolan, Executive Director (PSP} Diate
Approved By . .

Davig H. Ready, City Manager Dats
Attest By: . —

James Thompson, City Glerk Date

Contractor acknowledges and agrees, on behalf of Contractor, alt Subcontractors and all Suppliers, that,
except as provided above, the stipulated compensation provided for in this Change Order mdcludas
payment for all work contained in this Change Order, plus all payments for Fdermiption of schedules,
incremental exterded overhead costs. accelerstion costs, delay and all impact. ripple effect or cumulative
impact on alt other work under this Cortract. In addition, Contracter agrees that this Change QOrder
comprises the total compensation due Contractor, and afl Subcantraciors and all Suppliers, for the work or
change definad in this Change Order, including all impact on any wnchanged work, except for the
aiditional time related issues noted above, ¥ required.

Distobution;
Qriginal Conformed Copy: Conformed - Eile Copy;

Cantractor {1} Engineering Pay File (1)

City Clerk in : Ceputy Direclor (PSP} (1)

4 ' focurgment (1)

Finance (1)

Approved subject to the availability of Federal funds
and limitations of the Grant Agreement,

3; 29 / i ,,.-»'ﬁf’%;;éf}"r?/»f,éiiféf< P, vl
Date 4~ Manager - LAX/ADO

PALM SEHINGS INTERNATIONAL ARPORY
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60

Change Order Summary

Change in Change in
Item Date Description Contract Price Contract Time

Work Order Directive #1, Change per Code Reviewand

1 12/7/2011 |associated Contractor Proposed Change Order No. 9 3 16,311.12 0

2 12/7/2011_ |Work Order Directive #2, Camera Locations on Berm 3 - 0
Work Order Directive #3, CMU Wall Dimensions, and

3 12/12/2011 |associated Contractor Proposed Change Order No. 1 $ 1,531.70 g

4 1/9/2012 [Work Order Directive #4, Area F Fence Installation Details | § - 0
Work Order Directive #5, Proposed CMU Wall

5 1/9/2012_ |Replacement with Fence $ (7,824.00)
Work Order Directive #8, School District Site Fencing and

6 2/1/2012 _ |associated Contractor Proposed Change Order No. 6 3 22 .400.00 0
Work Order Directive #7, Fence Re-alignmert near Gate

7 3/1/2012  [#12 Area A $ - 0
Work Order Direclive #3, Radar Relocation and Mounting
Details, dated April 5, 2012 and associated Contractor

8 4/5/2012 {Proposed Change Order No. 4 $ 33.452.85 8]
Work Order Directive #8, Revised CCTV Mounting on New

9 4/8/2012 |ATCT $ - 0
Work Order Direcfive #10, Delelion of Removal of Existing
Fence in Area J and associated Contracter Proposed

10 4/5/20t2 _|Change Order No. 10 $ 2,030.00 0

" 4/5/2012 {Work Order Directive #11, CMU Bond Beam $ - 0
12. Response to Request for Information #7, Privacy Slats

12 11/2/2011 |- Area J $ (40,320.00) 0
Response to Request for Information #19, Work Area A —
Conduit and Retaining Wall, and associated Contractor

13 1/5/2012__|Proposed Change Order No. 2. 5 7.854.00 0
Response to Request for Information #30, Work Area | -
Fence Location and Gates, and associated Contractor

14 3/2/2012 _ |Proposed Change Order No. 5 3 11,000.00 0
Contractor Proposed Change Order No. 13, Remove and

15 5/14/2012 |Replace Gate 12 $ 1,081.11 ]
Response to Notice of Claim for Project Delays Associated

16 5/23/2012 |with Permitting - 3 43,505.57 66

17 5/23/2012 |Modifications to estimated quantities and pay items 3 - ]

T ot Change M CONfract Prce $ 9111235

Criginal Contract Price

Current Contract Price, as adjusted by previous Change Orders

New Contract Price due to this Change Order

$  2,741,240.00
$ 2.741240.00

$ 2,832352.35
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JCONTRACT QUANTITY AND VALUE ANALYSIS
Palm Springs International Airport - Perimeter Fence Improvement
FAA AIP Project Number 3-06-0181-048-2012

Reynolds, Smith and Hills, Inc

Date Prepared: 05/23/2012
Prepared By: James H. Duke lll, PE
RS&H Project No. 224-7196-002
File Name: s

