COMMUNITY REDEVELOPMENT
AGENCY STAFF REPORT

DATE: February 4, 2009 LEGISLATIVE

SUBJECT: APPROVE PROFESSIONAL SERVICES AGREEMENT BETWEEN THE
COMMUNITY REDEVELOPMENT AGENCY AND TERRA NOVA
PLANNING & RESEARCH, INC. AND A BUDGET RESOLUTION.

FROM: David H. Ready, Executive Director
BY: Community & Redevelopment Agency
SUMMARY

The action approves an agreement with Terra Nova Planning & Research, Inc. for the
purpose of providing specific consulting services for the environmental review and
planning for the College of the Desert — Western Coachella Valley Campus in the City of
Palm Springs, and a Budget Resolution appropriating the additional funds necessary for
the project.

RECOMMENDATION:

1. Adopt Resolution No. , A RESOLUTION OF THE COMMUNITY
REDEVELOPMENT AGENCY OF THE CITY OF PALM SPRINGS,
CALIFORNIA, APPROVING THE PROFESSIONAL SERVICES AGREEMENT
[N THE AMOUNT OF $436,850.00 WITH TERRA NOVA PLANNING &
RESEARCH, INC., A CALIFORNIA CORPORATION."

2. Adopt Budget Resolution'No._lN THE AMOUNT OF $250,000 FROM
MERGED AREA #1 FUND BALANCE,

3. AUTHORIZE THE EXECUTIVE DIRECTOR TO EXECUTE ALL DOCUMENTS
RELATED TO THE AGREEMENT.

STAFF ANALYSIS:

The Coliege of the Desert Board of Trustees selected Palm Springs for the Western
Coachella Valley Campus in September 2007, On November 14, 2007, the City Council
approved an Exclusive Agreement to negotiate with the Desert Community College
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District regarding the site for the college. Since that time, Redevelopment Agency staff
has been working with the College and its Consultants — Public Private Ventures to
develop the master plan needed to affect the land acquisition and the eventual
development of the Western Coachella Valley Campus. Through the Community
Redevelopment Agency, the City committed funds (Resolution 21331) to undertake the
master planning of the faciiities for the purpose of meeting the requirements to acquire
the land from the Bureau of Land Management, and the development entitlement
process for the campus, and all necessary environmental analysis under NEPA and
CEQA. The City also committed to undenrtake a specific plan process, which will include
the Campus Conceptual Plan and portions of the Desert Highland Neighborhood.

This Professional Services Agreement with Terra Nova is to facilitate and implement
various phases of the campus development. The Scope of Work includes but is not
limited to: preparing a community plan or specific plan; conducting necessary
environmental reviews in conformance with CEQA and NEPA; developing associated
environmental documentation for the campus master plan; and related administrative
support.

It is the objective of both the College of the Desert and the Redevelopment Agency to
expedite the development of the first phase of the campus. The envircnmental review
services to be provided by Terra Nova are integral in developing the Western Coachella
Valley Campus.

The Procurement & Contracting Division, in cooperation with Community & Economic
Development staff, issued a Request for Proposals (RFP 06-09) on 9/11/08, posting to
the city's website, advertising in the Desert Sun and sending the Notice electronically to
31 potential firms. Fourteen (14) proposals were received by the 10/17/08 due date and
an evaluation committee consisting of city staff, Planning Commission members, and a
local architect carefully reviewed and shori-listed the following five (5) firms for
interviews on 12/12/08: The Arroyo Group, Terra Nova Planning & Research Group,
RFB Consulting, Gafcon, and the 1Bl Group. The Arroyo Group, of Pasadena, CA, was
the highest ranked firm; however negotiations were not successful due to the inability to
reach an agreement on the cost proposal. Pursuant to state law and our procedures for
the acquisition of professional services based on qualifications, the city then entered
into negotiations with the second ranked firm, Terra Nova Planning & Research Group,
of Palm Springs, CA. Negotiations were successful and staff recommends the Agency
approve the contract in the amount of $436,850.00, and authorize the Executive
Director to execute the Contract Services Agreement as to a form acceptable to the City
Attorney.

FISCAL IMPACT:

There will be no direct impact to the General Fund. Funds are available in Merged
Project Area #1 for the $436,860 contract. A Budget Resolution appropriating $250,000
is requested to complete the funding of the contract, with $230,000 having already been
set aside for the project. |
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Tom Wilson 4’ Cathy Van Hgrn, Administrator
anager Economic Déevelopment

Assistant Gity

David H. Ready, City Mardgsr

Attachments:
Resolution
Budget Resoiution
Contract Service Agreement




RESOLUTION NO.

A RESOLUTION OF THE COMMUNITY REDEVELOPMENT
AGENCY OF THE CITY OF PALM SPRINGS, CALIFORNIA,
APPROVING THE PROFESSIONAL SERVICES AGREEMENT IN
THE AMOUNT OF $436,850.00 WITH TERRA NOVA PLANNING
& RESEARCH, INC., A CALIFORNIA COPRORATION.

WHEREAS, The Community Redevelopment Agency of the City of Palm Springs
adopted Resolution Nos. 21518 and 21931 expressing its support and
commitment to a proposed campus site; and to apply to the Bureau of Land
Management to acquire a 115 acre site for the future campus of the West Valley
Education Center of College of the Desert; and

WHEREAS, The City through the Community Redevelopment Agency committed
to undertake the master planning of the facilities, the entitlement process for the
campus, all necessary environmental analysis under NEPA and CEQA; and a
specific plan, and

WHEREAS, The Community Redevelopment Agency of the City of Palm Springs
has determined that there is a need for professional services to conduct
necessary planning services, and environmental reviews in conformance with
CEQA and NEPA for the acquisition of land and phased implementation of the
College of the Desert — Western Coachella Valley Campus (the “Project”); and
preparation of a community plan or specific plan, which integrates the Western
Coachella Valley Campus with the surrounding neighborhood; and

WHEREAS, Consultant is qualified by vitue of its experience, training,
education, reputation, and expertise to provide these services and has agreed to
provide such services; and

WHEREAS, Agency desires to retain Consultant to provide such professional
services.

THE COMMUNITY REDEVELOPMENT AGENCY OF THE CITY OF PALM
SPRINGS DOES HEREBY RESOLVE AS FOLLOWS.

Section 1. Terra Nova Planning & Research, Inc. has met the Agency's
requirements to be an organization in good standing.

Section 2. The Agency approves the funding request in the amount of
$436,850.00 and a Contract Service Agreement in a form acceptable to the
Agency Counsel.
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ADOPTED THIS 4™ day of February, 2009

David H. Ready, Executive Director

ATTEST:

James Thompson, City Clerk

CERTIFICATION

STATE OF CALIFORNIA )
COUNTY OF RIVERSIDE ) S8,

CITY OF PALM SPRINGS )

I, JAMES THOMPSON, City Clerk of the City of Palm Springs, hereby certify that
Resolution No. ___ is a full, true and correct copy, and was duly adopted at a
regular meeting of the Community Redevelopment Agency of the City of Palm
Springs on , by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

James Thompson, City Clerk
City of Palm Springs, California



RESOLUTIONNO.

A RESOLUTION OF THE COMMUNITY REDEVELOMENT
AGENCY OF THE CITY OF PALM SPRINGS, CALIFORNIA,
AMENDING THE BUDGET FOR THE FISCAL YEAR
2008-09.

WHEREAS, Resolution No. 1365 approving the budget for the fiscal year 2008-09 was
adopted on June 18, 2008; and

WHEREAS, the City Manager/Executive Director has recommended, and the Agency
Board desires to approve, certain amendments to said budget;

NOW THEREFORE BE IT RESOLVED that the Director of Finance is authorized to record
inter-fund cash transfers as required in accordance with this Resolution, and that
Resolution 1365, adopting the budget for the 2008-09 fiscal year is hereby amended as
follows:

SECTION 1. ADDITIONS

Fund | Activity Account | Amount
811 Terra Nova 8191-65194 $250,000
Planning &

Research, Inc.

Purpose: To provide funding for downtown consulting services.

SECTION 2. SOURCE

Fund

Activity

Account

Amount

811

Fund Balance

8191-29301

$250,000

ADOPTED this 4" day of February, 2009

David H. Ready, Executive Director
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ATTEST:

James Thompson, Assistant Secretary

CERTIFICATION:

STATE OF CALIFORNIA )
COUNTY OF RIVERSIDE ) §5.
CITY OF PALM SPRINGS )

[, JAMES THOMPSON, Assistant Secretary of the Community Redevelopment Agency of
the City of Palm Springs, hereby certify that Resolution No.1344 is a full, true and correct
copy, and was duly adopted at regular meeting of the Community Redevelopment Agency
of the City of Palm Springs on the 4™ day of February 2009, by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

James Thompson, City Clerk
Community Redevelopment Agency
City of Palm Springs, California
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PROFESSIONAL SERVICES AGREEMENT
(Terra Nova Planning & Research, Inc.)

THIS PROFESSIONAL SERVICES AGREEMENT (herginafter “Agreement”) is made
and entered nto, to be effective this ~day of , 200, by and between the
COMMUNITY REDEVELOPMENT AGENCY OF THE CITY OF PALM SPRINGS, a
California charter city and municipal corporation, (hercinafter referred to as “Agency™) and
Terra Nova Planning & Research, Inc. a Calitornia Corporation, (hercinafter referred to as
“Consultant”). Apency and Consultant are sometimes hercinafter individually referred to as
“Party” and arc hereinafter collectively referred to as the “Parhies.”

RECITALS

A. Agency has determined that there is a need for professional services o conduct
necessary planning services, and environmerial reviews in conformance with CEQA and NEPA
for (he acquisition of land and phascd implementation of the College of the Desert Westem
Coachella Valley Campus (the “Project”™); and preparation of a community plan or Specific Plan,
which integrates the Western Coachclla Valley Campus with the surrounding neighborhood.

B. Consultant has submitted to Agency a proposal to provide planning and
environmental services to Agency for the Project pursuant to the terms of this Agreement.

C. Consultant is qualified by virtue of its experience, training, education, rcputation,
and expertise to provide these services and has agreed to provide such services as provided
herein.

D. Agency desires to retain Consultant to provide such professional services.

NOW, THEREFORE, in consideration of the promiscs and mutual obligations,
covenants, and conditions contained herein, and other valuable consderation, the receipt and
sulficiency of which arc hereby acknowledged, the Parties agree as [ollows:

AGREEMENT

1. SERVICES OF CONSULTANT

1.1 Scope of Services. In compliance with all terms and conditions of this
Agreement, Consultant agrees to perform the professional services set forth in the Scope of
Services described in Exhibit “A,” which is attached hereto and is incorporated herein by
reference (hereinafter referred to as the “Services” or “Work™). As a material inducement Lo the
Ageney entering into this Agreement, Consultant represents and warrants that Consultant is a
provider of first class work and professional services and that Consultant is cxperienced in
performing the Work and Services contcmplated herein and, in light of such status and
cxpericnce, Consultant covenants that it shall follow the highest professional standards in
performing the Work and Scrvices required hereunder. For purposes of this Agrcement, the
phrase "highest professional standards” shall mean those standards of practice recognized as high
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quality among wcll-qualified and cxperienced professionals performing similar work under
similar circumstances.

1.2 Contract Documents. The Aprcement between the Parties shall consist of the
following: (1} this Agreement; (2)the Scopc of Services; (3) the Agency’s Request for
Proposals; and, (4) the Consullant’s signed, original proposal submitted to the Agency
(“Consultant’s Proposal™), which shall all be referred to collectively, hercinafter as the “Contract
Documents.” The Agency’s Request for Proposals and the Consultant’s Proposal, which are
both attached hereto as Exhibits “I3” and “C,” respectively, are hereby incorporated by reference
and are made a part of this Agreement. The Scope of Services shall include the Consultant’s
Proposal. All provisions of the Scope of Services, the Agency’s Request for Proposals, and the
Consultant’s Proposal shall be binding on the Partics. Should any conflict or inconsistency exist
in the Contract Documents, the conflicl or inconsistency shall be resolved by applying
the provisions in the highest priority document, which shall be determined in the following order
of priority: (1%) the provisions of the Scope of Services (Exhibit “A”); (E“d) the provisions of the
Agency’s Request for Proposal (Exhibit “B™), (3™) the terms of this Agreement; and, (4™ the
provisions of the Consultant’s Proposal (Exhibit *C™).

1.3 Compliance with Law, Consultant warranls that all Services rendered hereunder
shall be performed in accordance with all applicable federal, state, and local laws, statutes, and
ordinances and all lawful orders, rulcs, and rcpulations promulgated thereunder.

1.4  Liccnscs, Permits, Fees, and Assessments. Consultant represents and warrants
to Apency that it has obtained all licenses, permits, qualifications, and approvals of whatever
nature that are legally required to practice its profession and perform the Work and Services
required by this Agreement. Consultant represents and warrants to Agency that Consultant shall,
at its sole cost and expense, keep in effcct at all times during the term of this Agreement, any
license, permit, qualification, or approval that is legally requircd for Consultant to perform the
Work and Scrvices under this Agreement. Consultant shatl have the sole obligation to pay for
any fces, asscssments, and taxcs, plus applicable penalties and interest, which may be imposed
by law and arisc from or arc nccessary for the Consultant's performance of thc Work and
Services required by this Agreement, and shall indemnify, defend, and hold harmless Agency
against any such fees, assessments, taxes penalties, or intercst levied, assessed, or imposed
against Agency hereunder.

1.5 Familiarity with Work. By cxccuting this Agreement, Consultant warrants that
Consultant (a) has thoroughly investigated and considered the Scope of Services to be
performed, (b} has carefully considered how the Services should be performed, and (c) fully
understands the facilities, difficulties, and restrictions attending performance of the Services
under this Agreement. If the Services involve work upon any site, Consultant warrants that
Consultant has or will investigate the site and is or will be fully acquainted with the conditions
there existing, prior to commcncement of any Services hereunder. Should the Consultant
discover any latent or unknown conditions that will materially affect the performance of the
Services hercunder, Consultant shall immediately inform the Agency of such fact and shall not
proceed except at Consultant's risk until written instructions are received from the Agency.
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1.6  Carc of Work. Consultant shall adopt reasonable methods during ihe term of the
Agreement to furnish continuous protection to the Work and the cquipment, materials, papers,
documents, plans, studies, and/or other componcnts thercof to prevent losses or damages, and
shall be responsible for all such damagces, to persons or property, until acceptance of the Work by
the Agency, except such losscs or damages as may be caused by Agency's own negligence.

1.7  Further Responsibilities of Parties. Both Partics agree to use reasonable care
and diligence to perform their respective obligations under this Agreement. Both Parties agree to
act in good faith to execute all instruments, prepare all documents, and take all actions as may be
reasonab)y necessary to carry out the purposes of this Agreement.

.8 Additional Services.  Agency shall have the right at any time during the
performance of the Services, without invalidating this Agreement, to order extra work beyond
that specified in the Scope of Services or make changes by altering, adding to, or deducting from
such Work. No such extra work may be undertaken unless a writlen order is first given by the
Agcncy to the Consultant, incorporating therein any adjustment in (i) the Maximum Contract
Amount, as defined below, and/or (ii) the time to perform this Agreement, which adjustments arc
subjcet to the written approval of the Consultant. Any increase in compensation of up to twenty-
five pereent (25%) of the Maximum Contract Amount or $25,000, whichever is less, or in the
time to perform of up to thirty (30) days, may be approved by the Executive Dircctor, or his
designee, as may be necded to perform any extra work. Any greater increascs, occurring either
separately or cumulatively, must be approved by the Palm Springs Agency Board. Tt is expressly
understood by Consultant thal the provisions of this scction shall not apply to the services
specifically set forth in the Scope of Services or rcasonably contemplated therein, regardless of
whether the time or materials required to complete any work or service identified in the Scope of
Services exceeds any time or matcrial amounts or estimates provided theremn.

2. COMPENSATION

2.1 Maximum Contract Amount. For the Services rendered pursuant to this
Agreement, Consultant shall be compensated by Agency in accordance with the Schedule of
Compensation, which is attached hercto as Exhibit “D™ and is incorporated herein by reference,
but not exceeding the maximum contract amount of Four Hundred Thirty Six Thousand Eight
Hundred Fifty Dollars, ($436,850.00) (heremnaftter referred to as the "Maximum Contract
Amount"), except as may bc provided pursuant to Section 1.8 above. The method of
compensation shall be as set forth in Exhibit “D.” Compensation for necessary expenditures for
reproduction costs, telephone expenses, and transportation cxpenses must be approved in
advance by the Contract Officer designated pursuant to Section 4.2 and will only be approved 1f
such expenses are also specified in the Schedule of Compensation. The Maximum Contract
Amount shall include the attendance of Consultant at all Project mectings reasonably deemed
necessary by the Agency. Consultant shall not be entitled to any increase in the Maximum
Contract Amount for attending these meetings. Consultant hereby acknowledges that it accepts
the risk that the services identified in the Scope of Services may be morc costly and/or time-
consuming than Consultant anticipates, that Consultant shall not be entitled io additional
compensation thercfor, and that the provisions of Section 1.8 shall not be applicable to the
services identificd in the Scope of Services. The maximum amount of Agency’s payment
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obligation under this section is the amount specified herein. If the Agency’s maximum payment
obligation is reached before the Consultant’s Services under this Agreement arc completed,
consultant shall nevertheless complete the Work without liability on the Agency's part for
further payment beyond the Maximum Contract Amount.

2.2,  Method of Payment. Unless some other method of payment is specified in the
Schedule of Compensation (Exhibit “D™), in any month in which Consultant wishes to receive
payment, no later than the tenth (10) working day of such month, Consultant shall submit to the
Agency, in a form approved by the Agency’s Finance Director, an invoice for scrvices rendered
prior to the date of the invoice. Such requests shall be based upon the amount and value of the
services performed by Consultant and accompanied by such reporting data including an itemized
breakdown of all costs incurred-and tasks performed during the period covered by the invoice, as
may be required by the Agency. Agency shall use reasonable efforts 1o make payments to
Consultant within forty-five (45) days after receipt of the invoice or a soon thereafter as is
reasonably practical. ‘There shall be a maximum of one payment per month.

2.3  Changes in Scope. In the event any change or changes in the Scope of Services
15 rcquested by the Agency, the Partics shall exccute a written amendment to this Agreement,
setling forth with particularity all terms of such amendment, including, but not limited to, any
additional professional fees. An amendment may be entered into: (a) to provide for revisions or
maodifications to documents or other work product or work when documents or other work
product or work s required by the enactment or revision of law subscquent to the preparation of
any documents, other work product, or work; and/or (b) to provide for additional services not
included in this Agreement or not customarily fumished in accordance with gencrally accepted
practice in Consultant’s profcssion.

2.4 Appropriations. This Agreement 15 subject to and contingent upon funds being
appropriated therefor by the Palm Spnngs Agency Board for cach fiscal ycar covered by the
Agreement. If such appropriations are not made, this Agreement shall automatically terminate
without penalty to the Agency.

3. SCHEDULE OF PERFORMANCE

3.1  Time of Essence. Time is of the essence in the performance of this Agrcement.
The time for completion of the services to be performed by Consultant is an essential condition
of this Agreement. Consultant shall prosccutc regularly and diligently the Work of this
Agrcement according to the agreed upon Schedule of Performance (Exhibit “E™).