Base Bid
P-160-1 Mcbrhzatlon {Not to Exceed 7% of Base Bid) 80,000.00 | § $ $ 80,000.00
P100-2 s ; A L § B 43,4995 87
P.102:1 Sde(y and Security {Not to Exceed 2% of Base Bid) LS 1 3 20,000.00 | § 20,000.00 1 $ 20,000.00 | $ 20,000.00
P-104-1 Project Survey & Stakeout (Not to Exceed 3% of Base Bid) LS 1 $ 20,000.00 | § 20,000.00 1 $ 20,000.00 | % 20.000.00
P-105-1 Temporary Construction Items (Not to Excead 1% of Base Bid) LS 1 $ 12,000.00 | 12,000.00 1 3 42,000.00 | $ 12,000,00
P-105-2 LS 1 $ 30,000.00 | § 30,000.00 1 3 30,000.00 ] § 30,000.00
2.040.0 B AR :
R forgr000f $ $
P-151-2,1 ARanove el rmwae Existing Chain 12480 ki 3
1543 1 Framove and it e £ xisting Blectncal, Area A LS 1
. $ - 3 FEEA GG | A
P-151-3 Remove and Dispose Existing 14-ft Sliding Manual Gate EA 1 $ 280,00 | $ 280.00 1 $ 280.00 | $
P-151-4 Remove and Dispose Existing 16-ft Manual Swing Gate with Privacy Slats EA 1 $ 280.60 | $ 280.00 1 $ 280.00 | §
B151.5 Remove and Dispose Existing Doublg Leaf Swing Electric Gate induding Operator, EA 1 1
Concrete Pad, Bollards and Accgssaries $ 70000 | § 700.00 $ 700.00 | §
P-151-6 Remove and Dispose Existing 4-ft Manual Pedestrian Gate EA 2 $ 7000 | § 140.00 2 $ 70008
P-151-7 Remove and Dispose Existing 4-ft Manual P Gate with Access Control EA 1 $ 14000 [ § 140.00 1 $ 14000 | §
P-151-8 Remove and Dispose Existing Trees (0-2 ft Diameter) EA 5 $ 1,600.00 | § 8,000.00 5 $ 1,600.00 [ § 8,000.00
P-151-9 Excavate, Remove and Dispase Excess Soill Sand Puled Up Along Fence Line 3$ $ 13,530.00 615 $ 2200 |3 13,530.00
srnish and Instalt 7% s ao2.800.00 . o s 3dp0]s -
sl -and install 746 Chalo Lok Fe 0|5 B e i $ 348019 D5 1808
Fa162-2 Furnish and Install 13-ft Chain Link Fence with 3-Strands of Barbed Wire $ 161,700.0¢ 1,470 3 110,00 | $ 161,700.00
F-162-3 Furnish and Install 16-ft Chain Link Fence with 3-Strands of Barbed Wire $ 50,750.00 350 $ 145,00 | $ 50,750.00
Feaa Hrih aid Instalf 298 Hilgh Privacy 8% SRE T : % Fdsnn s -
F-162-5 |Furn|sh and Install 12-foot Manual Sliding Gates $ $ 22,000.00 $ 11,000.00 | § -
F-162-5.1 Iﬁumshand Install 12460t Manual Sliding Gitde. ~ i i 3 - 3 5 iERegkad B REO00.00
F-162-8 Furnish and Install 12-foot Single Leaf Swing Electric Gate with Operator EA 1 $ 13,000.00 | $ 13,000.00 1 $ 13,000.00 | § 13,000.00
Furnish and install New 20-foot SIDA Gate,with Hydraulic Pump and Control Box, EA 1 1
Signage, Complete $ 57,000.00 | § 57,000.00 $ 57,000,00 | $ 57,000.00
= - SRR 3 T
$ 5 230,00
; $ - i $ : B B B 8 (R
Instdl New Coniete Masonry Unit Wall withMem Securty Toppiti LF 625 s 360008 225 600,00 $ 3 -
iritall MNow Concrete Masonry Unit Wal wath Mesm Sty To;mff‘ LR $ 38000 | 3 - 548 & “
Provide bpecal lnspection X ) - kd - ¥ 5 183111
Furnish and Install Two Outdoor Pan-Tilt-Zoom Cameras (G- 88 C-89) at the Sound s 1 1
Berm 3 34,000.00 | § 34,000.00 $ 34,000.001 8 34,000.00
Furnish and Install One Qutdoor Pan-Tilt-Zoom Camera (C-42) at the Fire Training
19711-2 Jidbadpulid Ls ! s 23,000.00 | $ 23,000.00 ! s 2300000]s 23,000.00
137113 Furnish and Install Conduit and Wiring from Panel A located at the Fire Training Center s 1 .
Area to the Camera Control Pane at the Fire Training Area $ §7.000.00| % $7.000.00 8 97,000.00| § 97,000.00
13711-4 Fumish and Install One Qutdoor Pan-Ti-Zoom Camera (C-87) at the Air Museum LS 1 $ 15,000.00 | $ 15,000.00 1 $ 15,000,00 | $ 15,000.00
Furnish and Install Three Cutdoor Pan-Tilt-Zoom Cameras (G-80, C-91, C-92) at the
1718 ew ATCT L8 ! $ 50.000.00 | 3 30,000.00 ! s 30eo000|s 30,000.00
137116 zir;zn gg:el:ﬂall & strand, Multimode Fiber Optic Cable to the New ATCT Camera LF 50 s 200 |3 1.400.00 350 s 5008 1,400.00
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CONTRACT QUANTITY AND VALUE ANALYSIS