32 Schedule of Performance. Consultant shall commence the Scrvices pursuant to
this Agreement upon receipl of a writlen notice 1o proceed and shall perform all Services within
the time penod(s) established in the Schedule of Performance, which is attached hereto as
Exhibit “L” and is incorporated herein by this reference. When requested by Consultant,
extensions to the time period(s) specified in the Schedule of Performance may be approved in -
writing by the Contract Officer, but such extensions shall not ¢exceed one hundred cighty (180)
days cumulatively; however, the Agency shall not be obligated to grant such an extension.
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3.3 Force Majeure. The time period(s) specified in the Schedule of Performance for
performance of the Services rendered pursuant to this Agreement shall be extended because of
anty delays due to unforeseeable causes beyond the control and without the fault or negligence of
the Consultant (financial inability excepted), including, but not limited to, acts of God or of the
public enemy, unusually severe weather, fires, earthquakes, floods, cpidemics, quarantine
restrictions, riots, strnkes, freight embargoes, wars, and/or acts of any governmental agency,
including the Agency, 1f Consultant, within ten (10) days of the commencement of such delay,
notifies the Exccutive Director in writing of the causes of the delay. The Excecutive Director
shall ascertain the facts and the exieni of delay, and extend the time for performing the Services
for the period of the enforced delay when and if in the judgment of the Executive Director such
dclay is justified. The Executive Director's determination shall be final and conclusive upon the
Partics to this Agreement. In no event shall Consultant be entitled to rccover damages against
the Agency for any delay in the performance of this Agreement, however caused, Consultant's
solc remedy being extension of the Agreement pursuant to this section.

3.4  Term. Unlcss carlier terminated as provided elsewhere in this Agrecment, this
Agreement shall commence upon the effective date of this Agreement and continue in full force
and cffect until completion of the Services but not exceeding three (3) years from the date
hereof, except as otherwise provided in the Schedule of Performance (Exhibit “E™) and pursuant
to Section 3.2 ahove, unless cxtended by mutual written agreement of the Parties.

4. COORDINATION OF WORK

4.1  Representative of Consultant. The following principal of Consultant is hereby
designated as being the principal and representative of Consultant authorized to act in 1ts behalf
with respect to the Services to be performed under this Agrecment and make all decisions in
connection therewith: John D). Criste, AICP, Principal Planner/Project Manger. 1t is expressly
understood that the experience, knowledge, education, capability, expertise, and reputation of the
forcgoing principal is a substantial inducement for Agency to enter into this Agreement.
Therefore, the forcgoing principal shall be responsible during the teom of this Agreement for
directing all aclivitics of Consultant and devoting sufficient time to personally supervise the
services performed hereunder. The foregoing principal may not be changed by Consuliant
without prior written approval of the Contract Otficer.

4,2 Contract Officer. The Contract Officer shall be such person as may be
designated by the Fxecutive Director of Agency, and is subjcct to change by the Executive
Director. It shall be the Consultant's responsibility to ensurc that the Contract Officer is kept
fully informed of the progress of the performance of the Services, and the Consultant shall refer
any decisions which must be made by Agency to the Contract Officcr. Unless otherwise
specified herein, any approval of Agency required hereunder shall mecan the approval of the
Contract Officer. The Contract Officer shall have authority to sign all documents on behalf of
the Agency required hereunder to carry out the terms of this Agreement.

4.3  Prohibition Against Subcontracting or Assignments. The expcricnee,
knowledge, capability, expertisc, and reputation of Consultant, its principals and employees,
were a substantial inducement for Agency to cnter into this Agreement. Therefore, Consultant

Terra Nova Planning & Hesgarch, Ing 2-4-04 5 1 2



shall not assign the performance of this Agreement, nor any part thereof, nor any monies due
hereunder, voluntarily or by operation of law, without the prior writlen consent of Agency.
Consultant shall not contract with any other entity to perform the Services required under this
Agreement without the prior written consent of Agency. It Consultant is permitted to
subcontract any part of this Agreement by Agency, Consultant shall be responsible to Ageney for
the acts and omissions of its subcontractor(s) in the same manner as it is for persons directly
cmployed. Nothing contained in this Agreement shall create any contractual rclationships
between any subcontractor and Agency. All persons cngaged in the Work will be considered
employees of Consultant, Agency will deal directly with and will make all payments to
Consultant. In addition, neither this Agreement nor any interest hercin may be transferred,
assigned, conveyed, hypothecated, or encumbered voluntarily or by operation of law, whether for
the benefit of creditors or otherwise, without the prior written consent ol Agency. Transfers
restricted hercunder shall include the transfer to any person or group of persons acting in concerl
of more than twenty five percent (25%) of the present ownership and/or control of Consultant,
taking all transfers into account on a cumulative basis. In the event of any such unapproved
transfer, including any bankruptey proceeding, this Agrcement shall be void. No approved
transfer shall release Consultant or any surety of Consultant from any liability hercunder without
the cxpress written consent of Agency.

4.4 Independent Contractor.

A, The legal relationship between the Partics is that of an independent
contractor, and nothing herein shall be deemed to make Consultant an Agency employee. During
the performance of this Agreement, Consultant and its officers, employees, and agents shall act
in an independent capacity and shall not act as Agency officers or cmployces. 'The personnel
performing the Services under this Agreement on behalf of Consultant shall at all times be under
Consuliant’s exclusive direction and control. Neither Agency nor any of its officers, employcees,
or agents shall have control over the conduct of Consultant or any of its otficers, employees, or
agents, cxcept as sct forth in this Agreement. Consultant, its officers, employees, or agents shall
nol maintain an ollice or any other typc of fixed business location at Agency’s offices. Agency
shall have no voice in the sclection, discharge, supervision, or control of Consultant’s
employees, servants, representatives, or agents, or in {ixing their namber, compensation, or hours
of service. Consultant shall pay all wages, salaries, and other amounts due its employees in
connection with this Agreement and shall be responsible for all reports and obligations
respecting them, including but not limited to social security incomc tax withholding,
unemployment compensation, workers’ compensation, and other similar matters. Agency shall
not in any way or for any purpose be deemed to be a partner of Consultant in its business or
otherwise a joint venturer or a member of any joint enterprise with Consultant.

3. Consultant shall not incur or have the power to incur any debt, obligation,
or liability against Agency, or bind Agency in any manncr.

C. No Agency benefits shall be available to Consultant, its officers,
cmployees, or agents in connection with any performance under this Agreement. Except for
profcssional fecs paid to Consultant as provided for in this Agreement, Agency shall not pay
salaries, wages, or other compensation to Consultant for the performance of Services under this
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Agreement. Agency shall not be liable for compensation or indemnification to Consultant, its
officers, employees, or agents, for injury or sickness arising oul of performing Services
hereunder. If for any reason any cowrt or governmental agency determincs that the Agency has
financial obligations, other than pursuant to Section 2 and Subsection 1.8 herein, of any naturc
relating to salary, taxes, or benefits of Consultant’s officers, cmployces, servants,
representatives, subcontractors, or agents, Consultant shall indemnify Agency for all such
financial obligations.

5. INSURANCE

5.1  L'vpes of Insurance. Consultant shall procure and maintain, at its sole cost and -
cxpense, in a form and content satisfactory to Agency, the insurance described hercin for the
duration of this Aprcement, including any extension thereof, or as otherwise specilied herein,
against claims which may arise from or in connection with the performance of the Work
hercunder by Consultant, its agents, representatives, or employees. In the event the Ageney
Manager determines thal the Work or Services to be performed under this Agreement creates an
increased or decreased risk of loss to the Agency, the Consultant agrees that the minimum limits
of the insurance policics may be changed accordingly upon receipt of writlen notice from the
Exccutive Dircetor or his designee.  Consultant shall immediately substitute any insurer whosc
A.M. Besl rating drops below the levels specified hercin. Except as otherwise authonized below
for professional lability (errors and omissions) insurance, all insurance provided pursuant to this
Agreement shall be on an occurrence bamis. The minimum amount of insurance required
hereunder shall be as follows:

A, Errors and Omissions Insurance. Consultant shall obtain and maintain in
full force and effect throughout the term of this Agreement, standard industry form professional
liability (errors and omissions) insurance coverage in an amouni of not less than onc million
dollars {$1,000,000.00) per occurrence and two-million dollars ($2,000,000.00) annual
aggrcgate, in accordance with the provisions of this section.

(1) Consultant shall either: (a) certify in wnting {o the Agency that
Consultant is unaware of any professional liability claims made against Consultant and s
unaware of any facts which may lead to such a claim against Consultant; or (b) if Consultant
does not provide the cerlification pursuant to (a), Consultant shall procure from the protfessional
hability insurer an endorsement providing that the required limits of the policy shall apply
separately to claims arising from errors and omissions in the rendition of services pursuant to this
Agreement,

(2) If the policy of insurance is wrtlen on a “claims madc” basis, the
policy shall be continued in full force and effect at all times during the term of this Apreement,
and for a period of three (3) vears from the date of the completion of the Services provided
hereunder. In the event of termination of the policy dunng this period, Consultant shall obtain
continuing insurance coverage for the prior acts or omissions of Consultant during the coursc of
performing Services under the terms of this Agreement. The coverage shall be evidenced by
either a new policy evidencing no gap in coverage, or by obtaining separate extended “tail”
coverage with the present or new carricr or other insurance arrangements providing for complete
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coverage, cither of which shall be subject to the written approval by the Executive Director.

(3) In the event the policy of insurance is written on an “occurrence”
basis, the policy shall be continued in full force and ctfcet during the term of this Agreement, or
until complction of the Scrvices provided for in this Agreement, whichever is later. In the evenl
of termination of the policy during this period, new coverage shall immediately be oblained to
cnsurc coverage during the entire course of performing the Services under the terms of this
Agreement.

B. Workers® Compensation Insurance. Consultant shall obtain and maintain,
in full force and cffect throughout the term of this Agreement, workers’ compensation insurance
in at least the minimum statutory amounts, and in compliance with all other statutory
requiremnents, as required by the Stale of California. Consultant agrees to waive and obtain
endorsements from ils workers’ compensation insurcr waiving subrogation rights under its
workers” compensation insurance policy against the Agency and to require each of its
subcontractors, if any, to do likewise under their workers’ compensation insurance policics. If
Consultant has no employecs, Consultant shall complete the Agency’s Request for Waiver of
Workers” Compensation Insurance Requirement form.

C. Commercial General Liability Insurance. Consultant shall obtain and
maintain, in full force and effect throughout the term of this Agreement, a policy of commercial
gencral liability insurance written on a per occurrence basis with a combined single limit of at
least one million dollars ($1,000,000.00) and two million dollars ($2,000,000.00) gencral
aggregate for bodily injury and property damage including coverages for contractual habihity,
personal injury, independent contractors, broad form property damage, products and completed
opcrations.

D. Business Automobile Insurance. Consultant shall obtain and maintain, in
full force and effect throughout the term of this Agreement, a policy of business automobile

liability insurance written on a per occurrence basis with a single limit liability in the amount of

one million dollars ($1,000,000.00) bodily injury and property damage. The policy shall include
coverage for owned, non-owned, leased, and hired cars.

E. Emplover Liability Insuwrance., Consultant shall obtain and maintain, in
full force and effect throughout the term of this Agreement, a policy of employer liability
insurance writtch on a per occurrence basis with a policy limit of at Jeast one million dollars
($1,000,000.00) for bodily injury or discasc.

5.2 Deductibles and Self-Insured Retentions. Any deductibles or self-insured
retentions must be declared to and approved by the Executive Director prior to commencing any
work or services under this Agreement. Consultant guarantees payment of all deductibles and
sclf-insurcd rctentions. Agency rescrves the right to reject deductibles or self-msured retentions
in excess of $10,000, and the Executive Dircctor may require evidence of pending claims and
claims history as well as evidence ol Consultant’s ability to pay claims for all deductible
amounts and self-insured retentions proposed in excess of $10,000.
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53

Other Insurance Requirements. The following provisions shall apply to the

insurancc policies required of Consultant pursuant to this Agreement:

53.1

53.2

535

53.6

Tena Mova Planning & Rescarch, Ine 2-4-09 9

For any claims relaled to this Agreement, Consultant’s coverage shall be primary
insurance as tespecls Agency and its officers, council members, officials,
cmployees, agents, and volunteers. Any insurance or self-insurance maintained
by the Agency and its officers, council members, officials, employees, agents, and
volunteers shall be in excess of Consultant’s insurance and shall not contnbute
with it.

Any failure to comply with reporting or other provisions of the policics, including
breaches of warranties, shall not affect coverage provided to Agency and its
officers, council members, officials, cmployees, agents, and volunteers.

All insurance coverage and limits provided by Consultant and available or
applicable to this Agreement are intended to apply to cach insured, including
additional insureds, against whom a claim is made or suit 1s brought to the full
extent of the policies. Nothing contained in this Agresment or any other
agreement relating to the Agency or its operations shall limit the application of
such insurance coverage.

None of the insurance coverages required herein will be in compliance with these
requirements if they include any limiting endorsement which substantially impairs
the coverages sct forth herein (e.g., elimination of coniractual liability or
reduction of discovery period), unless ihe endorsement has first been submitted to
the Bxecutive Director and approved in writing.

Consullant agrees to requirc its insurer to modify insurance endorsements to
delete any exculpatory wording stating that failure of the insurer to mail writien
notice of cancellation imposes no obligation, or that any party will "endeavor" (as
opposed to being required) to comply with the requirements of the endorsements.
Certificates of insurance will not be accepted in licu of required endorsements,
and submittal of certificates without required endorsements may dclay
commencement of the Project. It is Consultant’s obligation to ensure timely
compliance with all insurance submittal requirements as provided herein.

Consultant agrees to ensure that subcontractors, and any other partics involved
with the Project who arc brought onto or involved in the Project by Consultant,
provide the samc minimum insurance coverage required of Consultant.
Consultant agrces to monitor and review all such coverage and assumcs all
responsibility for ensuring that such coverage is provided in conformity with the
requirements of this section. Consultant agrees that upon request, all agreements
with subcontractors and others engaged in the Project will be submitted to the
Agency for review.

Consultant acknowledges and agrecs that any actual or alleged failure on the part

16



538

5.3.10

53.11

54

of the Agency to inform Consultant of non-compliance with any insurance
requitement in no way imposcs any additional obligations on the Agency nor does
it waive any rights hereunder in this or any other regard.

Consultant shall provide proof that policies of insurance required herein expiring
during the term of this Agreement have been rencwed or replaced with other
policies providing at least the same coverage. Proof that such coverage has been
ordered shall be submitted prior to expiration. Endorscments as required in this
Agreement applicable to the renewing or ncw coverage shall be provided to
Agcney no later than ten (10) days prior to expiration of the lapsing coverage.

Requirements of specific insurance coverage featurcs or limits contained in this
section are not intended as limitations on coverage, limits, or other requirements
nor as a waiver of any coverage normally provided by any given policy. Specific
reference to a given coverage feature is for purposes of clarification only as it
pertains to a given issue, and is not intended by any party or mnsured to be limiting
or all-inclusive.

The requirements in this section supersede all other sections and provisions of this
Agreement to the cxtent that any other section or provision conflicts with or
impairs the provisions of this section.

Consultant agrees to provide immediate notice to Agency of any claim or loss
agamst Consultant ansing out of the Work performed under this Agreement and
for any other claim or loss which may reduce the insurance available to pay
claims arising out of this Agreement. Agency assumes no obligation or liability
by such notice, but has the right (hut not thc duty) to monitor the handling of any
such claim or claims if they are likely to involve Agency, or to reduce or dilute
insurance available for payment of potential claims.

Consultant agrees that the provisions of this section shall not be construcd as
limiting in any way the extent to which the Consultant may be held responsible
for the payment of damages resulting from the Consultant’s activities or the
activities of any person or person for which the Consultant is otherwise
responsible.

Sufficicncy of Insurers. Insurancc rcquired hercin shall be provided by

authorized msurers in good standing with the State ol California. Coverage shall be provided by
insurers admitted in the State of Califormia with an A.M. Best's Key Rating of B++, Class VI, or
better, unless such requirements are waived in wnting by the Executive Director or his designee
due to unique circumstances.

5.5

Verification of Coverage. Consultant shall furnish Agency with both certificates

of insurance and endorsements, including additional insured endorsements, affecting all of the
coverages required by this Agreement. The certificates and endorsements are to be signed by a
person authorized by that insurer to bind coverage on its behalf. All proof of insurance is o be
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received and approved by the Agency before work commences. Agency reserves the right to
require Consultant’s insurers to providc complete, certified copies of all required insurance
policics at any time. Additional insured endorsements are not requircd for Errors and Omissions
and Workers’ Compensation policics.

Verification of Insurance coverage may be provided by: (1} an approved General and/or
Auto Liability Endorsement Form for the Community Redevelopment Agency of the City of
Palm Springs or (2) an acccptable Certificate of Liability Tnsurance Coverage with an approved
Additional Insurcd Endorscment with the following endorsements staled on the certificate:

1. "The Commumnity Redevelopment Agency of the City of Palm Springs, itx

officials, employees, and agenls are named as an additional insured...” ("ay respects City of

Palm Springs Contract No. " or "for any and all work performed with the Agency” may be
mcluded in this statcment). '

2. "This insurance is primary and non-contributory over anmy insurance or self-
insurance the Agency may have.." (“as respects City of Palm Springs Contract No.___ " or "for
any and all work performed with the Agency” may be included in this statement).

3. "Should any of the above described policies be canceled before the expiration
date thereof the issuing company will mail 30 days written notice to the Certificate Halder
named." Language such as, “endeavor to” mail and "but failurc to mail such notice shall impose
no obligation or liability of any kind upon the company, its apents or representative" is not
acccptable and must be crossed out.

4. Both the Workers® Compensation and Employers' Tiability policies shall contain
the insurer's waiver of subrogation in favor of Agency, its clected officials, officers, employees,
agenls, and volunteers.

in addition to the endorsements listed above, the Community Redevelopment Agency of the City
of Palm Springs shall be named the certificatc holder on the policies. All certificates of
insurance and endorsements are to be received and approved by the Agency before work
commences. All certificates of insurance must be authorized by a person with authority to bind
coverage, whether that is the authorized agent/broker or insurance underwriter. Failure to obtain
the required documents prior to thc commencement of work shall not waive the Consultant’s
obligation to provide them.

6. INDEMNIFICATTION

To the fullest extent permitted by law, Consultant shall indemnify, defend (at
Consultant’s sole cost and expensc), protect and hold harmless Agency and its officers, council
members, officials, employees, agents and voluntcers and all other public agencies whose
approval of the Project is required, (individually “Indemnificd Party™; collectively “Indemnified
Parties™) against any and all liabilities, claims, judgments, arbitration awards, settlements, costs,
demands, orders, and penalties (collectively “Claims™), including but not limited to Clarms
arising from injuries or death of persons (Consultant’s employces included) and damage to
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property, which Claims arise out of, pertain to, or are related to the negligence, recklessncss, or
willful misconduct of Consultant, its agents, cmployees, or subcontractors, or amse from
Consultant’s negligent, reckless, or willful performance of or failure to perform any term,
provision, covenant, or condition of this Agreement (“Indemnified Claims™), but Consultant’s
liability for indemnified Claims shall be reduced to the extent such Claims arisc from the
negligence, recklessness, or willful misconduct of the Agency, its officers, council members,
officials, employees, or agents,

Consultant shall reimburse the Indemnified Parties for any reasonable cxpenditures,
including reasonable attorneys’ fees, expert fees, litigation costs, and expenses that cach
Indemnified Parly may incur by reason of Indemnified Claims. Upon request by an Indemnified
Party, Consultant shall defend with legal counse] reasonably acceptable to the Indemnified Party
all Claims against the Indemnified Party that may arise out of, pertain to, or relate to Indemnified
Claims, whether or not Consultant is named as a party to the Claim procceding. The
determination whether a Claim “may arise out of, pertain to, or relate lo Indemnified Claims”
shall be based on the allcpations made in the Claim and the facts known or subsequently
discovered by the Partics. In the cvent a final judgment, arbitration award, order, settlement, or
other final resolution cxpressly determines that Claims did not arise out of, pertain to, nor relate
to the negligence, recklessness, or willful misconduct of Consultant to any cxtent, then Agency
shall rcimburse Consultant for the rcasonable costs of defending the Indemnified Parties against
such Claims, except Agency shall not reimburse Consultant for attorneys’ fees, expert fees,
litigation costs, and expenses that were incurred defending Consultant or any parties other than
Indemnified Parties against such Claims.