Palm Springs International Airport - Perimeter Fence Improvement
FAA AIP Project Number 3-06-0181-048-2012

Reynolds, Smith and Hills, Inc.
Date Prepared: 05/23/2012
Prepared By James H. Duke Ill, PE
RS&H Project No. 224-7196-002
File Name: __ " X8

i 2 3 8 b e S
- Remove Existing Fiber Optic Cable and Furnish and Instalt 6 s(rnd, Multimode Fiber
137117 Qptic Cable F 90 s 4008 7e00.00] 1900 (g 400 7,600.00
R Furnish and Install 6 Strand, Multimode Fiber Optic Cable to Gate 7 Telephone Located
Terit- a1 the Card Reader Stand LF 1500 |4 s00!s so000a| 150 | s00|$ 5,000.00
; Remove Existing Fiber Optic Cabie and Furnish and install12 strand, Multimode Fiber
e tic Cable l a5 g 500]s 725000| 1450 |4 5008 7,250.00
R Furnish and Install 2 pair #22 telephone cable to Gate 7 Telephone Located at the Card
137110 Reaer Stand. L %0 s 1005 150000] 1500 |q 1008 1,500.00
13711-11 Furnish and Install Twe Qutdoor Pan-Tit-Zoom Cameras, Card Reader {C-93, C-94, Ls 4 1
| ate 7 card regder) at Gate $ 31,000.00 | $ 31,000.00 3 31,000.00 [ $ 31,000.00
13711-12 Furnish and Install Control Wiring for Gate 11 LS i $ 600.00 | $ 600,00 1 $ 600.00 | $ 800,60
1371113 Furnish and Install Conduit and Wiring for Replacement Gate Operator Located s 1 1
I kyWest Fagility. $ 3,700.00 | § 3,700.00 3 370000 | § 3,700.00
1371114 Furnish and install WI-FI Antenna on the Terminal Building; Incdluding Conduit Wiring Ls ; 1
- Complete $ 6.800.00 | $ 6,600.00 $ 6,800.00 | $ 6,800.00
BASE BID TOTAL $ 1,552,240.00 $ 1,609,898.50
466‘.000.Bb $ 466,000:00 1% 466,000,00 | § -
Uty aérmenoo|s 100
min coinplete with 1:yr Estanded Wirrarity $ ___466,000.00 | § 466,000,00 $ 46600000 | $ -
| AP by JFumishand islall Rade’ : F Racar Unitand Defend 6y : & : .
[T L Nines Gerhgte with N s % v i § 457618 B5 | 6 497 £19 85
Furnish and instal two 40-inch LCD monitors with Conduit wiring computers and Ls 1 1
1371117 associated equipment $ 18.000.00 | § 18,000.00 $  18.000.001$ 18.000.00
13711-18 Furnish and install terminal building computer room equipment LS 1 $ 127,000.00 [ $ 127,000.00 1 $ 127,.000.00 | $ 127,000.00
13711-19 ICx Mobilization, Commissioning, Training LS 1 $ 93,000.00 | § 93,000.00 1 $ 93,000.00 | $ 93,000.00
13711-20 ICx C2 and Site Survey LS 1 $ 1500000 | § 15,000.00 1 $ 1500000 § 15,600.00
13711-21 (Cx System Integration LS 1 $ 400000 )8 4,000.00 1 § 4030.00 $ 4.000.00
BiD ALTERNATE NO. 1 TOTAL $ 1,189,000.00 $ 1,222,452.85
TOTAL BASE BID PLUS BID ALTERNATE NO. 1 $ 2,741,240,00 H 2,832,352,35
[
|
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Substantial Completion date due to this Change Final Completion date due to this Change Crder will
Order will be: be:
% June 2012 © July 2012

Approvals Required:

To be effective, this order must be approved by the Owner if it changes the scope of the objective of the
project, or as may otherwise be requived undgrthe terms of the Contract, General Provisions or Spedial

Provisions. P
Py
Engineer Recommendation: »f‘ § A fé May 25, 2012 _
%\Pﬁ Proj. Myr. (RSEH) Date .
Contractor Approval: / \SM%? S://; -~

1 W—Pﬁrﬂg‘ (CS Construction} Date
{_ ? Dricon - Vice President

Easmmve: o Abpding 1h/12-
d Bate ¥

ity Approvat:

Approved By: e
Thornas Nolan, Executive Bitector (PSP Date

Approved By _ S
David H. Ready, City Manager Date

Attest By _ e
Jamesg Thompson, City Clerk Date

Contractor acknowledges and agrees, on behalf of Contractor, all Subcontractors and all Suppliers, that,
except as provided above, the stipulated compensation provided for in this Change Qrder includes
payment for all work contained in this Change Qnder, plus all payments for interuption of schedules,
incremental extended overhead costs, acoeleration costs, delay and alf impact, ripple effect or cumulative
impact on ah other work under tus Comtract.  In addifion, Contractor agrees that this Change Ornder
compriges the total compensation due Contractor, and aff Subcontractors and all Suppliers, for the work or
change defined in this Change Order, induding all impact on any unchanged work, except for the

additional time related issues noted gbove, i required,

Distrbution: |
Qriginal Conformed Copy. Conformed — File Copy,
Contractor {1} Engineering Pay File (1
City Clerk {1} Deputy Direclor (PSP} (1)

Procurement (1)

Financa {1
TITY OF PALM SPRINGS, RIVERSIDE COUNTY Vil-13 CONTRACT MpMINIZTRATION FORMS
PALM SPRINGS INTERNATIONAL AFFPORT SEPTEMBER 21, 2011
FERIMETER FENCE IMEROVEMENTS ISSUED FOR CONSTRUCTION
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CHANGE ORDER NO. 2

PROJECT TITLE: PERIMETER FENCE IMPROVEMENTS

AlP No. 3-06-0181-048-2012

INVITATION FOR BIDS (IFB) 12-01

CONTRACT NO.: N/A

CONTRACT DATE: November 2, 2011

CONTRACTOR: CS Construction, Inc.

The following changes are hereby made to the Contract Documents:

Incorporate the following changes into the Contract Documents:
1. Response to Request for Information #56, 13’ & 16’ Fence Top Rail, dated June 4, 2012 and
associated Contractor Proposed Change Order No. 12-R1.
2. Work Order Directive #1, Change per Code Review, dated December 7, 2011 {incorporated via
Change Order No. 1) and associated Contractor Proposed Change Order No. 15
3. Contractor Proposed Change Order #16, Additional Posts, Rails, Braces, Fittings, Nuts, Bolts and
Tension Wires, Work Area |
Contractor Proposed Change Order #18, Remove and Reinstall Existing AOA Gate #47
Contractor Proposed Change Order #19, New Fencing over Unforeseen Concrete Slab, Work
Area |
Contractor Proposed Change Order #20, Remove Existing Buried Asphalt, Work Area A
Contractor Proposed Change Order #22, In-Pavement Loops at Gate #34
Contractor Proposed Change Order #24, New Equipment Rack, Gate #34
Contract Time Extension
0. Maodifications to estimated quantities and pay items as described on the attached unit price
worksheet
11. Estimated final quantity adjustments
12. Allowance for other unanticipated project related costs

ok~

S Lo~

Justification;

1. During installation of the subject fence, it was determined that the top tension wire could not be installed
without pulling the new fence posts out of plumb, thus additional bracing was required. The Contractor
submitted PCO #12-R1 for $5,253.00 and 18 days for material and labor associated with the additional
bracing. During change order negotiations on June 27,2012, it was agreed that time impacts would be
addressed separately. This effort will be measured and paid for as a lump sum under new pay item F-
162-11.2 Additional Bracing for 13’ and 16' Fence, which price shall be full compensation for furnishing
all materials, and for all preparation, erection, and instaiiation of these materials, and for all labor
equipment, tools, and incidentals necessary to complete the item.

2. Revisions were required to the plans to address permit review comments proviged by EsGit Corporation
on behalf of the City of Palm Springs. One changed required the post spacing of 16-foot high fence to
be reduced from 10 feet to 9 feet. The Contractor submitted a proposed change order for $2,367.00 and
1day. During change order negotiations on June 27, 2012, it was agreed that time impacts would be
addressed separately. This effort will be measured and paid for as a lump sum under new pay item F-
162-12.2 Reduce Fence Post Spacing for 16-ft Chain Link Fence with 3-Strands of Barbed Wire, which
price shail be full compensation for furnishing all materials, and for all preparation, erection, and
installation of these materials, and for all labor equipment, tools, and incidentals necessary to complete

the item.
CITY OF PALM SPRINGS, RIVERSIDE COUNTY Vill-8 CONTRACT ADMINISTRATION FORMS
PALM SPRINGS INTERNATIONAL AIRPORT SEPTEMBER 21, 2011

PERIMETER FENCE IMPROVEMENTS ISSUED FOR CONSTRUCTION
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3. Changes were made to the fence alignment in Work Area | requiring additional posts, rails, braces,
fittings, nuts, bolts and tension wires. Previous, similar, change orders had not been considered
because there is an existing pay item for the fencing to be installed and any additional fence would be
paid under the existing line item as an extension to the quantity. The Contractor disagreed stating that
there was a documentable increase in materials and iabor due to changes in the number of direction
changes in the fence since the fence was estimated based upon the number of changes in direction.
The Engineer replied that if additional labor and materials are allowed for additional changes in
direction, a credit is due to Owner for work not performed when the in-line posts are not set. The
Contractor agreed. This effort will be measured and paid for as a lump sum under new pay item F-162-
13.2 Additional Posts, Rails, Braces, Fittings, Nuts, Bolts and Tension Wires, Work Area |, which price
shall be full compensation for furnishing all materials, and for all preparation, erection, and installation of
these materials, and for all labor equipment, tools, and incidentals necessary to complete the item

4. The Contractor identified Gate 47 in Work Area J as a slide gate in the field and stated that the gate
was shown as a swing gate in the plans. The Engineer noted that all existing gates were shown with
the same symbol on the plans whether they were a slide or a swing gate. The Engineer was not
notified by the Contractor of this perceived changed condition but did agree that additional effort was
required to install new fence on either side of the slide gate when compared to a swing gate. This
effort will be measured and paid for as a lump sum under new pay item F-162-14.2 Remove and
Reinstall Existing Gate #47, which price shall be fuil Compensation for furnishing all materials, and for all
preparation, erection, and installation of these materials, and for all labor equipment, tools, and
incidentals necessary to complete the item.

5. While excavating foundations for the fence posts in Area |, the Contractor identified a buried concrete
slab on the proposed fence alignment. The Contractor issued Request for Information (RFI1) #60
identifying the condition and the depth of the concrete at 6 inches to 12 inches deep. The Contractor
cancelled the RFI and resubmitted the RFJ without providing information as to the depth of the
concrete slab below the ground surface. The Contractor submitted a change order proposal for
additional materials and labor associated with switching from fence on ground to fence on pavement
to fence on ground over the concrete slab. This effort wili be measured and paid for as a lump sum
under new pay item F-162-15.2 Furnish and Install 7-ft Chain Link Fence with 3-Strands of Barbed
Wire over Unforeseen Concrete Slab, Work Area I, which price shall be full compensation for
furnishing all materials, and for all preparation, erection, and installation of these materials, and for all
labor equipment, tools, and incidentals hecessary to complete the item:.

6. During excavation for fence post footings in Area A, the Contractor identified'a 16"x8”x250 line of
asphalt pavement approximately 4 inches to 6 inches beiow the ground surface. No RFI was issued
to the Engineer and the Engineer was not otherwise notified of this changed site condition. The
Contractor moved forward with the removal of the material. This effort will be measured and paid for as
a lump sum under new pay item F-162-16.2 Remove Existing Buried Asphalt, Work Area A, which price
shall be full compensation for furnishing all materials, and for all preparation, erection, and installation of
these materials, and for all labor equipment, tools, and incidentals necessary to complete the item.

7. The Contractor identified that there does not appear to be a shadow loop associated with the existing
gate operator at Gate #34. The tenant has expressed concern that with the safety loop and exit loop
being some distance from the gate, there is the possibility a vehicle may be between the loops when
the gate begins to close. This effort will be measured and paid for as a lump sum under new pay item
F-162-17.2 Furnish and Instail In-Pavement Loop Detector, Gate #34, which price shall be full
compensation for furnishing all materials, and for all preparation, erection, and instaliation of these
materials, and for all labor equipment, tools, and incidentals necessary to complete the item.

8. The gate operator for Gate 34 requires a new rack. The Contractor issued RF| #58 requesting the
location of the new rack and proposing to install a pair of fence posts to support the new equipment.
The Engineer concurred with the proposal pending the receipt of cost information from the Contractor.
The Contractor submitted two change order proposals as options: PCO #23 for $830.00 to instali 2
pair of fence posts to which the operator will be mounted and PCO #24 to furnish and install an
equipment rack matching those installed elsewhere on the project. After review, the Engineer

CITY OF PALM SPRINGS, RIVERSIDE COUNTY viil-9 CONTRACT ADMINISTRATION FORMS
PALM SPRINGS INTERNATIONAL AIRPORT SEPTEMBER 21, 2011
PERIMETER FENCE IMPROVEMENTS ISSUED FOR CONSTRUCTION



10.

11.

12.

recommended that an equipment rack matching those installed elsewhere on the project be furnished
and installed. This effort will be measured and paid for as a lump sum under new pay item F-162-18.2
Furnish and Install New Equipment Rack, Gate #34, which price shall be full compensation for
furnishing ali materials, and for all preparation, erection, and installation of these materials, and for all
labor equipment, tools, and incidentals hecessary to complete the item.

On May 7, 2012, the Contractor submitted a recovery schedule that identified the contract extending
66 days beyond the original schedule. The Engineer analyzed the recovery schedule and determined
that the 66 days is justifiable based upon the difference between the Contractor's baseline schedule
for the beginning of installation of the radar equipment and the issuance of Work Order Directive #8,
Radar Relocation and Mounting Details on April 5, 2012. This time extension was included in Change
Order No. 1.