Consultant’s indemnification obligation hereunder shall survive the expiration or carlicr
termination of this Agreement until all actions against the Indemnified Parties for such matiers
indemnificd hercunder arc fully and finally barred by the applicable statute of limitations or, if an
action 1s timely filed, until such action 15 final. This provision i intended for the benefit of third
party Indemnificd Partics not otherwisc a party to this Agreement.

7. REFPORTS AND RECORDS

7.1  Accounting Reeords. Consultant shall keep complete, accurate, and detailed
accounts ol all time, costs, expenses, and expenditures pertaining in any way to this Agreement.
Consullant shall keep such books and records as shall be necessary to properly perform the
Scrvices required by this Agreement and to cnable the Contract Officer to evaluate the
performance of such Services. The Contract Officer shall have full and free access to such books
and records at all reasonable times, including the right to inspect, copy, audit, and make records
and transcripts from such records.

7.2  Reports. Consultant shall periodically prepare and submit to the Contract Officer
such reports concerning the performance of the Services required by this Agreement as the
Contract Officer shall requirc. Consultant hercby acknowledges that the Agency is greatly
concerned about the cost of the Work and Services o be performed pursuant to this Agreement.
For this rcason, Consultant agrees that if Consultant becomes aware of any facts, circumstances,
techniques, or cvents that may or will materially incrcase or decrease the cost of the Work or
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Services contemplated herein or, il Consultant is providing design services, the cost of the
project being designed, Consultant shall prompily notify the Contract Officer of such fact,
circumstance, technique, or cvent and the estimated increased or decreased cost related thereto
and, if Consultant is providing design services, the cstimated increased or decreased cost
estimate for the project being designed.

7.3 Ownership of Documents. All drawings, specifications, reporis, rccords,
documents, memoranda, correspondence, computations, and other materials prepared by
Consultant, its employees, subcontractors, and agents in the performance of this Agreement shall
be the properly of Agency and shall be promptly delivered to Agency upon request of the
Contract Officer or upon the termination of this Agreement, and Consultant shall have no claim
for further employment or additional compcensation as a result of the exercise by Agency of its
full rights of ownership of the documents and matcrials hereunder.  Any use of such completed
documents for other projects and/or use of incomplcte documents without specific wntten
authorization by the Consullant will bec at the Agency's sole risk and without liability to
Consultant, and the Agency shall indemmnify the Congultant for all damages resulting therefrom.
Consultant may retain copies of such documents for its own use. Consultant shall have an
unrestricted right to use the concepts embodied theremn. Consultant shall ensure that all its
subcontractors shall provide for assipnment to Agency of any documents or materials preparcd
by them, and in the event Consultant fails o secure such assignment, Consultant shall indemnify
Agpcncy for all damages resulting therefrom.

7.4  Release of Documents. All drawings, specifications, rcports, records,
documents, and other matcrials prepared by Consultant in the performance of services under this
Agreement shall not be released publicly without the prior written approval of the Contract
Officer. Al information gained by Consultant in the performance of this Agreement shall be
considered confidential and shall not be released by Consultant without Agency’s prior written
authorization.

7.5  Audit and Inspection of Records. Afler receipt of reasonable notice and during
the regular business hours of Agency, Consultant shall provide Agency, or other agents of
Agency, such access to Consultant’s books, records, payroll documents, and facilities as Agency
deems necessary to examine, copy, audit, and inspect all accounting books, records, work data,
documents, and activitics directly related to Consultant’s performance under this Agrecment.
Consultant shall maintain such books, records, data, and documents in accordance with gencrally
accepted accounting principles and shall clearly identify and make such items readily accessible
to such partics during the term of this Agreement and for a peniod of three (3) years from the date
of final payment by Agency hercunder.

8. ENFORCEMENT OF AGREEMENT

8.1 California I.aw and Venue. This Agreement shall be construed and interpreted
both as to validity and as to performance of the Parties in accordance with the laws of the State
of California. Legal actions concerning any dispute, ¢laim, or matter arising out of or in relation
to this Agreement shall be mstituted in the Supenior Court of the County of Riverside, State of
California, or any other appropriate court in such County, and Consultant covenants and agrees
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to submit to the personal jurisdiction of such court in the event of such action.

8.2  Interpretation. This Agreement shall be construed as a wholc according to its
fair language and common meaning to achicve the objectives and purposes of the Partics. The
terms of this Agreement are contractual and the result of ncgotiation between the Parties,
Accordingly, any rule of construction of contracts (including, withoul limitation, California Civil
Code Section 1654) that ambiguities are to be construed against the drafling party, shall not be
employed in the interpretation of this Agreement. The caption headings of the various sections
and paragraphs of this Agreement are for convenience and identification purposcs only and shall
not be deemed to limit, expand, or define the contents of the respective sections or paragraphs.

8.3 Termination. Agency may terminate this Agreement for 1ts convenicnee at any
time, without cause, in whole or in part, upon giving Consultant thirty (30) days written notice.
Upon such notice, Agency shall pay Consultant for Services performed through the date of
termination. Upon receipt of such notice, Consultant shall immediately cease all work under this
Agreement, unless the notice provides otherwise. Thereafter, Consultant shall have no further
claims apainst the Agency under this Agreement. Upon termination of the Agreement pursuant
to this section, Consultant shall submit to thc Agency an invoice for work and services
performed prior to the date of termmnation. In addition, the Consultant reserves the nght to
terminate this Agreement at any time, with or without cause, upon sixty (60) days written notice
to the Apency, cxcept that where termination is due to material default by the Ageney, the period
of notice may be such shorter time as the Consullant may determine.

8.4 Default of Consultant.

A. Consultant’s failure to comply with any pf()visinn of this Agrcement shall
constitute a default.

B. It the Executive Director, or his designee, determincs that Consultant is in
default in the performance of any of the terms or conditions of this Agreement, he/she shall
notity Consultant in wniting of such default. Consultant shall have ten (10) days, or such longer
period as Agency may designate, to cure the default by rendering satisfactory performance. In
the event Consultant fails to cure its default within such period of time, Agency shall have the
right, notwithstanding any other provision of this Agrcement, to terminate this Agreement
without further notice and without prejudice of any remedy to which Agency may be cntitled at
law, in cquity, or under this Apreement. Consultant shall be liable for any and all reasonable
costs incurred by Agency as a result of such default. Compliance with the provisions of this
section shall not constitute a waiver of any Agency right to takc lcgal action in the event that the
dispute is not cured, provided that nothing herein shall limit Agency’s right to terminate this
Agreament without cause pursuant to Section 8.3,

C. If tcrmination is due to the failure of the Consultant to fulfill its
obligations under this Agreement, Agency may, after compliance with the provisions of Section
8.4 B, take over the work and prosecute the same to completion by contract or otherwise, and the
Consultant shall be liable to the extent that the total cost lor completion of the Serviees required
hereunder exceeds the Maximum Contract Amount (provided that the Agency shall usc
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reasonable efforts to mitigate such damages), and Agency may withhold any payments to the
Consultant for the purpose of set-off or partial payment of the amounts owed the Agency as
previously stated. The withholding or failure to withhold payments to Consultant shall not lirmit
Consultant’s liability for completion of the Services as provided hercin.

8.5  Waiver. No waiver of any provision of this Agreement shall be effective unless
in writing and signed by a duly authorized representative of the Party against whom enforcement
of a waiver is sought. Any waiver by the Parties of any default or breach of any covenant,
condition, or term contained in this Agreement, shall not be construed to be a waiver of any
subsequent or other default or breach, nor shall failure by the Parties to require exact, {ull, and
complete compliance with any of the covenants, conditions, or termis contained mn this
Agreement be construed as changing the terms of this Agreement in any manner or preventing
the Parties from enforeing the full provisions hereot.

8.6  Rights and Remedies Cumulative, Excepl with respect to rights and remedies
expressly declared to be exclusive in this Agreement, the rights and remedies of the Parties arc
cumulative and the cxercisc by cither Party of one or more of such rights or remedies shall not
preclude the exercise by il, al the same or diflerent times, of any other rights or remedies for the
same default or any other default by the other Party.

8.7 Legal Action. In addition to any other rights or remedies, either Party may take
lggal action, in law or in ¢quity, to curc, correct or remedy any default, to recover damages for
any default, to compel specific performance of this Agreement, to obtain declaratory or
injunctive relief, or (o obtain any other remedy consistent with the purposcs of this Agreement.

8.8  Attorney Fees. In thc cvent any disputc between the Parties with respect to this
Agreement results in litigation or any non-judicial proccceding, the prevailing Party shall be
entitled, in addition to such other relief as may be granted, to recover from the non-prevailing
Party all reasonable costs and expenses, including but not limited to reasonable attorney fees,
expert consultant fees, court costs and all fees, costs, and expenses incurred in any appeal or in
collection of any judgment entered in such proceeding. To the extent authorized by law, in the
event of a dismissal by the plaintiff or petitioner of the litigation or non-judicial proceeding
within thirty (30} days of the date set for irial or hearing, the other Party shall be deemed to be
the prevailing Party in such hitigation or proceeding.

9. AGENCY OFFICERS AND EMPLOYEES: NON-DISCRIMINATION

9.1 Non-liability of Ageney Officers and Employees. No officer or employee of the
Agency shall be personally lizble to the Consultant, or any successor-in-interest, in the event of
any default or breach by the Agency or for any amount which may become duc to the Consultant
or to its successor, or for breach of any obligation of the terms of this Agreement.

0.2 Conflict of Interest. No officer or employce of the Agency shall have any
financial interesi, direct or indirect, in this Agreement nor shall any such officer or cmployce
participate in any decision relating to the Agreement which effects his financial interest or the
financial interest of any corporation, partnership, or association in which he/she 15, directly or
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indircetly, interested in violation ol any state statute or regulation. Consultant warrants that is
has not paid or given and will not pay or give any third party any money or other consideration
in cxchange for obtaining this Agreecment. :

9.3  Covenant Against Discrimination. Tn connection with its performance under
this Agreement, Consultant shall not discominate agamsi any cmployec or applicant for
employment because of race, religion, color, sex, age, marital status, ancestry, national origin, or
scxual orientation. Consultant shall ensure that applicants are employed, and that employees are
“irealed during their employment, without regard to their race, rcligion, color, sex, age, marital
slatus, ancestry, national ongin, or sexual orientation.. Such actions shall include, but not be
limited to, the following: employment, upgrading, demotion or transfer; recruitment or
recruitment advertising; layoff or termination; rates of pay or other forms of compensation; and
selection for training, including apprenticeship.

10. MISCELLANEQUS PROVISIONS

10.1 Patent and Copyright Infringement.

A. To the fullest extent permissible under law, and in lien of any other
warranty by Agcncy or Consultant against patent or copyright infnngement, statulory or
otherwise, 1l 15 agreed that Consultant shall delend at its expense any claim or suit against
Agency on account of any allegation that any 1tem furnished under this Agreement, or the normal
use or sale thereof ansing out of the performance of this Agreement, infringes upon any
presently existing U.S. letters patent or copyright and Consultant shall pay all costs and damages
finally awardcd in any such suit or claim, provided that Consultant is promptly notified in
writing ol the suil or claim and given authority, information and assistance at Consultant’s
expense {or the defense of same, and provided such swil or claim ariscs out of, pertains to, or is
related to the negligence, recklessness or willful musconduct of Consultant. However,

Consultant will not indemnify Agency if the suit or claim results from: (1) Agency's alteration of

a dcliverable, such that Agency's alteration of such dcliverable created the infringement upon
any presently existing U.S. lelters patent or copyright; or (2} the use of a deliverable in
combination with other material not provided by Consultant when it is such usc in combination
which infringes upon an existing U.5. letters patent or copyright.

B. Consultant shall have sole control of the defense of any such claim or suit
and all negotiations for seltlement thereof, Consultant shall not be obligated to indemnify
Agency under any setllement made without Consultant’s consent or in the cvent Agency fails to
cooperate in the defense of any suit or claim, provided, however, that such defense shall be at
Consultant’s expense. If the use or sale of such item is enjoined as a result of the suit or claim,
Consultant, at no expense to Agency, shall obtain for Agency the right to use and sell the item, or
shall substitute an cquivalent item acceptable to Agency and extend this patent and copyright
indemnity thereto.

10.2  Notices. All notices or other communications reguired or permitted hercunder
shall be in writing, and shall be personally delivered, sent by pre-paid First Class U.S. Mail,
registered or certified mail, postage prepaid, return receipt requested, or delivered or sent by
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facsimile with attached cvidence of completed transmission, and shall be deemed received upon
the carlier of (i) the datc of delivery to the address of the person to receive such notice if
dclivered personally or by messenger or overnight courier; (ii) five (5) business days after the
date of posting by the Umted Siates Post Office if by mail; or (iii) when sent if given by
facsimile. Any notice, request, dermand, direction, or other communication sent by facsimile
must be confirmed within forty-eight (48) hours by letter mailed or delivered. Other forms of
clectronic transmission such as c-mails, text messages, instant messages are nol acceplable
manncrs of notice required hercunder. Notices or other communications shall be addressed as
follows:

To Agency: Community Redevelopment Apency of the
City of Palm springs
Attention: Executive Dircctor & Assistant Secretary
3200 E. Tahquitz Canyon Way
Palm springs, California 92262
Telephome:  (760) 323-8204
Facsimile: (760) 323-8332

To Consultant: Terra Nova Planning & Rescarch, Inc.
400 South Farrell Drive
Palm Springs, Ca 92262
Attention: John D. Criste, AICP
Telephone:  760-320-9040
Facsimile: 760-322-2760

10.3 Entire Agreement. This Agrcement constitutes the entire agreement between the
Partics and supcrscdes all prior ncgotiations, arrangements, agreements, representations, and
understandings, i any, made by or among the Parties with respect to the subject matter hereof.
No amendments or other modifications of this Agreement shall be binding unless executed in
writing by both Partics hercto, or their respective successors, assigns, or grantees.

10,4 Severability. Whenever possible, each provision of this Agreement shall be
interpreted in such a manncr as to be effective and valid under applicable law, but it any
provision of this Agrecment shall be determined to be invalid by a final judgment or decree of a
court of competent jurisdiction, such provision shall be ineffective only to the extent of such
prohibition or invalidity, without invalidating the reminder of that provision, or the remaining
provisions of this Agreement unless the invalid provision is so material that its invalidity
deprives either Party of the basic benefit of their bargain or rendcrs this Agreement meaningless.

10.5 Successors in Interest. This Agreccment shall be binding upon and inure to the
benelil of the Parlies” successors and assignees.

10.6 Third Party Beneficiary. Except as may be expressly provided for herein,
nothing contained in this Agreement is intended to confer, nor shall this Agreement be construed
as conferring, any rights, including, without limitation, any rights as a third-party beneficiary or
othcrwisc, upon any cntity or person not a party hereto.
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10.7 Recitals. The above-rcferenced Recitals are hereby incorporated into the
Agreement as though fully set forth heremn and cach Party acknowledges and agrees that such
Parly 1s bound, lor purposes of this Agreement, by the same.

10.8. Corporate Authority. Each of the undersigned represents and warrants that (i)
the Party for which he or she is executing this Agreement is duly authorized and existing, (1) he
or she i3 duly authonzed to execute and deliver this Agreement on behalf of the Party for which
he or she 15 sigming, (111) by s0 executing this Agreement, the Party for which he or she is signing
is formally bound to the provisions of this Agreement, and (iv) the entering into this Agreement
does not violale any provision of any other Agreement to which the Party for which he or she is
signing is bound.
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IN WITNESS WHEREOF, the Agency and the Contractor have caused this Agreement to
be executed the day and year first above written.

ATTEST: CONTENTS APPROVED:
COMMUNITY REDEVELOPMENT AGENCY
CITY OF PALM SPRINGS, CA.

By ‘ By
Assistant Secretary Executive Director
Date: Date:
APP DVED AS TO FORM: APPROVED BY CITY COUNCIL:
B f"? / e Date: Agreement No.
ency_Couh DA

Date; /- 2£-¢2

Corporations require two notarzed =signatures. One signature must be from Chairman of Board, President, or any Vice
Presidant. The second signature must be from the Secretary, Assistant Secretary, Treasurer, Assistant Treasurer, or
Chief Financial Officar,

CONTRACTOR NAME:

Check one ____ Individual ___ Partnership ___ Corporation

Address
By By
Signature {Notarized) Signature (Notarized}
Terrs Muva Plaoning & Research. loc 2 4 04 10 2 B
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EXHIBIT "A" Scope of Services

Terra Nova Planning & Research, Inc.
COD WVC 80Q & Services Proposal

C. Preliminary Scope of Services

As discussed in our approach and methodology section, there will be some overlap as early phases are
initiated. Each phase has specific tasks that must be accomplished; they establish the basis for Terra
Nova's scope of work, which is set forth below. The following scope briefly describes or 2 categorical
basis the services to be provided by Terra Nova and how we will facilitate meeting the project's goals.
The tasks have been broken down into discrete subtopics ranging from research and consultations,
through NEPA and CEQA review EAs and preparation of the Specific Plan and associated EIR. Project
facilitating is integral to all these tasks.

Phase I: BLM Land Sale/Conveyance

It is understood that the local office of the BLM will work cooperatively with the City and COD, and
will help facilitate the sale or exchange of the subject lands fo the City. While there may be the
possibility of phased acquisition of these lands from BLM, it would appear that all the land planned for
inclusion in the transaction between the City and BLM may be initiated at once. Terra Nova will provide
the following services and conduct the following tasks:

[LA.  Consult and coordinate with City, COD and BLM staff and help to facilitate the completion of
the requisite BLM Mincral Report, Land Appraisal and amendments to City application
materials. .

Coordinate with City staff, COD project designers, and provide planning and analytical support
for the preliminary COD WVC campus and City preliminary park plan. The initial goal will be
the development of a schematic master plan sufficient for approximate delineation of future
College and City lands and uses. The schematic master plan will then serve as the basis for the
BLM land conveyance and development of the detailed campus plan and the College Park
Specific Plan.

Coordinate closely with the BLM and prepare a Draft Environmental Assessment (EA) on the
proposed land use plan, sale/exchange action and alternatives, The BLM will use the EA as part
of the basis for the land transaction. The BLM EA will be prepared in accordance with the
National Environmental Policy Act (NEPA) and BLM's NEPA Handbook.