During change order negotiations on June 27, 2012, the Contractor requested an additional 56 days
from June 25, 2012 associated with Proposed Change orders and other delays on the project which
would result in a final completion date of August 20, 2012. The Engineer evaluated the Contractor's
progress against the recovery schedule and determined that the Contractor was 60 days behind
schedule. The Engineer found justification for only 15 days due to delays associated with
coordinating work to install CCTV cameras on the new air traffic control tower.

Based on conversations with the Airport Director, the Engineer offered two proposals to the
Contractor:

+ Forty-five (45) additional consecutive calendar days, without additional general conditions, as
a good faith effort to minimize the Contractor's exposure to liguidated damages due to internal
problems as a goodwil! gesture. This time would be added to contract end dates specified in
Change Order No. 1, resulting in a substantial completion date of July 20, 2012 and a final
completion date of August 20, 2012,

» Fifteen (15) additional consecutive calendar days, with appropriate negotiated general
conditions and liquidated damages assessed. This time would be adided to contract end date
specified in Change Order No. 1, resulting in a substantial completion date of June 20,2012
and a final completion date of July 21, 2012.

The Contractor accepted the offer of forty-five (45) calendar days provided negotiated general
conditions of $200.00 per day could be applied.

These additional overhead costs will be paid as a lump sum under new pay item P-100-3, Additional
Overhead due to Contract Time Extension per Change Order No. 2.

Based upon the changes described above, modifications to estimated quantitfbs and pay items are
required and are described on the attached unit price worksheet.

Due to differing conditions on the site, the City has exercised its right to add and remove work for the
City's best interest. Therefore, it is anticipated that there will be adjustments to quantities of work
performed that will have an impact on contract value. This value will not be awarded to the Contractor
unless and until the completion of additional quantities of work have been accepted by the Engineer
and recommended for payment to the City via Change Order to the construction contract.

Due to the potential for unforeseen site conditions, an allowance is recommended to allow the City to
move forward with completion of the work.

CHANGE TO CONTRACT PRICE

Original Contract Price: $2,741,240.00

Current contract price, as adjusted by previous Change Orders: $2,832,352.35

CITY OF PALM SPRINGS, RIVERSIDE COUNTY Viil-10 CONTRACT:r ADMINISTRATION FORMS
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The Contract Price due to this Change Order will be increased by $88,046.18

The new Contract Price due to this Change Order will be: $2,920,398.53

CHANGE TO CONTRACT TIME
The Contract Time will be increased by 45 consecutive calendar days resulting in 262 consecutive calendar
days from Notice to Proceed to Substantial Completion and 30 consecutive calendar days from Substantial
Completion to Final Completion. ;

Notice to Proceed Date: 2 November 2011

Original Substantial Completion Date: Original Final Completion Date:

1 April 2012 1 May 2012

Substantial Completion Date, as adjusted by Final Completion Date, as adjusted by previous
previous Change Orders: Change Orders:

6 June 2012 6 July 2012

Substantial Compietion date due to this Change Final Completion date due to this Change Order will
Order wil! be: be:

20 July 2012 20 August 2012

CITY OF PALM SPRINGS, RIVERSIDE COUNTY Vil-11 CONTRACT ADMINISTRATION FORMS
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Change Order No. 2 Summary

Change in Change in
Item Date Description Contract Price | Contract Time

Response to Request for Information #56, 13' & 16’ Fence
Top Rail and associated Contractor Proposed Change

1 6/4/2012 |Order No. 12-R1 $ 5253.00 0
Work Order Directive #1, Change per Code Review,
(incorporated via Change Order No. 1) and associated

2 12/7/2011 |Contractor Proposed Change Order No. 15 $ 2,367.00 8]
Contractor Proposed Change Order #16, Additional Posts,
Rails, Braces, Fittings, Nuts, Bolts and Tension Wires,

3 6/13/2012 |Work Area i $ 7,799.00 0
Contractor Proposed Change Order #18, Remove and

4 6/12/2012 {Reinstall Existing AOA Gate #47 $ 540.50 0
Contractor Proposed Change Order #19, New Fencing over

5 6/13/2010 _|Unforeseen Concrete Slab, Work Area | 3 1,777.00
Contractor Proposed Change Order #20, Remove Existing

6 6/14/2012 |Buried Asphalt, Work Area A 3 5,234.00 0
Contractor Proposed Change Order #22, In-Pavement

7 6/19/2012 |Loops at Gate #34 $ 1,922.00 0
Contractor Proposed Change Order #24, New Equipment

8 6/19/2012 |Rack, Gate #34 $ 2,472.00 0
Additional Overhead due to Contract Time Extension per

9 6/27/2012 |Change Order No. 2 3 9,000.00 45
Modifications to estimated quantities and pay items as

10 described on the attached unit price worksheet - 0 Inicuded in items above

11 Estimated Final Quantity Adjustments 40,200.00 0

12 Other Unanticipated Project Related Costs 11,481.68 0
Total Ghange in contract Price S 00040 10

L

Original Contract Price

Current Contract Price, as adjusted by previous Change QOrders

New Contract Price due to this Change Qrder

$  2,741,240.00
$ 283235235

$ 2,920,398.53




AMENDMENT NO. 3
TO AGREEMENT NO. 5348 — AVIATION CONSULTING SERVICES
PALM SPRINGS INTERNATIONAL AIRPORT

THIS THIRD AMENDMENT is made and entered into as of the _ 11th__ day of
July, 2012 (the “effective date”) by and between the CITY OF PALM SPRINGS, a Cali-
fornia charter city and municipal corporation (“City”), and RS&H California, Inc., (herein
“Consultant”) is hereby amended effective July 11, 2012, as follow: .

RECITALS

WHEREAS, the City owns and operates Palm Springs |nternational Airport (*Air-
port”) located in Palm Springs, California for the convenience of theigeneral public.

WHEREAS, City and Consultant entered into that certain Consulting Services
Agreement No. 5348 for Aviation Consulting Services (“Agreement”), as duly amended
from time to time; and

WHEREAS, the parties wish to amend the Agreement to iricrease work assign-
ments.

NOW, THEREFORE, for good and sufficient consideration, the parties agree as
follows:

1. Exhibit “A” is scope of Services, is hereby amended to add the following on-call
Engineering Services for additional resident professional services for the Perime-
ter Fence Project, Federal Airport Improvement Project AIP No. 48.

Task 1 — Perimeter Fence Project Representation $ 6,717.00
Task 2 - Additional Construction Administration Services $27,260.00

2. The agreement shall allow a lump sum up to $33,977.00 for professional services
relating to the completion of the Perimeter Fence Project.

Except as previously modified herein, ali other provisions of the Agreement shall remain
unmodified in full force and effect.

[SIGNATURE PAGE FOLLOWS]
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RS&H Services Amendment No. 3 to Agreement 5348

Palm Springs International Airport

IN WITNESS WHEREOF, the parties have executed and entered into this Agreement as of the date first

written above.

ATTEST: -

By:

City Clerk

APPROVE FORM:

oy /demﬁ

City /Attorney

CONTRACTOR: Check one;

Individual Partnership

CITY OF PALM SPRING
a municipal corporation |

City Manager /)R‘)

By:

Corporation

Corporations require two notarized signatures: One from each of the following: A. Chairman of Board,
President, or any Vice President: AND B. Secretary, Assistant Secretary, Treasurer Assistant Treasurer,

or Chief Financial Officer.

By: By: ?
Signature {notarized) Signature (notarized)

Title: Title:

State of State of

County of County of

On before me, On before me,

personally appeared
proved to me on the basis of satisfactory

dence to be the person(s) whose name(s)
name(s)is/are subscribed to the within instrument
acknowledged to me that he/shefthey

cuted the same in he/her/their authorized
capacity(is), and that by his/her/their sigma-
ture(s} on the instrument the person(s), or the
entity upon behaif of which the person(s)

acted, executed the instrument.

I certify under PENALTY OF PERJURY
the laws of the State of California that the
foregoing paragraph is true and correct.

WITNESS my hand and official seal.

Notary Signature:

Notary Seal:

personally appeared ___ who
who proved to me on basis of satisfactory evi-
evidence to be the persan(s) whose names (s)
is/are subscribed to the within instrument and
and acknowledged to me that he/she/they exe-
executed the same in hig/her/their authorized
capacity(is), and that by his/her/their signa-
tares(s) on the instrument the person(s) or the
the entity upon behalf of which the person(s)
acted, executed the instrument.

| certify under PENALTY|OF PERJURY under
under the laws of the State of California that the
e foregoing paragraph i is| 'true and correct.

WITNESS my hand and bfficial seal.

Notary Signature:

Notary Seal:

13



HPRUYVING YOUR WORLD

8151 West Confury Biva., Suite 1144
Los Angeles, CAS0045

{310} 381-8577

Fax; (316 343-3320

June 7, 2012

Thomas Nolan, A AE.

Palm Springs International Airport
Suite OFC

3400 East Tahquitz Canyon Way
Palm Springs, CA 92262

Subject: Perimeter Security Improvement Project and On-Call Engineeririug Services
Fee Proposal for Additional Services -

Mr. Nolan:

Please find attached a fee proposal for additional services related to ithe Perimeter Security
Improvement Project at Palm Springs International Airport (PSP) and other requested on-call
engineering services. The total proposed cost for these additional services is $27,260.00. The
additional work is required due to an extension to the construction contract time and additionai effort
required to coordinate with the contractor. :

This proposal is in addition to the additional RPR services proposal of $6,717.00 associated with
onsite staff to support the construction of the CMU wall and to provide imrmediate response to any
difficulties encountered during the continued construction of the CMU wall.