Contraet for and manage the preparation of a property-wide cultural, historic and paleontological
resources assessment for the 142-acre campus and park site, The assessment shall include a
literasure search, a sacred lands record search and Tribal consultations, consultations with the
BLM archacologist and securing field survey authorizations. This task shall also include
historical background research using archival materials and early maps depicting the Area of
Potential Effects (APE) to ascertain its history and/or use. The survey protocol and report shall
conform to Section 106 of the Historic Preservation Act, including a geomorphologic literature
and map search to determine the prehistoric and historic landscapes and possible human use of
those landscapes,

- Contract for and manage the preparation of a biological resources assessment for the 142-acre
campus and park site. The assessment shall include a literature search, consultations with
wildlife agencies, BLM biologists and the Coachella Valley CVCC staff, No species-specific

* surveys are anticipated at this time. The survey protocol and report shall conform to those
prevailing at the time of the surveys.

On behalf of the City, Terra Nova shall contract for the preparation of a Record of Survey and a
topographic survey consistent with parameters set forth by NTD (campus Architects).
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Terra Nova Planning & Reaearch, Inc.
COD WVC 800 & Services Proposal

LG. Conduct a preliminary air quality analysis, including a federally mandated Air Quality
Conformity Analysis, which demonstrates that the proposed action is in conformance with
applicable federal standards and state implementation plans (for PM10 and ozone in the
Coachella Valley).

LH. Coordinate with the BLM, City and COD in advertising and holding a public scoping m::eti'ng on
the proposed land transaction. Public comments will be incorporated in the NEPA EA documnent,

Phase II: City/COD Disposition & Development Agreement (DDA) & City CEQA 1S/MND

Either concurrently or in sequence with land acquisition efforts, the City and COD shall jointly develop
the master land use plan for the 142-acre campus and park site, and shall establish the parameters for
conveyance of lands to COD. The parties shall also negotiate the full range of issues associated with this
long-term arrangement, including provisions for shared access, in-kind contributions of infrastructure,
roadway improvements, ete.

The results of these plans and negotiations shall be incorporated into a Draft DDA, The Preliminary
Master Plan to be prepared to facilitate the BLM land acquisition (see Phase I) may also serve the DDA
and define the first phase of COD acquisition and development. With the agreement and Preliminary
Master Plan as a project description, the City and Terra Nova can prepare a CEQA [Initial
Study/Mitigated Negative Declaration (IS/MND) that can serve both the City and COD in approval of
the DDA and preliminary plan. Terra Nova will provide the following services and conduct the
following tasks for Phase II:

ILA. Consult and coordinate with City, COD and BLM staff and help to facilitate clarification of
terms, conditions and provisions for the DDA, consult and coordinate parties in the development
of the preliminary campus and parks master plan, and develop a Project Description for
environmental analysis;

II.LB. Coordmate closely with the City and COD and prepare a CEQA-compliant expanded [nitial
Study and Mitigated Negative Declaration (Expanded Environmental Assessment (EA)) on the
DDA & Preliminary Master Plan;

I.C. Conduct a desktop traffic impact analysis, which quantifies future traffic volumes and establishes
preliminary mitigation measures, which can be incorporated into the DDA or other City/COD
apreement, Said analysis shall be conducted in close coordination with City Public Works, and
mitigation may include provisions for subsequent campus and park master plans, and the
preparation of the College Park Specific Plan;

I.D. Conduct a preliminary air quality analysis, which demonstrates that the proposed action is in
conformance with applicable state and federal standards and state implementation plans (for
PM14 and ozone in the Coachella Valley); :

ILE. Prepare draft City and COD staff reports, as well as public notices, for the subject Phase 1I
action, and provide administrative support to facilitate project processing, including notice and
document transmittals and posting;

“ILF, Terra Nova stafl shall attend the public meetings and hearings associated with this Phase 11
action, and shall be available to otherwise assist and facilitate the City's processing of thls
project.
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EXHIBIT “B”
AGENCY’S REQUEST FOR PROPOSALS

CITY OF PALM SPRINGS, CA
NOTICE INVITING PROPOSALS
For

C.0.D. PLANNING AND ENVIRONMENTAL REVIEW SERVICES (RFP 06-09)

NOTICE 15 HEREBY GIVEN that Request for Proposals (RFP) 06-09, for providing
Professional Planning and Environmental Review Services for the City of Palm Springs College
of the Desert (C.0.D) project, will be received at the office of the Procurement Manager, 3200
East Tahquitz Canyon Way, Palm Springs, California, until 2:00 P.M. Local Time, MONDAY,
OCTOBER 13, 2008. |t is the responsibility of the Proposer to see that any proposal sent
through the mail, or any other delivery method, shall have sufficient time to be received by the
Procurement Office prior to the proposal due date and time. Late proposals will not be accepted
and will be returned to the Proposer unopened. Proof of receipt before the deadline is a City of
Palm Springs, Division of Procurement and Contracting time/date stamp. Telegraphic,
telephonic or other electronic fransmission of Proposals will not be accepted.

DESCRIPTION OF WORK: The City of Palm Springs Community Redevelopment Agency is
working with the College District consultants to develop the master plan for the new college
campus in Palm Springs and identify potential joint use facilities, as well as athletic and other
recreational uses. The primary purpose of this RFP is to hire a professional firm to prepare
necessary environmental reviews and develop associated documents for the campus master
plan, a specific plan, and provide related administrative support.

OBTAINING RFP DOCUMENTS AND REGISTRATION AS A PROPOSER:

The RFP documents may be downioaded via the internet at www.palmsprings-ca.gov (go to
Departments, Procurement, Open Bids & Proposals). [If you are interested in submitting a
proposal, it is IMPERATIVE that you contact Cheryl Martin, Procurement Administrative
Coordinator, via email at Cheryl. Martin@palmsprings-ca.gov or by phone at (760) 322-8373 to
officially register as a Proposer for this specific project with your company name, address,
phoneg, fax, contact person and email address.  Failure to officially register may result in not
receiving addanda to tha RFF.

EVALUATION OF PROPOSALS AND AWARD OF CONTRACT: This solicitation has been
developed in the Request for Proposal (RFP) format. Proposers should take note that muitiple
factors will be considered by the City in awarding the Contract.

PROPOSALS TO REMAIN OPEN: The Proposer shall guarantee the pricing offered for a
period of 90 calendar days from the due date of proposals.

Craig L. Gladders, C.P.M.
Procurement and Contracting Manager

September 11, 2008
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CITY QF PALM SPRINGS

REQUEST FOR PROPOSALS # 06-09
FOR
C.0.D. PLANNING AND ENVIRONMENTAL REVIEW SERVICES

l. BACKGROUND AND PURPOSE

The College the Desert Board of Trustees selected a site in Palm Springs for the Western
Coachella Valley Campus. The City of Palm Springs Community Redevelopment Agency is
working with the College District Consultants to develop the master plan for the new college
campus and identify potential joint use facilities, as well as athletic and other recreational uses.

In order to facilitate and implement various phase of the campus development, the services of a
professional firm is needed to prepare necessary environmental reviews and develop
associated documents for the campus master plan, a specific plan, and provide related
administrative support.

The site for the new Western Coachella Valley Campus comprises of 142 acres at the northwest
corner of Indian Canyon Drive and Tramview Road. The site consists of three parcels: Parcel
1: 115 acres of undeveloped land owned by the Bureau of Land Management; Parcel 2: 20
acres of developed park land owned by the City of Palm Springs; and Parcel 3; 7 acres of
undeveloped park land owned by the City of Palm Springs. The 27 acres (Parcel 2 & 3) are in
the Campus proposal as joint use facilities.

The 115 acres will be acquired from the Bureau of Land Management by the City and conveyed
to the College District through the Recreation & Public Purpose Act (RP&P Act). The City and
Bureau of Land Management may also consider a partial direct purchase of land and the
balance acquired through the RP&P Act process. [n order to complete an acquisition of land
regardless of process, certain environmental and planning work must be accomplished. The
Statement of Qualifications for providing such services will lead to the selection of a firm to
provide the services described in the Scope of Wark.

Il. SCHEDULE

Natice for Request for Proposals posted and issued Thursday, September 11, 2008
Deadline for receipt of Questions MONDAY, OCTOBER 6, 2008, 2:00 P.M.
Deadline for receipt of Proposals MONDAY, OCTOBER 13, 2008, 2:00 P.M.
Consultant short list (if desired by City) (*fentatively) late Oct./early Nov., 2008
Interviews (if desired by City} {“tentatively) mid/late Nov., 2008
Contract awarded by City Council (*tentatively) December, 2008

It SCOPE OF WORK

For the purpose of providing specific consulting, planning and environmental services for the
development of the College of the Desert - Western Coachella Valley Campus in the City of
Palm Springs. A contract shall be negotiated with the successful firm for a proposed scope of
work that may include, but is not limited to, to the following tasks:
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Coordinate closely with the City of Palm Springs and College of the Desert to complete
the Preliminary Master Plan to help facilitate the completion of the land acquisition with
the Bureau of Land Management.

Research, manage and prepare necessary documentation for the requirements of
Section 106 of the Historic Preservation Act..

Prepare a biological resources assessment report for the site.

Conduct Air Quality Conformity Analysis report in conformance with applicable federal
standards and state implementation plans for PM10 and ozone in the Coachella Valley.

Prepare CEQA and NEPA documents (IS/MND' Expanded Environmental Assessment)
that can serve both the City and COD for the Preliminary Master Plan and Disposition
and Development Agreement.

Coordinate and prepare a CEQA-compliant expanded Initial Study and Mitigated
Negative Declaration (Expanded Environment Assessment (EA}.

Conduct a ftraffic impact analysis quantifying future traffic volumes and establish
preliminary mitigation measures.

Development and prepare Environmental Impact Report (EIR) for a Specific Plan.

Development and prepare a Specific Plan for the COD Western Valley Campus that
includes the surreunding neighborhood, other city properties, and commercial sections;
for both short and long-term access to the campus. Other elements of the Specific Plan
include, but are nat limited to design standards and guidelines for development within

the defined area.

Other elements of the Specific Plan would be the development of the core academic and
administrative Campus, parking and support facilities, athletic facilities, and internal and
local circulation, including the extension of Sunrise Parkway.

Work with city staff and assist with preparation of staff reports and other materials to be
provided to the Planning Commission and City Council prior to public hearings.

Participate in public presentations and make recommendations at public hearings,
respond to questions; monitor program; and provided on-going consulting services 1o
facilitate the completion of the scope of work.

IV. PROPOSAL REQUIREMENTS

The Consultant’s proposal should describe the methodology to be used to accomplish each of
the proposed project tasks as defined in the scope of work.

Please note that this Request for Proposal cannot identify each specific, individua! task
required to successfully and completely implement this project. The City of Palm Springs
relies on the professionalsm and competence of the Proposing team/firm to be
knowledgeable of the general areas identified in the Scope of Work and of adequate
competence to include in its proposal all required tasks and subtasks, personnel
commitments, man hours, direct and indirect costs, etc. The City of Palm Springs will not
approve addenda to the Consultant's agreement which do not involve a substantial
change from the general Scope of Work identified in this Request for Proposal.
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The following criteria shall be observed:

Q

The proposal shall not exceed 30 pages (sheets of paper), double-sided (82" by 117},

including cover letter and dividers, etc. The Cost Proposal (in a separate sealed
envelope) and the Submission of Attachment "A”, 'shall not count toward the total.

One (1) marked “original” signed proposal, plus seven (7) color copies, for a TOTAL of

eight (8) proposals are required to be submitted. Facsimile (fax) or electronically
transmitted proposals will not be accepted.

Proposal Categories: Responses to this Request for Proposal shall be organized into
five (5) categories as follows:

1. QOrganizational Summary, Background and Description of Services: Summarize
type of organization {partnership, corporation, ete), primary office location, years in
business, number of employees, and services provided. Describe your firm’s ability to
effectively execute, manage and provide the environmental and planning services
needed to successfully produce all the necessary elements of a specific plan.

2. Project Manager / Key Personnel Qualifications: Provide a brief resume outlining
the qualifications of the Project Manager that would be assigned to this project and of
each Key person proposed to work on this project. Credsntials of corporate executives
or firm principals are not necessary or desired unless these individuals will play an active
role in the proposed project. Any key sub-consultants proposed should be identified with
resume of related experience included.

3. Relevant Experience/Refarences: In this section, provide at least three (3}
references for your relevant experience with major projects that involved complex
environmental reports, as well as CEQA and NEPA analysis. Describe any experience
or project in which your firm has worked with local, federal and state agencies, such as
the Bureau of Land Management. Describe high profile projects requiring a high level of
community awareness and outreach. Provide details of experience with clients/projects
(K-12 schools, colleges, universities, or other projects) as it relates to the primary scope
of work in this RFP. A contact name, current phone number, type of contract, services
offared, and length of contract for each reference must be included,

4. Work Approach, Methodology, and Timeline: In this section, include a narrative
that presents your understanding of the Scope of Work and the services your firm would
perform detailing the approach, methodology, and deliverables to be provided. A
‘sample" timeline for scope of work, including deliverables, shall also be included in this
section.

5. Cost Proposal: (NOTE: The City does not have a specific budgeted amount or
expected cost for this project.) We are requesting in this section that you include a not-
to-exceed total cost proposal associated with the Scope of Work described herein. The
not-to-exceed total shall include a cost breakdown of individua! deliverables within the
scope of work. Included in the total cost proposal shall be an itemization/separate cost
breakdown of hourly rates of all assigned personnel, requested reimbursable expenses,
and charges for mesatings.




o

The prospective Consultant shall designate, by name, the project manager to be

employed. Substitution of the project manager by the selected consultant WI|| not be
allowed without prior approval by the City of Palm Springs.

All proposals must be received in the City of Palm Springs, Division of Procurement and

Contracting by 2:00 P.M., LOCAL TIME., MONDAY, OCTOBER 13, 2008. Proof of receipt
before the deadline is a City of Palm Springs, Division of Procurement and Contracting
time/date stamp. It is the responsibility of the Proposer to see that any proposal sent through
the mail, or any other delivery method, shall have sufficient time to be received by the
Procurement Office prior to the proposal due date and time. Late proposals will not be
accepted and will be returned to the Proposer unopened. Telegraphic, telephonic or other
electronic transmission of Proposals will not be accepted. Proposals shall be clearly marked
and identified and must be submitted to:

City of Palm Springs
Division of Procurement and Contracting
3200 E. Tahquitz Canyon Way
Palm Springs, CA 92262
Attn: Craig Gladders, C.P.M., Procurement & Contracting Manager

QUESTIONS: Proposers are specifically directed NOT to contact any city employee,
commission member, committee member, council member, or other agency employee or
associate for any purpose related to this RFP other than as directed below. Contact
with anyone other than as directed below may be cause for rejection of a proposal.

Any questions, technical or otherwise, pertaining to this Request for Proposal must be
submitted IN WRITING and directed ONLY to:

Craig Gladders, C.P.M.
Procurement & Contracting Manager
3200 East Tahquitz Canyon Way
Palm Springs, CA 92262
via FAX (760) 323-8238
or via EMAIL.. Craig.Gladders@palmsprings-ca.qov

Interpretations or clarifications considered necessary in response to such questions will
be resolved by the issuance of formal Addenda to the RFP. The deadline for all
questions is 2:00 P.M., Local Time, Monday, October 6, 2008. Cuestions received
after this date and time may not be answered. Only questions that have been resolved
by formal written Addenda via the Division of Procurement and Contracting will be
binding. Oral and other interpretations or clarifications will be without legal or contractual
effect.

Each proposal must include two (2) sealed envelopes.

Envelope #1, clearly marked as “Work Proposal for RFP 06-09, C.0.D. Planning &

Environmental Review Services,” shall include the following items:

. As defined in Proposal Categories 1 thru 4, include (1) Organizational
Summary, Background and Description of Services (2) Project Manager /
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Key Personnel Qualifications (3) Relevant Experience/References and (4)
Work Approach/Methodology and Timeline.

* Attachment "A”, signature authorization and Addenda Acknowledgment, MUST
be included in the “Work Proposal”. NOTE THAT COST SHALL NOT BE
MENTIONED OR INCLUDED ANYWHERE IN THE “WORK PROPOSAL".

Envelope #2, clearly marked as “Cost Proposal for RFP 06-09, C.0.D. Planning &
Environmental Review Services,” shall include the following item:
* As defined in Proposal Category #5, “Cost Proposal”,

Important Note: The successful Proposer will be required to enter into a contractual
agreement, inclusive of insurance requirements, with the City of Palm Springs in accordance
with the standard Professional Services Agreement - Attachment "B hereto. Please note that
Exhibits A, B, C, D and E are intentionally not complete in the attached document. These
exhibits will be negotiated with the selected firm and will appear in the final Professional
Services Agreement executed between the parties.  Any exceptions to the language contained
in the RFP or sample agreemant, including exceptions or inability to mest the City's insurance
requirements, must be included in the Proposal submitted and clearly defined. Exceptions to
the City's standard boilarplate professional services agreement may be considered in the
avaluation process.

Failure or refusal to enter into an Agreement as hergin provided or to conform {o any of the
stipulated requirements in connection therewith shall be just cause for an annulment of the
award. if the highest ranked Proposer refuses or fails to execute the Agreement, the City may,
at its sole discretion, enter negotiations with and award the Contract to the second highest
ranked Proposer, and so on.

V. RESPONSIBILITY OF PROPOSER

All project proposers shall be responsible. If it is found that a proposer is irresponsible (e.g., has
not paid taxes, is not a legal entity, submitted a proposal without an authorized signature,
falsified any information in the proposal package, etc.), the proposal shall be rejected.

Vi. CONSULTANT SELECTION

(] Each proposal will be reviewed by an evaluation committee to determine if it meets the

proposal requirements. Failure to meet the requirements for the Request for Proposal
may be cause for rejection of the proposal.

W The evaluation committee may, at its soie option, ask for interviews or oral presentations

by any proposer(s) participating in this process. Attendance at any such interview will be
at the Proposer’s expense.

0 A final selection of the consultant will be determined following review of all work

proposals and/or formal oral presentations. The evaluation commitice will make a
recommendation of the selected consultant for a contract to be awarded by the City
Council.

a The selected consultant will work closely with City staff throughout the duration of the

project. A consulting firm will be selected for final negotiation of a contract based upon
the following factors:
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. Organizational Summary, Background and Descripton of Services (15
points): Years in business, number of employees, and services provided. Ability
to effectively execute, manage and provide the environmental and planning
services needed to successfully produce all the necessary elements of a specific
plan,

. Project Manager/Key Personnel Qualifications (25 points): Qualifications and
aexperience of the Project Manager that would be assigned to this project and of
each key person proposed to work on this project, including any sub-consultants.

. Relevant Experience/Referances (30 points): References for relevant
experience with major projects that involved complex envirenmental reports, as
well as CEQA and NEPA analysis, including work with local, federal and state
agencies, such as the Bureau of Land Management. Experience with high profile
projects requiring a high level of community awareness and outreach, and with
clients/projects (K-12 schools, colleges, universities, or other projects) as it
relates to the primary scope of work in this RFP.

. Work Approach, Methodology and Timeline (30 points). Your understanding
. of the Scope of Work and the services the firm would perform detailing the
approach, methodology, deliverables to be provided with a sample timeline.

. Cost Proposal: The proposed cost will be considered after selection of the

most qualified/highest ranked firm; no weight shall be given to the cost proposal
in the selectionfranking of the consultants. Contract negotiations shall utilize the
submitted cost proposal as the basis for cost negotiations and in consideration of
reasonable and mutually agreed project costs and time requirements.

a Award of Contract: It is the City's infent to award a single contract to the firm that can

best meet the requirements of the Request for Proposal document. The City reserves the right
to award a contract to multiple firms or a single firm or to make no award, whichever is in the
best interest of the City. It is anticipated that award of the confract will occur at the next regularly
scheduled City Council meeting after the evaluation committee has made its final selection of
the consultant to be recommended for award. The decision of the City Council will be final.

M Public Record: Proposer's attention is drawn to the fact that all proposal documents

submitted are subject to the California Code Section 6250 et seq., commonly known as the
Public Records Act. Information contained in the proposals may be made public after the
review process has been completed, negotiations have concluded and a recommendation for
award has been officially agendized for City Council consideration, and/or following award of
contract, if any, by the City Council. It is the responsibility of the Proposer to clearly mark and
identify any information in the submittal that is legally defined as "proprietary” or “confidential”.

a Cost related to Proposal preparation: The City will NOT be responsible for any costs
incurred by any Proposer in the preparation or submittal of their respective proposal.

a Business License: The successful proposer will be required to be licensed in

accordance with the City of Palm Springs Business License Ordinance, Municipal Code Chapter
3.40 through 3.96, entitied “Business Tax".

a Proposal informalities or defects: The City of Palm Springs reserves the right to

waive any informality or technical defect in a Proposal and to accept or reject, in whole or in
part, any or alt Proposals and to advertise for new Proposals, as best serves the interests of the
City.
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a Investigations: The City reserves the right to make such investigations as it deems

necessary to determine the ability of the Proposer to perform the Work and the Proposer shall
furnish to the City all such information and data for this purpose as the City may request. The
City reserves the right to reject any Proposal if the evidence submitted by or investigation of
such Proposer fails to satisfy the City that such Proposer is properly qualified to carry out the
abligations of the Contract and to complete the Waork contemplated thersin.

a Signed Proposal and Exceptions: Submission of a signed Proposal will be interpreted

to mean that Proposer has hereby agreed to all the terms and conditions set forth in all of the
sheets which make up this Request for Proposals, and any attached sampie agreement.
Exceptions to any of the language in either the RFP documents or attached sample agreement
must be submitted with the proposal and clearly defined.  Exceptions to the City's RFP
document or standard boilerplate language, terms or conditions may be considered in the
evaluationprocess.

37



ATTACHMENT “A”
RFP 06-09

FOR
C.0.0. PLANNING AND ENVIRONMENTAL REVIEW SERVICES

SIGNATURE AUTHORIZATION

PROPOSER:

A. | hereby certify that | have the authority to offer this proposal to the City of Palm Springs
for the above listed individual or company. | certify that | have the authority to bind
myself/this company in a contract should | be successful in my proposal,

SIGNATURE

B. The following information relates to the legal contractor listed above, whether an
individual or a company. Place check marks as appropriate:

1. If successful, the contract language should refer to me/my company as:

An individual;
A partnership, Partners’ names:

A company;
A corporation

2. My tax identification number is:

ADDENDA ACKNOWLEDGMENT:

Acknowledgment of Receipt of any Addenda issued by the City for this RFP is required by
including the acknowledgment with your proposal.  Failure to acknowledge the Addenda issued
may result in your proposal being deemed non-responsive.

In the space provided below, please acknowledge receipt of each Addenda:

Addendum(s) # is/are hereby acknowledged.
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REQUEST FOR PROPQSAL (RFP 06-09)
FOR

C.0.D. PLANNING AND ENVIRONMENTAL REVIEW SERVICES
ADDENDUM NO. 1
This Addendum is being issued for the following changes and informational items:

THE FOLLOWING REVISIONS AND/OR ADDITIONS TO THE SPECIFICATIONS AND
INSTRUCTIONS ARE TO BE INCLUDED IN THE ORIGINAL RFP DOCUMENTS. THIS
ADDENDUM SHALL TAKE PRECEDENCE OVER ANYTHING CONTRARY ON THE
PREVIOUSLY ISSUED SPECIFICATIONS AND INSTRUCTIONS AND SHALL BE
REFERRED TO HEREINAFTER AS PART OF THE CONTRACT DOCUMENTS.

The City has received the following questions and is hereby providing answers thereto:
RESPONSES TO QUESTIONS RECEIVED TO DATE:

Q1: Do you foresee an environmental consultant as the prime consultant on this project or a
planning firm?

AT The prime consuftant on this would be a planning firm rather than an environmental
consultant. A big part of the work is fo undertake the CEQA for the master plan, true, but
we need somehody fo take on the Specific Plan process, foo.

Q2. Isthere a preference for a local firm/locally based team for this project?

AZ There is no preference.

A3 Onpage 1, Description of Work, the RFP mentions that "The City of Palm Springs CRA is
working with the College District consultants to develop the master plan..” Can you
please clarify if there are consultants already in place working for the City and College.
And if so, what they are doing?

A3 Right now there are only two small contracts in place for the City: a survey firm to do the
cadastral survey of the parcel, and the BLM-approved appraiser fo determine the
preliminary per-acre value. The College has engaged masler-planning architects and a
planning firm. They also have consuftants working on the educational master pfanning
side, too, as well as a consultant that oversees the whole development of the campus
and the acquisition of the parcel from the City.

1

Q4  The contract for this project will be with the City. Will the selected consultant take
direction from the City or the College, or both, throughout the project?

A4 The contract will be with the City and the consultant will take direction from the City
(actually, probably the Redevelopment Agency). However, the Cily is not “driving” the

5247621
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development of the campus, the college is. The decisions are collaborative but the
direction is that the project needs to work from the college’s perspsctive.

Who will comprise the selection committee? City, College, community, etc.?

The selection cornmittee has nol yet heen determined for this process, but may be
comprisad of cily staff as well as key stakeholders.

Can you elaborate on the public/cormmunity outreach element of the project? Page 4,
ltem #3 says "Describe high profile projects requiring a high level of community
awareness and outreach.”

There has been one communily meeting held, in September, with the neighborhood. The
City and college envision a series of meetings in ever-widening circles to discuss different
aspects of the campus — this contract is related lo the physical design and land use, but
there will be meetings related to curriculum development, induslry participation, K-12
refationships, efc. Nobody has ideniified themselves as opposing the colfege.
Nevertheless, working through a Specific Flan that infegrates the neighborhood into the
colfege could present some challenges in terms of communily acceplance — or the
community could embrace that, foo.

Is there an estimated project schedule for the project? ie, milestone dates for Draft EIR,
Final EIR, draft master plan, elc.

It was the goal of the City and College to enter a DDA for the disposition of the land by
January. A DDA is a CEQA action, and the patential purchase of a portion of the site
from BILM is a NEPA action. The extent of the CEQA/NERA review necessaty to mest
that timetabla = or if the timetable iz realistic — will be partly determined by the
consultant. We were hoping fo have the Specific Plan for the campus/neighborhood
developed and out for circufation by next summer at the fatest.

% there an estimated budget for this project?

The answer fo this question is provided in the document on page 4, paragraph #5 titled
"Cost Proposal" The answer fs no.

Iz a master plan already developed for the College of the Desert and, if so, is it available
for our review?

The master plan is being developed by the College but is in very conceplual stages right
now and nat avaitable as part of this RFP.

ls there a site plan{s) available for the proposed parcels that we could use to develop our
scope of services?

No, there is no sife plan.

2

Could you slaborate a little on what the ‘extension of Sunrise Parkway' includes. |s this
improvements from Vista Chino on up?
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The Gensral Plan contemnplates a 4-lane divided highway extending from the end of
Surrise fo Highway 111

The RFP outlines inthe scope of work a task to develop the core academic and
administrative campus, That is a wide range of options all the way from general bubble
layouts to detailed site plans. At what leval do you envision this task?

The core academics will be developed by the college consultant team(s), which then
begins {o define the campus buildings and layout. That information will be available to the
city consultant to incorporate and complete the Specific Plan.

Does the City of Palm Springs have an approved traffic consultant list?
No.
15 2 map of the proposed project area available for review?

See attachments

What is the desired timeline for the project?
See the answer provided for question number 7.

Although the RFF notes that the City does not have a specified budget for the project,
how will the project be funded?

The Consuftants contract will be paid by the Community Redevelopment Agency; the
land acquisition will be paid by the City & Agency; and the Coflege pays for their
consuftants. ‘

Is Attachment A required to be sighed by sub-consultants as well as the lead consultant?

Only the firm submitting the proposal, who if successful were to be awarded a contract as
a result, should sign Atfachment A.

Is it acceptable to include qualifications summaries for key project personnel within the 30
sheet limit and include more detailed resumes in the appendix?

The entire proposal, including resumes and any appendix, must not exceed the 30 sheet
fimit. It is up to each firm as fo what to include based on the requirements set forth in the
RFF.

Similarly, is it acceptable to provide a summary of the CEQA/NEPA scope within the 30
sheet limit and include a more detailed scope description within the appendix?

See above. The entire proposal must not exceed the 30 page limif. An "appendix” is
NOT considered "in addition to" the 30 page limit.

What City and College District data, special studies and materials are available for the
work effort?




A 20:

Q21:

A2

Q22

A 22:

Nothing is available at this time, however the successful proposer will have access fo
studies developed by the College and whatever applicable studies the Gity undertakes,
i.e. Cadasiral Survey Is currently underway.

It appears the College District’s consultant team is taking the lead on preparation of the
Master Plan with close coordination with the selected City consultant. The City's
consultant will provide a support role for design of the Master Flan, Is this assumption
correct? Also has the District selected the Master Plan consultant team and, if so, who is
on that team?

Yes, there will be a support role for the development of the Master Plan. The Coflege
Digirict has various consulfants on board fo develop the master plan. Currertly, the lead
consuftant to guide the College through the land acquisition and concsptual master plan
are Donald Brackenbush and Jim Goodell from Public Private Ventures.

If a firm were to be awarded this contract, then would it preclude them from the design
aspect of the project due to conflict of inferest?

No, this contract will be with the City. The "design" confract would be the resulf of &
separate process that will be conducied by the Coflage, not the City.

BY ORDER OF THE CITY OF PALM SPRINGS, CALIFORNIA

Craig L. Gladders, C.P.M.
Procurement & Contracting Manager
DATE: September 30, 2008

ADDENDUM ACKNOWLEDGMENT:

Propaser Firm Name; Authorized Signature:

Date:

Acknowledgment of Receipt of Addendum 1 is required by sigrning and including the acknowtedgment with your
proposal. Failure to acknowledge this Addendum may result in your proposal being desmed non-respensive.

324762.1
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REQUEST FOR PROFOSAL (RFP 06-09)
FOR

C.0.D. PLANNING AND ENVIRONMENTAL REVIEW SERVICES
ADDENDUM NO. 2
This Addendum is being issued for the following changes and informational items:

THE FOLLOWING REVISIONS AND/OR ADDITIONS TO THE SPECIFICATIONS AND
INSTRUCTIONS ARE TO BE INCLUDED IN THE ORIGINAL RFP DOCUMENTS. THIS
ADDENDUM SHALL TAKE PRECEDENCE OVER ANYTHING CONTRARY ON THE
PREVIOUSLY ISSUED SPECIFICATIONS AND INSTRUCTIONS AND SHALL BE
REFERRED TO HEREINAFTER AS PART OF THE CONTRACT DOCUMENTS.

The City has received the following questions and is hereby providing answers thereto:

RESPONSES TO QUESTIONS RECEIVED TO DATE:

Q1;  On page 3 of the RFP, the City refers to several CEQA process/documents (bullets 5, 6
and 8). Bullet 5 refers to CEQA/NEPA for the "preliminary” master plan. | am assuming
that the NEPA is for the BLM acquisition but we're not entirely sure, and in addition we
are wondering about the need for CEQA on a preliminary plan unless there is something
extraordinary in the Development Agreement that we should be aware of.

. Also, typically we assume that there will be one environmental clearance document which
leads us to ask what the City is referring to in bullet 6. Bullet 8 makes sense; however,
we wonder if this should be referred to as a Program EIR that can be utilized for both the
master plan and specific plan clearances.

A1 PLEASE “STRIKE"BULLET POINTS 5, 6, & 8 FROM THE ORIGINAL RFFP DOCUMENT
AND REPLACE BULLET POINTS 5, 6, & 8 WITH THE FOLLOWING:

&' Prepare CEQA and NEFPA documents that can serve both the City and COD for the
Preliminary Master Plan and Disposition and Development Agraement.

6: Coordinate and prepare a CEQA-compliant expanded Initial Study and Mitigated
Negative Declaration (Expanded Environment Assessment (EA) for the campus project
only and for the purpase of the Disposition & Development Agreement.

8: Develop and prepare an Environmental Impact Report (EIR) for a Specific Plan.

1 .
Ta clarify, NEPA is necessary for the federal BLM fand acquisition. Under California Law,
CEQA is necessary for the disposition of the land by the Agency fo the college, as well as
for any Specific Plan we would propose. Wa're assuming that the analysis under both
CEQA and NEPA would be approximately the same, though we are nol experts on
noticing periods, formats, and ather tachnical aspects of how they are different.

If the proposer feels that a Program EIR that contemplates approval and adoption at

intermediate milestones is appropriate, they could explors that in their proposal,
However, the Cily/Redevelopment Agency has a dasire to have a CEQA clearance

524762.1 4 3
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adequate fo approve a Disposgition & Development Agreement in early 2008, and a NEPA
clearance completed and adequate to acquire the BLM parcel prior to that. Henice, Bulfet
No.6 asking for arn earfier, lower-level CEQA clearance.

What technical reporis, if any, have been prepared for the campus?
None that we are aware of.
What consultants prepared them and are they pracluded from proposing on this contract?

Consultants, whether engaged by the College or other entities currently working on the
project, are not precluded from responding fo this RFP.

Assuming the environmental consultant must prepare the technical analyses for Air and
Noise, with regard to the EIR does the City prefer a stand-alone report in addition to an
EIR section, or just an EIR section?

Can be an ap;-:sendix to the EIR.

How many deliverables {numbers of copies) are desired for each printing of the Draft and
Final Specific Plan and EIR documents?

25 printed copies and one CD that can be copied.

Civil engineering tasks are not mentioned in the scope of work. Does the City anticipate
needing any civil engineering support as part of this scope of work? Will
hydrology/drainage, water and sewer infrastructure, and/or other civil engineering
components ba key considerations in the Specific Plan and/or public outreach effort?

Yes, if will have to be a consideration in the specific plan.

Can you expand on what would be required for the first item listed under the Scopa of
Work — " ... to help facilitate the completion of the land acquisition with the BLM" 7

Be an active feamn member, attend meetings and complete the ilerns listed below the first
bulfet point

Can you better define the "completion of the scope of work™? s the work complete when
the Specific Flan is approved or could consulting services be ongoing (presumably at
hourly rates as submitted)? The last item listed says *...and provided on-going
consulling services to facilitate the completion of the scope of work.”

2

You can assume both, the work is complete with the Specific Plan is complete. If it's
appropriate, consulting services may be extended to an hourly rafe or the contract could
be adjusted.

Are there any limitations on the Cost Proposal submission (pages, etc)? Is only one
envelope with one copy required? Or should there be 8 copies in that envelope?

The Cost Proposal does not have a page limit and does not courit toward the 30 page
(sheets of paper) limit for the Work Proposal. 1 original and 7 copies of the Cost
Froposal shall be submitted in the Cost Proposal envelope. ‘
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Q10: Do we need to be licensed with the City of Palm Springs (business license as required),
prior to submitting the proposal, or can this process be done upon selection’?

A 1 Only the successtul firm that is awarded the contract will be required to have a business
license with the City of Palm Springs. You do nol need to be licensed with the City prior
to submitting a proposal,

Q11:  What green building, environmentally sustainable or energy efficient measures does the
School District intend to incorporate into the COD Master Plan?

A 11: The desire of the College and City is ta incorporate new technologies to make the
campus as green as possible. This has nof been articulated yet because the master plan
is in the early stages of developrment.

12 Regarding Addendum 1, A3 and A21: The College District's consultant team is taking the
lead on the development of the Facilitias Master Plan and Educational Master Plan. The
selected City consultant will be working in support of these consultants. Would you
please elaborate on what tasks would be included under the City consultant's scope of
work? :

A 12:  Again, certain elements of the master plan and entitlement process are in motion and we
need to remain flexible as we move through the various stages. We can't elaborate on all
the tasks at this time and trust that the “team members" can adapt to the plan as it
evolves.

BY ORDER OF THE CITY OF PALM SPRINGS, CALIFORNIA

Craig L. Gladders, C.P.M.
Procurement & Contracting Manager
DATE: October 03, 2008
ADDENDUM ACKNOWLEDGMENT:

Proposer Firm Name: Authorized Signature:

Acknowledgment of Receipt of Addendum 2 is required by signing and including the acknowladgment with your
proposal. Failure to acknowledge this Addendum may result in your proposal being tieemed non-responsive,

3247621
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REQUEST FOR PROPQSAL (RFP 06-09)
FOR

C.0.0. PLANNING AND ENVIRONMENTAL REVIEW SERVICES
ADDENDUM NO. 3
This Addendum is being issued for the following changes and informational itemns:

THE FOLLOWING REVISIONS AND/OR ADDITIONS TO THE SPECIFICATIONS AND
INSTRUCTIONS ARE TO BE INCLUDED IN THE ORIGINAL RFP DOCUMENTS. THIS
ADDENDUM SHALL TAKE PRECEDENCE OVER ANYTHING CONTRARY ON THE
PREVIQUSLY ISSUED SPECIFICATIONS AND INSTRUCTIONS AND SHALL BE
REFERRED TO HEREINAFTER AS PART OF THE CONTRACT DOCUMENTS.

The City has received the following questions and is hereby providing answers thereto:

RESPONSES TO QUESTIONS RECEIVED TO DATE:

Q1. We have the following questions on the Addendum No. 1, (Q & A 11): Will the extension
of the Sunrise Parkway require coordination, meeting or approvals from any other
agencies, beyond those involved in the land use planning and approvals and
CEQA/NEPA process for the campus itself (such as Caltrans/CADOT} ?

A1 Yes, other agencies such as CalTrans,

G 2:  Can you define what exactly is going to be part of the Master Flan?
(a) Who is preparing it? '
(b} How much interface can/will the consultant team be allowed to have with the COD's
consultants during this process?
{c) Obviously the Master Plan and DDA Components affect not just the consultant team's
CEQA/NEPA proposal but the teams overall Specific Plan proposal as well.

A 2:  The Master Plan ig in the early stages of development, but we expect the plan will include
classrooms, a library, student cenfer, administration, and a variely of ancillary and
common area buildings, as well as athletic/racreation facilities.

(a) If's a teamn effort being lead by Public Private Venltures, the college’s consultants.

(B) There will be significant inferface since the cily and city’s cansultants are part of the
team. ‘

{c) Correct.

1
Q3 If the COD has engaged a planner and architect for the school site then they most
certainly have a target schedule for their deliverables. Can you provide at |least the
milestone dates?

A3 Milestone dates will be reevaluated and finalized once this RFP process is complete and
the successful proposer is on board with the feam. The Agency hopes to be in front of

524762.1 4 B
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Council with the DDA by early next year; land acquisition processes closed by Oclober
2008,

ls the COD's idea of a Master Plan at the concept level to accompany the BLM
transaction and state funding processes, or does it include policy language, design
guidelines and other recommendations on facilities that would otherwise be part of or
included within this overall specific plan? How would these two documents work
together?

The Master Plan will be part of the overall specific plan. The College’s plan is the
College's plan, and will include the underlying policy discussion necessary to allow the
campus to be eligible for State funding. However, it is also a land use document that will
form part of the Specific Plan.

if 115 acres of the 142 acres will be committed to the college can you deéfine the
geographic limits of the Specific Plan? Your RFP identifies the development of a specific
plan "that includes the surraunding neighborhood, other City properties, and commercial
sections” so it implies that it is more than the COD acreage and the 27-acres of parkland.