The resulting increase requested is $33,977.00.

Please let us know if you have any questions or need anything further.

Very truly yours,

REYNOLDS, SMITH AND HILLS, INC.

g7 i

Joseph P. Jackson
Vice President — Aviation
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IMPROVIRG YOUR WORLD

PERIMETER FENCE IMPROVEMENTS & CAFITAL IMPROVEMENT PROGRAM (CIF) DEVELOPMENT

PALM SPRINGS INTERNATIONAL AIRPORT
@ ADDITIONAL SERVICES FEE PROPOSAL

PROMCT

SRELECT

PROUGT ) R - o l ADHAN
) SCOFE i TASK TITLE QFFICER MAHAGER ELECT ENGR I ENGREERIN ‘ FLAMNER l :Imwazm . ASBT X TOTéL_
BASIC SERVICES . . i
Additional Resident Project Representation Services
|Construction Services
{RPR Services 40 40)
0
TOTALHOURS |0 5 D 40 o110 0 40
RATE.] $82.00| $65.00| $63.00] $42.00 $62.60 ﬁ$29.00 $20.00 $42.00
TOTAL DIRECT LABOCR § 30 7 $0 $0 ] $1680 $0[ g0 $0 51,680
OVERHEAD @ | 182.58% . $3,068
PROFIT & 12.0% $570
. TOTAL BURDENED LABOR 3.17] $5,317.
OTHER DIRECT NON-SALARY COSTS . .
] Plans  Specs Repoﬂsr
REPRODUCTION @
: $1,00  $050 8050 #SETS
60% Plans, Spegcs & Reports) 3 30
80% Plans, Specs & Reporis 4 $0
100% Plans, Specs & Reports] 11 .50
Conformed Plans & Specs] g 30
Consfruction Phase Plans & Specs; 11 _$0
TOTAL REPRODUCTION ; $0
T
TRAVEL - Ar@ _ _Car Hotel Meals @
# People  # Days $0 $60 $160 $60
1 5 30 $300 5800 | %300 $1,400
SUBCONSULTANTS
30
TOTAL ODC's ; 31,400
t
Totai Proposed Fee for: Additional Resigent Project Representstion Servicks $6,717.

21




PALM SPRINGS INTERNATIONAL AIRPORT

' ‘ ADDITIONAL SERVICES EEE PROPOSAL
mpadwue YOUR WORLD ‘
PERIMETER FENCE IMPROVEMENTS & CAPITAL. IMPROVEMENT PROGRAM (C!P} DEVELOPMENT

I ‘PROECT | m:cr- SR ELELT o, ] =®= ‘ . anun ’
SCOPE 1 TASK TITLE. o OFFCER . MANAZER ELECTENOR { ENGINGERIN PLANNER Hﬂnﬁﬂ ] . ASST__ ‘T-OTAL
BASIC SERVICES )
[Additional Construction Adminlstrat:on Servicas
Construction Services . . L
| Addisonsl Weekly Constudtion Meetings (S0 w) 10 20 ] 30
Adcditional Contrackor C: fon {10 w} 15 . 80 . -5
| Additional Part Time Resldent Profact Rep tatl 490 40
[Additional Project Management {3 ma) 4 12 16]
TOTAL HOURS 7 4 37 0 140 0 o] s] 181
rRATE.| 382.00 | $65.00] $63.00.} $42.00 $62.00 1. $20.00} $20.00) . $47.58
TOTAL DIRECT LABOR § $328 | $2.405 50| $5.880 $0. 1 30} %0 _$BH1S
. OVERHEAD 182.59% . $15,726
PROFIT@ | . 12.0% L . . $2.921
. TOTAL BURDENED LABOR. 3.17 ) . . . . $27,260
) OTHER DIRECT NON-SALARY COSTS : )
) : Plans Speci-s - Reports
REPRODUCTION . . . & @ @
$1.00  $050 $0.50 #SETS i . .
_60% Plans, Specs & Reports _3 i $0
90% Plans, Specs & Reports| 4 , $0
100% Plans,Specs & Raports| 11 $0
Conformed Plans & Specs! 9 N $0
Construclion Phase Plans & Specs 13 ; 50
TOTAL REPRODUCTION i ) . 50
TRAVEL ‘ ' “Af @ Car@ _Hoel@® Meals @ '
' # People ¥ Days 30 $50 . S180 380 . L
1 $0 &80 50 $0 . . 50
SUBCONSULTANTS
$0
TOTAL ODG'S ' — T — %0
Tofal Proposed Fee for:, ’ Additional Congtruction Administration Services ) $27,260

22