In addition fo the 115 acres, plus the 27 acre park, the sludy area includes all of the land
as follows: Indian Canyon Drive north from San Rafagl to Tramview; Tramview wast {0
Eastgale, south lo Galeway, then lo Highway 111, Highway 111 south to San Rafael; and
San Rafael east to Indian Canyon.

The final Specific Plan may bs reduced to a smaller area in direct proximity to the
carmpus, but an examination of the entire area is desirable.

What facilities are currently located on the rectangular city parcel that is directly in the
center of the new C of D campus site? | agsume those facilities will remain in place
during campus construction, correct?

The existing facilities and recreation areas includes the Desert Highland Park and the
James Q. Jessie Desert Highland Unity Center. Yes, this area remains in place during
construction.

The first bullet on top of Page 3 of tha RFP calls for the completion of a Preliminary
Master Plan to help facilitate the completion of the land acquisition with the BLM. Bullet ©
on the same page states that other elements of the Specific Plan would be the
development of the core academic and administrative Campus, parking and circulation . .
... . efe,

These two bullets seem to suggest the development of a campus master plan as &
specific component of the area Specific Plan.How is this then reconciled with Addendurm
#1, Page 4, Answer #21, which states that the college District has various consultants on
hoard to develop the master plan?

Could you please confirm whether the developmeant of a campus master plan is or is not
a component of this RFP?

The District will davelop the Campus Master Plan, The Campus Master Plan will then be
included in the Specific Plan as a component,

2

BY ORDER QF THE CITY OF PALM SPRINGS, CALIFORNIA

524762.1
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Craig L. Gladders, C.P.M.
Procurement & Contracting Manager
DATE: October 07, 2008
ADDENDUM ACKNOWLEDGMENT:

Proposer Firm Name: Authorized Signature:

Date:

Acknowledgment of Receipt of Addendum 3 i= required by signing and including the acknowledgment with your
propasal.  Failure to acknowledge this Addendum may result in your proposal being deemed non-responsive,

247621 4 q
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REQUEST FOR PROPOSAL (RFP 06-09)
FOR

C.0.D. PLANNING AND ENVIRONMENTAL REVIEW SERVICES
ADDENDUM NO_4
This Addendum is being issued for the following changes and informational items:

THE FOLLOWING REVISIONS AND/OR ADDITIONS TQ THE SPECIFICATIONS AND
INSTRUCTIONS ARE TO BE INCLUDED IN THE ORIGINAL RFP DOCUMENTS. THIS
ADDENDUM SHALL TAKE PRECEDENCE QOVER ANYTHING CONTRARY ON THE
PREVIOUSLY ISSUED SPECIFICATIONS AND INSTRUCTIONS AND SHALL BE
REFERRED TO HEREINAFTER AS PART OF THE CONTRACT DOCUMENTS.

REVISED DEADLINE FOR THE RECEIPT OF PROPOSALS:

THE DEADLINE FOR THE RECEIPT OF ALL PROPQSALS
HAS BEEN EXTENDED FROM MONDAY, OCTOBER 13™ AT
2:00 PM TO
FRIDAY, OCTOBER 17", AT 2:00 PM.

ALL OTHER TERMS AND CONDITIONS REMAIN THE SAME.

BY ORDER COF THE CITY OF PALM SPRINGS, CALIFORNIA

Craig L. Gladders, C.P.M.
Procurament & Contracting Manager
DATE: Qctober 08, 2008
ADDENDUM ACKNOWIL.EDGMENT.

Proposer Firm Name: Authorized Signature:

Date:

Acknowledgment of Receipt of Addendum 4 is required by signing and including the acknowledgment with your
proposal.  Failure to acknowledge this Addendum may result in your proposal being deemed non-responsive.

A247621
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EXHIBIT "C"
CONSULTANTS PROPOSAL

Terra Nova Planning & Research, Inc.
COD WVC 50Q & Services Proposal

COLLEGE OF THE DESERT
WEST VALLEY CAMPUS
PALM SPRINGS

STATEMENT OF QUALIFICATIONS
AND
PROPOSAL TO PROVIDE
PLANNING & ENVIRONMENTAL SERVICES

TABLE OF CONTENTS

1. Organizational Summary, Company Background and Description of Services
A. Introduction
B. Organizational Summary
C. ‘Terra Nova Services
D. Statement of Availability

2. Project Manager & Key Personnel Qualifications
A. Introduction and Consulting Team Summary
B. Key Terra Nova Personnel
C. Terra Nova Consulting Team
D. Civil Engineering and Additional Services Provided By Others

3 Relevant Experience and Refercnces

Infroduction

Summary of Relevant Experience

Public Presentation & Consensns Building
Educational and Other Institutional Planning
References

g HOnowp

ork Approach, Me¢thodology and Timeline
Introduction
Approach to Project Planning and Coordination
Methodology for Project Planning
Preliminary Project Timeline
Terra Nova Work Product/Deliverables

nderstanding of Project & Scope of Services
Introduction

Understanding of the Project
Preliminary Scope of Services

oEpc mUOW»

Appendices: Subconsultant SOQs and Resumes (Provided Upon Request)

Page

E-a

—_— 0 LA LR

14
17
17
18

19
19
22
25
25

27
27

28

z

a1



Y |
L 4 TERRANOVAPLANNING & RESEARCH INC?®

October 16, 2008

Mr. Craig Gladders

Procurement and Contracting Manager
City of Palm Springs

3200 East Tahquitz Canyon Way
Palm Springs, CA 92262

RE: Statement of Qualifications, Scope of Work and Cest Proposal for the College of

the Desert West Valley Campus and Associated Specific Plan Project (City RFP
No. 06-09)

Dear Mr. Gladders;

Terra Nova is pleased to submit its Statement of Qualifications, scope of work and cost proposal
for the provision of land use and environmental planning services for the future West Valley
Campus of the College, the associated community Specific Plan project, and environmental
studies, clearances and processing. The Terra Nova proposal has been developed in conformance
with the City's RFP No. 06-09, '

Our scope of work is designed to provide the City, College of the Desert and the Bureau of Land
Management with land use and environmental planning services focused on achieving the goals
of this project, which will be beneficial to all involved, especially the community. We will apply

- our twenty-four years public and private sector experience in project administration and
management to help get this project done.

The future West Valley Campus of College of the Desert will be a new cornerstone of
neighborhood and community development in the City of Palm Springs. It provides the impetus
for more widely considered planning in this area of the City, and will allow new development to
enhance the quality and character of the surrounding neighborhoods. The project is also an
oppottunity for furthering economic development in the area.

Thank you for the opportunity to submit our Statement of Qualifications and proposal. We have
made every effort to be concise, while providing sufficient information on our experience,
capabilities and proposed work plan, If you have any questions regarding this submittal or would
like additional information, please do not hesitate to contact me.

Sinderel
ohn D. Criste, AICP
President

cc
File

400 SOUTH FARRELL, SUITE B-205 [ PALM SPRINGS, CA 92262 [ (760) 320-9040 1 FAX (760) 322-2760
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Terra Nova Planning & Research, Ine.
COD WV 500) & Services Proposal

City of Palm Springs/College of the Desert
West Valley Campus

STATEMENT OF QUALIFICATIONS

‘ AND

PROPOSAL TO PROVIDE

PLANNING & ENVIRONMENTAL SERVICES

Organizational Summary, Company Background and Description of Services

A. Imtroduction

This Statement of Qualifications (S0Q) and draft proposal to provide planning and environmental
services has been prepared in response to the Request for Proposals (RFP 06-09) from the City of Palm
Springs dated September 11, 2008. As requested, the SOQ sets forth the qualification of our company
and consulting team to provide project coordination and management, technical expertise and analysis,
and to prepare community and Specific Plans, environmental documents compliant with the National
Environmental Policy Act (NEPA) and the California Environmental Quality Act (CEQA) and the City
of Palm Springs and COD rules to implement same. It is expected that the City, COD and the BLM will
utilize the planning and environmental documents associated with this projeet.

B, Organizational Summary

Terra Nova Planning & Rescarch, Inc. was founded in Palm Springs, California in July 1984 and has
maintained its primary offices in Palm Springs over the past 24 years. While our staffing capabilities
have expanded and contracted with the economy, we currently have six full-time planners, one media
specialist, an administrative assistant and an office manager. Terra Nova also has several "Alliance
Partners" who have worked with the firm for many years and provide specialized services and
capabilities. Several of our Alliance Partners are members of the Terra Nova team for this project
proposal.

Tetra Nova is a California Corporation that has been providing land use and environmental planning
services to the Coachella Valley and the region since 1984, with primary offices in the City of Paim
Springs since the company's inception. The firm's experience includes assistance in campus planning
and environmental review and processing, preparation of (eneral Plans and Specific Plans, and
numerous planning and environmental projects for the US Bureau of Land Management (BLM) and
other regulatory agencies.

(==
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Terra Nova Planning & Research, Inc.
COD WVC 800 & Services Proposal

C. Terra Nova Services

Terra Nova services are primarily focused on public and private sector land use planning and regulation,
and local, state and federal environmental planning and regulation, Services are provided in conjunction
with residential, commercial and industrial developments, as well  as institutional planning including
schools and hospitals, and community General Plans and Specific Plans. Terra Nova has also provided
planning and environmental services to the US Bureau of Land Management (BLM), the California
State University-San Bernardino, Coachella Valley Association of Governments, Riverside County and
numerous cities in the Coachella Valley and elsewhere in Southern California.

Community Planning Services
Since its inception, Terra Nova has been providing current and advance planning services to numerous

governmental and quasi-governmental agencies, including city and county planning departments, water
districts and agencies, redevelopment agencies, schools and hospitals, Community planning functions
include General Plan and Zoning Qrdinance updates, community land use and transportation planning,
and project planning and processing.

Environmental Planning Services
In addition to providing environmental analysis services in conjunction with our municipal planning

activities, Terra Nova has prepared a full range of environmental documents in compliance with the
National Environmental Policy Act (NEPA) and the California Environmental Quality Act (CEQA). Our
documents have supported General and Specific Plans, resource management plans, habitat conservation
plans, trails plans, community master plans, college and university development plans, utility and
roadways plans, and other projects.

Economic and Redevelopment Services
Terra Nova staff have a depth of experience in economic and redevelopment planning and support

services. In addition to work on specific redevelopment projects, our staff are frequently called upon to .

provide instruction in California redevelopment planning, and streamlined project processing. The firm
provides research and analysis of local and regional demographics, market potential, cost-revenue and
fiscal impact analyses. We also provide area-specific land use and market analysis scrvices to
redevelopment agencies.

D. Statcment of Availability

Terra Nova and its team of consultants are available to provide focused, continuous and effective project
management and coordination, college and community design, planning and analysis services. Our team
will require little or no ramping up to gain familiarity with the project, planning area or entities that are
to be coordinated.

S Sy




Terra Nova Planning & Research, Inc.
COD WVC 50() & Services Proposal

City of Palm Springs/College of the Desert
West Valley Campus

STATEMENT OF QUALIFICATIONS
AND

PROPOSAL TO PROVIDE

PLANNING & ENVIRONMENTAL SERVICES

2. Project Manager & Key Personnel Qualifications

A, Introduction and Consulting Team Summary

The Terra Nova team brings a highly integrated and coordinated approach to community planning. Our
in-house staff have practiced in Palm Springs and the Coachella Valley for more than two decades, and
have an intimate familiarity with the issues and conditions faced by the City and the region. Our
experience in economic development also provides a broader perspective than most firms that allows us
to optimize the skills and talents of our clients and effectively help them to meet their planning and
community development goals. This section describes the key personnel who will be dedicated to this
project, including our consulting team

B. Key Terra Nova Personnel

JOHN D. CRISTE, AICP

Principal Planner/ Project Manager

Mr. Criste has more than 30 years experience in land use, urban and regional planning, environmental
assessment and impact analysis, land use feasibility and market analysis, and energy development
management and regulation. He has worked in the Coachella Valley and the Southern California region
since 1979. He has extensive experience in public policy planning regarding land use and environmental
issues on local, state and federal levels. His experience covers all aspects of the California
Environmental Quality Act (CEQA), National Environmental Policy Act (NEPA) and public documents
required by same. He is a frequent CEQA. instructor for the Association of Environmental Professionals
and the American Planning Association,
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Terra Nova Planning & Research, Inc.
COD WVC 500 & Services Proposal

M. Criste was Principal-in-Charge of two projects particularly relevant to this proposal; the Panorama
Specific Plan and EIR, which incorporates the East Valley Campus of College of the Desert; and the
College of the Desert Palm Desert Campus Master Plan EIR. He provides and coordinates on-going
planning services to Eisenhower Medical Center; was the project manager for the California State
University-San Bernardino Palm Desert Campus Master Plan EIR; and the Palo Verde Community
College Campus Master Plan EIR. He also was Terra Nova project manager for the BLM California
Desert Conservation Area Plan and associated NEPA EIS, and other BLM projects.

His experience also includes management of the Ritz-Carlion and Mirada EIRs in Rancho Mirage, the
Coachella Valley Multiple Species Habitat Conservation Plan EIR/EIS, and the Stone Eagle EIR. His

experience includes permitting through California Department of Fish and Game, US Army Corps-of .
Engineers, and US Fish and Wildlife Service. He recently completcd the aforementioned Panorami ™.

Specific Plan and EIR, a 504-acre master planned community that includes’ the Bast Valley Campus of

the College of the Desert, 2,700 residential units and 800,000 square fcetﬂ\gf commercial space mthn

castern Coachella Valley. R

As an Associate Planner for Riverside County in the early 1980s, Mr. Criste’s responsibilities included
such projects as the San Gorgonio Wind Resource Study team (EIR/EIS#158), and the processing of the
first windpark development permits in the San Gorgonio Pass. He was project planner for the 2,000-acre
Tesoro Resort Development Specific Plan, and also served as County Representative to the Coachella
Valley Association of Governments (CYAG) Technical Planning Committee.

Prior to coming to California in early 1979, Mr. Criste was an energy programs rmanager in the
Pennsylvania Govemnor's Energy Council and also served as administrative liaison between the-

Pennsylvania Governor's Office and the Department of Environmental Resources. In that capacity, he

also served as Co-Chairman of the Pennsylvania Governor’s Energy Curriculum Task Force agd
contributed to the development of a secondary education curriculum on energy and the environment,

Mr. Criste has served as an expert witness in land use and environmental planning litigation in state #1
federal courts, and regularly provides consulting services to land use and environmental attorneys,

Mr. Criste holds a Bachelor of Arts degree in Architectural History from Pennsylvania State Uniiversity:
He has been certified by the American Institute of Certified Planners (AICP, #6672). He has servied 4
an adjunct instructor in architectural history at College of the Desert and is an occasional speaker looally
on issues of healthy and sustainable communities, and the development and implementation” of
alternative technologies. He is also a member of the American Planning Association (APA), the
Association of Environmental Professionals (AEP), and is an Associate Member of the Institute of
Transportation Engineers and the Urban Land Institute. o

NICOLE SAUVIAT CRISTE

Principal Planner/Assistant Project Manager . o
Ms. Criste has been with Terra Nova since 1985 and will serve as Co-Principal and Assistant Projest
Manager for the project. She has conducted and managed the preparation of several community Genernl
Plans, including those for the cities of La Quinta, Cathedral City and Banning, She is currently
managing the preparation of the Apple Valley General Plan. Ms. Criste is also expert in state Housing
Element law and many aspects of Redevelopment law, especially the application of CEQA to RDA
projects, e
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In addition to extensive land use and community planning experience, Ms. Criste also provides expert
services in environmental, land use and development design analysis, fiscal and economic impact
analysis, market research and marketing strategy development. Her cxperience in project and
community land use planning and analysis is extensive and has included most regions of the U.S.

She has conducted numerous market and economic impact studies, as well as environmental studies for
economic development and redevelopment agencies in the region. She recently prepared and presented a
two-day class on CEQA and redevelopment to members of the California Redevelopment Association.
Ms. Criste prepared the economic impact analysis for the Santa Rosa and San Jacinto National
Monument Plan and federal EIS, and is currently preparing the NEPA environmental assessment for a
proposed land exchange between the Agua Caliente Tribe and the BLM.

In recent years, Ms. Criste has prepared and managed the preparation of environmental studies on a wide
range of projects in the City of Palm Springs, including the Palm Springs Convention Center expansion,
the Hardrock and Mondrian Hotels, the Museum Market Plaza Specific Plan and EIR, the Canyon South
Specific Plan and EIR, and a variety of other projects. She is currently managing the update of the City
of Palm Springs General Plan Housing Eletnent.

Among her public sector clients, Ms, Criste provides land use and environmental planning services to a
number of cities, including Palm Springs, La Quinta and Rancho Mirage. She also manages the firm's
contract planning services for the City of San Bernardino Planning Department and Redevelopment
Agency, the Town of Yuceca Valley, and the cities of Coachella and Blythe. Other clients include the
Palm Springs Tramway/Winter Park Authority and the Town of Apple Valley, Ms. Criste is a graduate
of Scripps College with a Bachelor of Arts degree in European Studies.

LAURA ALSTADT

Senior Planner

In addition to her skills as a community planner and environmental analyst, Ms. Alstadt is an
exceptionally skilled communicator and project coordinator and facilitator. She will coordinate the
development of Specific Plan development standards and guidelines, and will be integral to the
preparation of NEPA and CEQA environmental documents. In addition to her experience with the
economic impact analysis for the Santa Rosa and San Jacinto Mountains National Monument Plan, she
recently completed the socio-economic impact analysis and documentation for the Carrizo Plain
National Monument Resource Management Plan and associated NEPA EIS for the BLM,

Since joining Terra Nova in 1999, Ms. Alstadt has been involved in a broad range of land use and
environmental planning efforts, from preparation EIRs for Specific Plans and other private sector
projects, to drafting community General Plan elements and associated environmental documents. Her
General Plan experience includes major research and authoring of General Plans for the cities of Palm
Desert, La Quinta, Banning, Apple Valley and Cathedral City. She also managed technical analysis for
related portions of these General Plan EIRs. '

Ms. Alstadt also played a major role in the preparation of EIRs for the 700,000 square foot Desert
Gateway commercial project at US Interstate-10 and Monterey Avenue in Palm Desert, one of only two
Terra Nova EIRs ever subject to legal challenge; the court's decision cited the superior nature of this
EIR, Ms. Alstadt was also the project planner for the 703-acre Stone Eagle project, located in the City of

Palm Desert.
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In addition to environmental analysis, Ms. Alstadt also was successful in securing Streambed Alteration
Agreements from CDFG and 404 permits from the ACOE for the Stone Eagle project in Palm Desert
and several projects located within the Whitewater River and other drainages. Ms. Alstadt is the project
manager for the preparation of the EIR for the 5,500-acre Paradise Valley Specific Plan, a proposed
3,500-acre "New Town" in Riverside County. She holds a Bachelors of Arts degree in Visual
Communications from Judson College (Indiana),

OLILVIA A. ERVIN

Associate Planner/Quantitative Analyst

Ms. Ervin will provide environmental research and analysis in support of the required NEPA and CEQA
documents, which are expected to be a part of this project. She has been a valued member of the Terra
Nova team since eatly 2007, Since that time she has been involved in a number of projects in the
Coachella Valley, including the preparation of CEQA Initial Studies, elements of Specific Plans and
General Plans and associated EIRs. She brings her subsiantial quantitative analytical abilities to air
quality analysis, water supply/demand modeling, and other statistical and quantitative analysis. Most
recently, Ms. Ervin has been conducting modeling and analysis on greenhouse gas (GHG) emissions and
regulations, climate change science, impact analysis and mitigation strategies. She has developed GHG
models for use in environmental studies in anticipation of forthcoming state regulations.

Ms. Ervin has also helped prepare several Water Supply Assessments (WSA), including the recently
completed Museum Market Plaza WSA prepared for the Desert Water Agency. Ms. Ervin has been
project planner with responsibility for Caltrans CEQA review and processing for the Ramon Road
Improvement project and the Cathedral Canyon/Whitewater River Bridge project. She is also an active
member of the Terra Nova team currently preparing the Town of Apple Valley General Plan and EIR.

Prior to joining Terra Nova, Ms, Ervin was a research specialist for the Department of Plant Science at
UC Davis, where she conducted regsearch and analysis. She also served as an assistant researcher for a
Plant Physiology Laboratory where she collected data and ran analysis to quantify gene expression in
response to various levels of drought. Ms. Ervin graduated from the University of California, Davis with
a Bachelor’s degree in Environmental and Resource Science. This multidisciplinary program
emphasized the biological, chemical, and physical features of environmental resources, as well as the
economic and social considerations associated with their use, conservation, protection, and management.

C. Terra Nova Consulting Team

The members of the Terra Nova project team include long-time partners who provide special design and
analytical services to a wide range of projects. The members of our consulting team are intimately
. familiar with the City and the region, are well known and respected members of their professions, and
have a track record of providing thoughtful, innovative and cost-effcctive products and services. Terra
Nova will contract for assistance with project design (architecture and landscape architecture) and
analysis of traffic, noise, cultural and biclogical resources. Air quality analysis and the Water Supply
Assessment (WSA) will be prepared by Terra Nova.

Members of our consulting team and their experience are described below. We understand that the
College has retained a design team to preparc the campus preliminary master plan and site the first
campus building, It is assumed that the City and/or College will contract directly for any civil
engineering services they feel are needed at this time. It is also expected that the City and Terra Nova
will confer with the campus design team on such issues as interim and long-term access, utilities
extensions and other development matters.
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Endo Engineering: Traffic and Noise Analysis

Endo Engineering is a professional engineering consulting firm specializing in the modeling and
assessment of circulation and noise impacts. The firm has been providing services to Terra Nova for
more than 15 years. Their staff of skilled and experienced professionals has a proven twenty-two year
track rccord of providing traffic engineering and computerized transportation and noise modeling
services on projects throughout Southern California. Endo Engineering has completed numerous traffic
studies for the City of Palm Springs, including:

Palm Springs 2007 General Plan Update Intersection Analysis
Palm Springs Classic Planned Development District

Indian Oasis (Mid-Valley Center) Plannéd Development District
Palm Springs Art Colony

Canyon Park Resort and Spa

160 @ Tram Way Residential Project

Tram Way Residential Development Project

Mountain Gate PDD (TTM 30963)

Palm Springs Village Planned Development District

Palm Springs Convention Center

Palm Springs Section 14 Master Development Plan/Specific Plan
Agua Caliente New Spa Casino

Palm Springs Regional Airport Master Plan Update

Palm Springs Lowe’s Home Improvement Warchouse

Palm Springs Wal-Mart Shopping Center

The Springs Retail Center Planned Development District

Endo Engineering also prepared the air quality and noise impact studies for the University of California,
Davis Long Range Development Plan that was designed to accommodate the growth in enrollment from
19,000 to 30,000 students at the UC-Davis campus. Associated noise analysis included application of
local and state noise standards, integration of the University Airport project, and the consideration of
passenger and freight trains, Interstate 80 and State Route 113 bisecting the campus, and a 20,000 to
30,000 seat stadium.

The firm's strength and versatility stem from the its multi-disciplinary approach, responsiveness, and
extensive experience with planning, environmental and engineering firms, as well as governmental
entities and state-of-the-art computer applications. The firm is experienced in assisting planners and
developers to take advantage of opportunities and overcome constraints by providing technical support
that facilitates a better understanding of circulation and noise issues, and their solutions.

Endo Engineering has earned a reputation for preparing technical studies that meet the specific needs of
the project and are easily understandable, innovative, and economical. Most importantly, they are
practical tools that are meaningful both to the professional and the general public. Their reports provide
8 comprehensive framework, which incorporates information from a variety of sources in a manner that
clearly addresses the issues faced by the project.
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CRM Tech: Cultural Resources Analysis

CRM Tech will provide cultural resource assessments for the COD West Valley Campus and City park
site. The cultural resources assessment, which will also include a paleontological resources assessment,
and shall be accomplished in a manner that satisfies both state and federal regulations for the assessment
and protection of important cultural resources.

Established in 1993, CRM TECH was formed to provide a broad range of cullural resources
management services throughout California. Services provided by CRM TECH include all phases of
archaeological, historical, and paleontological investigations, including, historical and ethnohistorical
research, Native American consultations, archacological, paleontological, and historical surveys, and
mitigation and recovery plans. A summary of rclevant Palm Springs projects includes the following:

Museumn Market Plaza Project Historical/Archaeological Resources Survey 2008
Gene Autry Trail Gateway Landscaping Improvements Archaeological Survey 2007
Palm Springs Intcrnational Village Historical/Archaeological Resources Survey 2007
Pinnacle View Residential Project Historical/Archaeological Resources Survey 2006
Real Development/Port Lawrence Mixed-Use Project Historic Building Survey 2006
Former Potter Clinic Historic Building Evaluation 2005

The Palm Canyon Project Historical/Archaeological Resources Survey 2005

The Aqua Project Historical/Archaeological Resources Survey 2004

The Spanish Inn Historic Building Evaluation 2003

Since its creation, CRM TECH has completed more than 1,700 cultural resources studies throughout the
State of California, the majority of them in southern California. CRM TECH's professional team brings
over 60 years of combined CEQA/NHPA expertise in California archaeology, history, palcontology,
ethnography, anthropology, and historical architecture.

AMEC Earth & Environmental - Biological Resources Analysis

AMEC Earth & Environmental is an international environmenta} and engineering firm with offices in
Riverside and throughout California and the US. AMEC will be providing vegetation and wildlife
surveys on the subject property, including protocol surveys for sensitive species. They will prepare a
technical report that will fully document their research and satisfy the needs of the BLM and well as the
City and COD. The AMEC biological resources group based in Riverside is comprised of biologists who
have been providing services to Terra Nova since 1984. AMEC staff biologists have worked on a wide
range of projects in the Coachella Valley and supported Terra Nova's work on the Coachella Valley
MSHCP EIR/EIS. Relevant projects include:

Palo Verde Community College Master Plan Biological Resources Assessment
Panorama Specific Plan (& COD East Valley Campus) Biological Resources Assessment
General Plan Biological Resource Assessments (including La Quinta, Palm Desert, etc.)
Whitewater Wind Energy Conversion System Biological Resource Studies

Cabazon Wind Energy Conversion System Biological Resource Studies

Coachella Valley Water District — Coachella Canal Realignment Surveys and Monitoring
Desert Dunes Development Project Biological Resource Surveys, Riverside Co., CA
Desert Cove Golf Course Biological Resource Studies, Cathedral City, CA

Southern California Edison Company Habitat Conservation Plan, Inland Empire, CA

AMEC's team of biologists hold permits from the US Fish & Wildlife Service, the California
Depariment of Fish and Game and the BLM for the surveying and management of numerous listed
species, including desert tortoise, flat-tailed horn lizard, and a wide range of other reptiles, birds and
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mammals. The firm's experience with the Palm Springs area, BLM requirements and the Coachella
Valley MSHCP will assure that the research and documentation of biological resources will satisfy the
BLM, City and other parties of interest.

TKD Associates - Landscape Architectural Assistance

Thomas Doczi of TKD Associates Inc. will be providing landscape architectural services in support of
the COD campus planning effort and the "College Park Specific Plan". He has been involved in
numerous master planning efforts, and provided design support for the Panorama Specific Plan, which
includes the COD East Valley Campus. He has been an Alliance Partner on Terra Nova projects since

1984 and will provide a variety of design services in support of the campus and Gateway neighborhood
planning effort.

TKD offices are located in Rancho Mirage, California and provide landscape architectural services
throughout Southern California, Arizona, and Nevada. Experience includes residential design, resort site

planning and housing, commercial development and corporate centers, hotels, golf courses, public works
projects and city parks.

The firm has been a leader and innovator in the use of water efficient plant material and water
conserving irrigation systems. The implementation and success of TKD designs for large scale projects,
such as school sites, golf course and resort projects, corporate centers, and public works projects prove
the firm's ability to develop aesthetically pleasing designs, while being functional, durable, and socially
enhancing., The firm's CADD and design capabilities will help our team provide exhibits and
illustrations of the highest quality and clarily. Representative and particularly relevant project
experience includes the following.

College of the Desert Softball Stadium, Palm Desert, CA

College of the Desert Alumni Center, Palm Desert,CA

Palo Verde Community College, Blythe, CA

Agua Caliente Cultural Museum Master Plan, Palm Springs, California
La Quinta Landscape Design Guidelines, La Quinta, California
Rancho Mirage Design Development Guidelines, Rancho Mirage, California
Village of La Quinta Specific Plan, La Quinta, California

Bubbling Wells Elementary School, Desert Hot Springs, CA

Cahuilla Elementary School, Palm Springs, CA

Cathedral City Elementary School, Cathedral City, CA

Desert Healthcare District Park, Palm Springs, California

Desert Justice Center, Indio, CA

Duke University Childrens Health Center, Raleigh, North Carolina
Eisenhower Medical Center, Rancho Mirage, CA

Heart Institute of the Desert, Rancho Mirage, CA

Cioffi Architect - Architectural Design Assistance

James R. Cioffi of Cioffi Architect will provide architectural design support to the Specific Plan design
team, which will also include Thomas Doczi of TKD Associates and Terra Nova in-house staff. Mr,
Ciofti and our design team will lend our experience and understanding of the area to the COD design
team and will coordinate neighborhood design efforts with those of the College. Mr. Cioffi is also
familiar with City and public concerns, as well as the project review process, and will lend additional
value and credibility to the neighborhood Specific Plan.
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Tentatively referred to as the "College Park Specific Plan", Mr. James Cioffi will provide innovative and
practical design concepts, standards and guidelines for the neighborhood Specific Plan. He has practiced
architecture in Palm Springs, California since 1977. During that time he has designed hundreds of
projects, including custom and tract homes, apartments, commercial buildings, civic buildings, and
shopping centers. He has been recognized by his peers with numerous awards for design excellence and
has been published in several magazines and books,

The firm has been involved in a wide range neighborhood master planning projects including:

Palm Springs Classic Project

Palm Hills Resort Project

Port Lawrence Development Project

Murano Residential Development Project

City of Palm Springs Fire Station Design

City of Palm Springs Airport Taxis Facility

City of Palm Springs Downtown Parking Garage

D. Civil Engineering and Additional Services Provided By Others

The Terra Nova team does not include civil engineering or the provision of civil engineering services in
its scope of work. The Terra Nova team is intimately familiar with the physical planning issues
associated with the campus and neighborhood planning project, including site and area drainage, utility
planning and extension, and associated design issues. We will utilize traffic engineers in our circulation
design and traffic analysis. For purposes of developing the Specific Plan, data and information to be
secured from City Public Works, Riverside County Flood Control, Desert Water Agency and our traffic
engineer will be adequate to fully develop an implementable Specific Plan.

-Our team will apply sound physical planning capabilities to the development of the Specific Plan and to
design support for the COD Campus Master Plan. We will also facilitate the efforts of, and coordinate
closely with, both City and/or College engineers, and will closely coordinate with the City Engineer and
other Public Works staff, as well as engincers at the Desert Water Agency.

QOur proposal also assumes thal the City and/or College will contract for any requisite hydrologic or
geotechnical analysis, and that reports from these consultants will be made available for use in guiding
project design and in the preparation of environmental documents for the project. Terra Nova will work
cooperatively and constructively with all members of the City/College consulting team and will help
assure a coherent planning process regardless of contractual responsibilities.
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City of Palm Springs/College of the Desert
West Valley Campus

STATEMENT OF QUALIFICATIONS
AND

PROPOSAL TO PROVIDE

PLANNING & ENVIRONMENTAL SERVICES

3 Relevant Experience and References
A, Introduction

Since 1984, Terra Nova has been providing public sector economic development, planning and
analytical services to a wide range of public agencies, including all cities of the Coachella Valley, the
County of Riverside, City of San Bernardino Economic Development Agency, Deserl Water Agency
and the Coachella Valley Water District. Qur company also provides on-going planning and other
services to Eisenhower Medical Center, the McCallum Theatre Foundation, College of the Desert and
Palo Verde Community College District.

Terra Nova experience particularly relevant to the City and subject planning area includes the 2006
Shadowrock EIR Addendum, CEQA documentation for the UCI-National Underground Laboratory
under Mt San Jacinto, CEQA processing for numerous hotel, residential and commercial projects in
Palm Springs, the Coachella Valley Multiple Species Habitat Conservation Plan, and the Museum
Market Plaza Specific Plan and EIR for downtown Palm Springs. The firm is also a contract planner to
the Agua Caliente Band of Cahuilla Indians and is actively involved in Tribal planning projects,
including a land exchange between the Tribe and the US Bureau of Land management.

Terra Nova has completed land use and environmental planning for the College of the Desert (COD)
East Valley Campus. We also conferred and coordinated with the design teamn the COD Palm Desert
Campus Master Plan, and prepared the EIR. We use an integrated team approach and are proactively
engaged in issues identification and resolution, and project facilitating and team coordination. Our
services to legal counsel and our success with defensible analysis have been hallmarks of our work, We
are a trusted provider of services to private development and government, and are especially focused on
establishing common ground and consensus. Terra Nova will be a dedicated partner to the subject Palm
Springs/College of the Desert planning effort.

13
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The College of the Desert West Valley Campus and the associated community Specific Plan project
(preliminarily, the "College Park Specific Plan"), are of significant importance and have tremendous
potential for community enrichment and development of the City and western Coachella Valley. The
principals of the Terra Nova team.have lived and worked in the Coachella Valley for many years and
have a vested interest in the enhancement of the Gateway neighborhood, and the success of the campus
and its potential for profound positive impacts on the communities that comprise the western Coachella
Valley.

B. Summary of Relevant Experience

Terra Nova is especially well suited 10 assist in the land use and community planning, as well as
environmental review and processing of the various actions and documents associated with this project.
Terra Nova has prepared more than a dozen community General Plans, and has organized and made
preseptations to General Plan Advisory Committees. We also provide current and advance planning to
muyuficipal planning departments are facilitate community outreach and conscnsus building.

College of the Desert Master Plan-Palm Desert Campus EIR

Terra Nova completed, and the College of the Desert certified this EIR in 2006. The document assessed
the impacts associated with the expansion of the 160+ acre campus master planned project. The project
involves the development of eleven new buildings and renovation of the entire campus, including
classrooms, library, administration and other buildings, as well as athletic facilities and performing arts
cenler, Major issues associated with the project included traffic impacts, biological rcsource impacts,
noise, air quality and visual resource impacts.

Client: Desert Community College District, 43-500 Monterey Avenue, Palm Desert, CA 92260 Contact:
Jerry Patton, President (760} 773-2511

Terra Nova Responsibility: Prime contractor, managing all subconsultants and coordinating with lead
agency (College). Managed many administrative tasks, including NOP, NOD, DEIR & FEIR. Prepared
slaff report and resolution materials for College.

Projeet Manager/Team: John D. Criste-Manager, Michael Mokray, Senior Planner; Traffic-Urban
Crossroads, Noise-Urban Crossroads, Hydrology/Engincering-Fomotor Engineering, Air Quality-Terra
Nova.

Contrict Period: Approximately12 months.

292202000000 CC0CC00CQCCQCQCCRCTC

al-State San Bernardino/Coachella Valley Campus Environmental Impact Report
Terra Nova completed, and the City of Palm Desert Certified this EIR in 1999. The document assessed
the impacts associated with the development of a 200+ acre campus planned for development in the
northern portion of the City. The project involves the development of approximately 3 million square
feet of classrooms, libraries, administration and other building, as well as athletic facilities and student
housing. Major issues associated with the project included traffic impacts, biological resource impacts,
air quality and visual resource impacts.
Client: City of Palm Desert, Att; Carlos Ortega, 73-510 Fred Waring Drive, Palm Desert, CA 92260
(760) 346-0611
Terra Nova Responsibility: Prime contractor, managing all subconsultants and coordinating with lead
agency (City). Managed many administrative tasks, including NOP, NOD, DEIR & FEIR. Prepared
draft staff report materials for City.
Project Manager/Team: John D. Criste-Manager, Nicole Criste- Planner; Circle Mountain Biological
Consultants, Cultural-CRM Tech; Hydrology Engineering-Fomotor Engineering; Circulation-RKJK &
Associates; Geotechnical-Earth Systems Consultants, Air Quality-Terra Nova.
Contract Period: 12 months.
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Panorama Specific Plan and EIR

Terra Nova prepared the Panorama Specific Plan and CEQA EIR. The project encompasses 504 acres
and includes the development of a new integrated, mixed-use community that will be anchored by the
95-acre East Valley Campus of College of the Desert. The Specific Plan also provides for the
development of approximately 2,700 homes, 800,000 square feet of commercial space, a community
YMCA, fire station, and parks and open space. The COD campus has been centrally located to facilitate
casy access and to serve as the focus of the community. Planning and environmental issues included
traffic, air quality, water resources, drainage and geotechnical constraints.

Client: Van-Cal Projects, LLC, Atin: Robert Pippin, 73-111 E] Pasco, Ste 205, Palm Desert, CA 92260,
Phone: (760) 862-1111. COD Contact: Jerry Patton, President, Desert Community College District, 43-
500 Monterey Avenue, Palm Desert, CA 92260. Phone: (760) 773-2511

Terra Nova Responsibility: Prime contractor, managing subconsultants and coordinating with lead
agency (County). Managed many administrative tasks, including NOP, NOD, DEIR & FEIR. Prepared
hearing presentations and adopting resolutions for County.

Project Manager/Team: John D. Criste-Manager, Laura Alstadt-Senior Planner; Biology: AMEC Earth
& Environmental; Cultural-CRM Tech; Hydrology- Exponent, Inc. and ADS, Inc.; Circulation-Urban
Crossroads; Geotechnical-Earth Systems Consultants; Air Quality-Terra Nova; Fiscal-Terra Nova..
Contract Period: 18 months,

City of Palm Desert General Plan & EIR

Terra Nova developed a Comprehensive General Plan and associated Environmental Impact Report for
the City of Palm Desert on a 121 square mile planning area, which reaches to Joshaa Tree National Park,
The General Plan was last updated in the mid-1980s, and the City has experienced {remendous growth
since that time, As the City now matures, redevelopment and management of existing development have
become important components of the Plan, The Environmental Impact Report assessed the
environmental resources of the City as well as the impacts associated with implementation of the
General Plan. Areas of analysis included transportation, geotechnical hazards, and the full range of
environmental conditions typically addressed in General Plans, The public participation portion of the
General Plan development and approval process involved a broad cross section of the community, as
well as appointed and elected public officials,

Client: City of Palm Desert, Att: Carlos Ortega, City of Palm Desert, 73510 Fred Waring Drive, Palm
Desert, CA 92260 (760) 346-0611

Terra Nova Responsibility: Prime contractor, managing all subconsultants and coordinating with lead
agency (City). Managing many administrative tasks, including NOP, NOD, DEIR & FEIR, Drafting of
General Plan and EIR. Project presentation,

Project Manager/Team: John D. Criste, AICP-Project Manager; Biology-Ogden Environmental,
Cultural-CRM TECH; Noise and Circulation-Urban Crossroads; Geotechnical-Earth Consultants,
International; Air Quality-Terra Nova. ‘

Contract Period: 24 months,

CEQA & NEPA Compliant EIR/EIS for the Coachella Valley Multiple Species Habitat
Conservation Plan and BLM Santa Rosa and San Jacinto Mountains Trails Plan

Terra Nova was retained by the Coachella Valley Association of Governments {(CVAQG) to prepare a
CEQA and NEPA compliant EIR/EIS for the 1.25 million acre Multiple Species Habitat Conservation
Plan (MSHCP) and Natural Communities Conservation Plan (NCCP). In addition to addressing the full
range of potential project impacts on the member jurisdictions of CVAG {nine incorporated cities and
Riverside County), the EIR/EIS also addressed the US Bureau of Land Management’s amendment to the
California Desert Conservation Area Plan, as well as future projects of local water districts. The
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EIR/EIS also analysed the effects of adopting the proposed BL.M mountain trails plan. The EIR/ELS
evaluated the full range of environmental issues, including land use, transporiation, water resources, air
quality, recreation and public facilities. Extensive consultations with involved jurisdictions and agencies
was also conducted.

Client: Coachella Valley Association of Governments, Att.: James Sullivan, 73-710 Fred Waring Drive,
Suite 200, Palm Desert, CA 92260. (760) 346-1127; BLM Contact: Jim Foote, Santa Rosa and San
Jacinto Mountains National Monument Manager, (760) 251-4800.

Terra Nova Responsibility: Prime contractor, managing all subconsultants and coordinating with lead
agency (City). Manage many administrative tasks, including NOP, NOI, NOD, DEIR/EIS & FEIR/EIS.
Prepared draft staff report materials for CVAG.

Project Manager/Team: John D. Criste-Manager, Nicole Criste- Planner; Lawrence LaPre, Ph.D.-
Biology; Aerial Information Systems-GIS; URS Grainer Woodward Clyde-Hydrology/Sand Transport,
Economics-Economic Research Associates; Circulation-Urban Crossroads; Air Quality-Terra Nova.
Contract Period: 8 years.

BLM California Desert Conservation Area Plan and NEPA KIS

Terra Nova was retained by the US Bureau of Land Management (BLM) to assist in the update to the
California Desert Conservation Area (CDCA) Plan and preparation of the associated NEPA EIS. This
project was managed out of the BLM Palm Springs Field Office. Terra Nova contributed to a variety of
analyses and discussions, including geotechnical, air quality and conformity analysis, traffic and noise,
and environmental justice. Terra Nova worked as an extension of BLM staff and assisted in project
planning and coordination.

Client; US Bureau of Land Management, Att.: fim Foote, 690 W. Garnet Ave., P.O. Box 581260 North
Palm Springs, CA 92258-1260. Phone: (760) 251-4800.

Terra Nova Responsibility: BLM contractor, managing in-house tcam of environmental planners and
analysts, and coordinating with lead agency (BLM). Evaluated assigned portions of CDCA Plan, drafted
plan revisions, and prepared NEPA EIS analysis and discussion for assigned areas of responsibility.
Project Manager/Team: John D. Criste-Manager, Nicole Criste-Principal Planner; Air Quality-Andrea
Randall.

Contract Period: 14 months,

BLM Carrizo Plain National Monument RMP Socio-Economic Impact Analysis & EIS

Terra Nova was retained to assist in the development of the socio-economic section of the Carrizo Plain
RMP and preparation of relevant portions of the project NEPA EIS. Staff considered applicable local,
rcgional, state and federal land use plans, as well as the historical, prehistoric, ethnographic and cultural
context of the area. Profiled demographic and economic baseline, social organization and institutions,
economic activity and values in the planning area, cmployment/income/subsistence data, land and
housing values. Evaluated availability of public finance and government services. Identified and
evaluated Environmental Justice issues.

Client: Labat Environmental, Inc., Att.: Christine M. Modovsky, Project Director/Senior Scientist, 1406
Fort Crook Road South, Bellevue, NE, 68005. Phone: (918) 252-5397 BLM Contact: Bob Wick,
Planning and NEPA Coordinator, BLM Arcata Field Office, 1695 Heindon Road Arcata, CA 95521
Terra Nova Responsibility: BLM sub-contractor for socio-economic and environmental justice
analysis, managing in-house team of environmental planners and analysts, and coordinating with lead
agency (BLM).

Project Principal: John D. Criste; Project Planner: Laura Alstadt.

Contract Period: 12 months.
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."

Additional Representative Projects
Agua Caliente Tribe/ BLM Land Exchange NEPA EA

Shadowrock CEQA EJR Addendum

UC-Irvine San Jacinto National Underground Laboratory CEQA EA
Hardrock & Mondrian Hotel CEQA EAs, Palm Springs, CA

Palm Springs Section 14 SEIR & Associated Water Supply Study

Agua Caliente Development Authority Canyon South Specific Plan & EIR Addendum
Palm Springs Convention Center Expansion Project CEQA EA
Ritz-Carlton Hotel-Rancho Mirage EIR & Permitting, Rancho Mirage, CA
Stone Eagle Resort & Golf Course EIR & Permitting, Palm Desert, CA
Agua Caliente Band of Cahuilla Indians Development Code

Palm Springs Tramway/Winter Park Authority Planning Services

Museum Market Plaza Specific Plan & EIR, Palm Springs, CA
Mirada/MCO Properties EIR, Rancho Mirage, CA

- & - - - - - - L ] - [ ] [ ] -

C. Public Presentation & Consensus Building

One of the most important functions of the urban planner is to serve as a clearinghouse for community
concerns as voiced by all sectors, and to facilitate the building of a consensus upon which the
community can move forward. Clear, concise and graphically supported presentations are the heart of
effective communication and securing of public input. Public input will be essential to assure a
thoughtful and responsive integration of the West Valley Campus and future parklands into the existing
Desert Highland Park and the James O, Jesste Highland Unity Center.

The public presentation process has been a ¢ritical component of many of our projects, including the
various community General Plans we have prepared, as well as the many public meetings and hearings
held on the Coachella Valley MSHCP and associated Mountains Trails Plan. Diverse and frequently
conflicting interests made their concermns strongly known; all comments were recorded and considered.
As a result, a strong consensus was forged between such diverse groups as the Sierra Club and the

Building Industry Association, as well as developers, recreationalists and environmentalists. '

Our work on the Eisenhower Medical Center (EMC) Specific Plan and EIR is also relevant, A variety of
concerns were loudly voiced by surrounding and influential property owners, including traffic, viewshed
impacts, heliport operations, and light and glare. Each concern was respectfully considered and
responses were carefully crafted. No comments were treated in a dismissive fashion and all were
addressed to the satisfaction of the property owners and the City of Rancho Mirage.

Also please see our discussion below in Section 4 regarding the coordination of public participation.

D. Educational and Other Institutional Planning

Over the past 24 years, Terra Nova has facilitated the development of numerous K-12 schools in the
Coachella Valley and elsewhere in Southern California. We have also been involved in the planning and
processing of college campus plans and facilities, including the Cal-State-San Bernardino/Palm Desert
Campus Master Plan and EIR, the COD Palm Desert Campus Master Plan EIR, and Palo Verde
Community College Master Plan and EIR. In addition to our on-going services to Eisenhower Medical
Center, Terra Nova has prepared environmental analysis and processed development applications for
psychiatric hospitals throughout the US. We have also conducted space needs analysis and facilities
planning for the Riverside County Blythe Administrative Services Center and Superior Court, as well as
the 14-story County Administrative Center in Riverside.
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E. References

The following list of references has been selected to reflect the kind of experience most relevant to the
subject COD West Valley Campus and Specific Plan project. City stafl’ have also been included given
their direct involvement in managing Terra Nova planning and environmental efforts for the City.
Additional references are available upon request.

Mr. Ted Lennon, St. Vice President, Lowe Enterprises/Destination Development Corporation,
74-001 Reserve Drive, Indian Wells, CA 92210 (760) 568-5599

Mr. John Wolhmuth, Executive Director, Coachella Valley Association of Governments, 73-710
Fred Waring Drive, Suite 200, Palm Desert, CA 92260 (760) 346-1127

Mr. Jerry Patton, President, College of the Desert, 43-500 Monterey Avenuc. Palm Desert, CA
92260. (760) 773-2500.

Mr. David Dc Mauro, Vice President, Admin. & Finance, California State University-San
Bernardino, 5500 University Parkway, San Bernardino, CA 92407 (909) 537-3130.

Mr. Thomas Wilson, Asst. City Manager, Mr. Craig Ewing, Community Development Director,
City of Palm Springs, 3200 East Tahquitz Canyon Way, Palm Springs, CA 92262. (760) 323-
§270.

Ms. Margaret Park, Director of Planning & Natural Resources, Agua Caliente Band of Cahuilla
Indians, 777 East Tahquitz Canyon Way, Suite 301, Patm Springs, CA. 92262 (760) 883-1326.
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Mr. Donald Bradley, City Manager, City of Cathedral City, 68-700 Avenida Lalo Guerrero,
Cathedral City, CA 92235. (760) 770-0340,

Mr. Ali Tourkaman, VP Administration, Eisenhower Medical Center, 39-000 Bob Hope Drive,
Rancho Mirage, CA 92270, (760) 773-1273.

Mr. Randy Bynder, Community Development Director, City of Rancho Mirage 69-825 Highway
111, Rancho Mirage, CA 92270 (760) 328-2266.

Mt. Robert Hargreaves, Esq., Best, Best & Krieger, 75-760 Highway 111, Indian Wells, CA
92210. {760) 568-2611.

Mr. Howard Marguleas, 78-060 Calle Estado, Suite 7, La Quinta, CA 92253. (760) 564-9920.

Mr. James Foote, Manager/Santa Rosa and San Jacinto Mountains National Monument, US
Bureau of Land Management, 690 West Garnet Avenue, North Palm Springs, CA 92258. (760)
251-4800.
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City of Palm Springs/College of the Desert
West Valley Campus

STATEMENT OF QUALIFICATIONS
AND

PROPOSAL TO PROVIDE

PLANNING & ENVIRONMENTAL SERVICES

4. Work Approach, Methodology and Timeline

A, Introduction

The following approach and methodology has been developed to prepare what is herein tentatively
referrcd to as the "College Park Specific Plan" and associated planning, environmental and management
tasks. The Specific Plan will be developed in close consultation and coordination with the COD campus
design team and the City Parks and Planning Departments. The Specific Plan will provide clear and
concise goals, policies, programs, and development regulations based upon a sound foundation of
research and information.

Work product will include periodic reporting and updating, a variety of technical studies, CEQA and
NEPA documents, and the College Park Specific Plan. It is the desire of the City, COD and Terra Nova
staff that these documents be written and illustrated to ephance understanding of issues and to provide
useful long-term and user-friendly sources of information and development guidance.

The emphasis of the Specific Plan is as a functional and implementable document, which helps shape

and consolidate the design considerations of the COD West Valley Campus Master Plan and the larger

neighborhood Specific Plan. The Specific Plan will fully integrate the campus plan, the preliminary |
community park plan, and the neighborhood design goals, standards and guidelines.

B. Approach to Project Planning and Coordination

Terra Nova will coordinate an integrated team strategy that relies on regular and on-going contact and
consultation, and a practical and efficient approach to securing the subject lands, facilitate the adoption
of a Disposition and Development Agreement (DDA) between the City and the College, and the
development of the College Park Specific Plan and associated environmental reviews, As discussed
above and elsewhere in this work program, the planning process is integrally tied to the sequence of land
acquisition, campus and park planning, and neighborhood planning. The program also provides for
phased environmental analysis, documentation and processing,
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It is important that the numerous characteristics of the planning area and surrounding lands are clearly
described and characterized at the outset, and that a description of the planning area be presented in
sufficient detail to assess the value of the Campus Master Plan and Specific Plan, Emd the effects
associated with their implementation.

Administrative Services: Terra Nova will serve as an extension of the Community Redevelopment
Agency staff, and will also serve as a planning facilitator for the College design team and the BLM.
Terra Nova has provided planning, environmental and administrative services to numerous public and
private sector projects, including Palm Springs and other cities, College of the Desert, Cal-State-San
Bernardino and other public agencics in the region. In this regard, we plan to provide substantial and on-
going administrative support to the City through project coordination functions and the preparation of
planning and environmental documents.

Terra Nova will also assume responsibility for the preparation and mailing of Notices of Intent (NOI),
Notices of Preparation (NOP), Notices of Completion (NOC), and their federal counterparts. We will
also manage the transmittal of the Specific Plan and environmental documenis to the State
Clearinghouse and other parties of interest, using a City-approved mailing list. Terra Nova will also
facilitate COD notices and transmittals within the scope of this project. Terra Nova will also provide
administrative support to the BLM is pursuit of the land sale/exchange and associated NEPA and other

processing. Other cost-effective administrative support services can also be provided throughout the -

process.

Data Collection/Information Gathering: Terra Nova and its consulting team already have a high level
of familiarity with the West Valley Campus project and the planning area. We will utilize in-house
resources and capabilities, and those of the City, COD and various public agencies to develop and
organize data and information from all available sources. The collection of data and information, and the
characterization of the physical, regulatory and socio-economic environment shall be researched and
presented. A comprehensive environmental setting discussion will provide the current context, and will
bring together information and data from a wide variety of sources. To facilitate this multi-pronged
planning process, data and information relevant to campus and neighborhood planning will be provided
to the City and COD as it is developed.

Research and analysis associated with environmental issues will identify current conditions and focus on
the potentially significant impacts associated with the implementation of the Campus Master Plan and
Specific Plan. At this stage in the analysis, direct and indirect impacts on the environment and
community resources will be identified and described in detail. Immediate, near-term impacts, as well as
long-term (buildout) impacts, will be assessed. This assessment will include a discussion of all relevant
specifics, including environmental and man-made resources, alterations to ecological systems,
geotechnical and flooding hazards, and changes induced by population distribution, land use patlerns,
and health and safety issues.

Mapping Resources: The precise limits of the Specific Plan study area and uses being planned on the
subject 142+ acres have not yet been established. The planning area boundaries will initially be bounded
by San Rafael Drive on the south, Highway 111 on the west, North Indian Canyon Drive on the east and
the flood control levee on the north. In some instances, it may be appropriate to expand or contract these
boundaries following an initial assessment of the area of potential effect. Terra Nova will build off of
existing City, DWA, BLM, CVAG and other mapping efforts, and will develop original mapping
resources for use in the Campus Master Plan, Specific Plan and associated environmental documents.
Utilizing these and other sources, large-scale maps will be generated and reproduced for the Clty, COoD
and for public presentations with any mix of data and informaiion,

20

79

" .

42499€0¢Q¢¢C0¢¢CCQCQCQCQCQQQRARECTYE

i




»
»
»
»
»
»
b
»
b
»
»
L
b
b
|
»
b
]
»
b
»
J
b
J
J
b
b
b
’
4
)
)
)
)
]
)
)
)
b
)
)
)
)

Terra Nova Planning & Research, Inc.
COD WVC 500 & Services Proposal

Callege Park Specific Plan Policies and Programs: An essential element of this planning effort will
be to prepare and implement the COD West Valley Campus Master Plan and the College Park Specific
Plan, which are logical and community-enhancing land use regulating documents. The Campus Master
Plan and neighborhood Specific plan will serve as the primary regulatory documents for land use
management purposes, The Specific Plan will clearly state the goals, policies and programs of the City,
COD and neighborhood. It will provide informational summaries and discussions to adequately explain
the public participation process and why the goals, policies and programs were adopted

The sequence of Plan preparation is partially based upon our understanding of the need to secure the
subject lands and the processing and documentation required to complete that effort. Plan development
is also based on the inherent logic associated with data and information collection, and the hierarchy of
¢lements comprising the Plan, We plan to prepare draft elements and other materials, and to circulate
them through the City for consideration by the City/COD planning team. Once feedback has been

received, the Specific Plan element will be amended into a final draft that will be ready for public
review.

Typically, this process starts with technical elements that address baseline environmental issues and
public service and facilities, including existing land use patterns, flooding and hydrology, air quality,
biological and cultural resources and noise. These provide the foundation for associated Specific Plan
elements, including land use, transportation, community design, housing and economic development.
This logical sequencing of element drafting and review will help the non-technical stakeholders and the

general public assimilate the background information and policies and programs, and better grasp their
meaning,

Workshops, Study Sessions and Public Hearings: Terra Nova staff have extensive experience
conducting workshops, study sessions and presenting complex projects in public hearings. In this regard,
we will coordinate with City and COD team members, and prepare information, exhibits and draft
materials for use at presentations. These meetings shall be supported by a variety of graphic materials,
including slides, overhead and printed exhibits, maps and textual materials, Terra Nova shall coordinate
and work cooperatively with City staff in organizing these meetings and study sessions to assure an
efficient and effective conveyance of information, and to facilitate the provision of public input.

EIR Mitigation Measures and Programs: In conjunction and concurrent with the development of the
Campus Master Plan and the Specific Plan, the Program EIR will yield clear constraints and
opportunities that will help to shape the plans. Mitigation measures will be developed to address specific
impacts associated with the implementation of the Plans. Others may be incorporated as mandated
design and implementation programs to be required of specific projects as they are submitted for review
and approval. This approach can greatly streamline subsequent project approvals.

Statement of Overriding Consideration: Unmitigated significant effects would require the adoption of
Findings and a “statement of overriding consideration®. It should be anticipated that statements of
overriding consideration will be needed for impacts to air quality, which cannot typically be fully
mitigated for a project of this scope and with prevailing technologies. The statement of overriding
consideration can and should include aspects of the project that constitute sustainability factors of the
Campus Master Plan and the Specific Plan. Terra Nova has drafted numerous adoption resolutions with
statements of overriding consideration and will provide same for this project, as necessary,
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CEQA and NEPA Environmental Documents and Tiering :

The project CEQA and NEPA documents and associated technical studies will serve as the basis upon
which subsequent environmental analyses may be conducted (tiered). With this subsequent use in mind,
Terra Nova shall evaluate potential project impacts to the greatest extent practicable. We will also
prepare specific mitigation measures and monitoring programs, which may preclude or reduce the need
for substantial future analysis and allow an expedited completion of the CEQA review process for future
projects to the extent they are consistent with the Campus Master Plan and the neighborhood Specific
Plan. In all cases, significant effects that cannot be fully mitigated will also be identified.

C. Methodology for Project Planning

The unique opportunities the project offers range from a vitally important educational institution to
neighborhood enhancement, to open space and recreation development. Our methods involve facilitating
close and on-going team coordination, and the distribution of environmental, infrastructurc and
regulatory information to the COD and Terra Nova/City design teams. We have also outlined an
approach to facilitating and accommodating an aggressive project schedule.

Project Management and Coordination: As is typical of most of our major planning projects, Terra
Nova will scrve as the primary contractor for this coordination, planning and analysis project, and will
manage a select team of technical specialists. Qur staff will also establish a close and coordinated
project management plan with the City, BLM, and COD team leaders, and will help facilitate
completion of all project tasks, including those not dircctly the responsibility of our team. We will help
focus the planning efforts of all team members to complete the planning, analysis and approval process
in the most expeditious manner possible.

Community Workshops, Meetings and Public Hearings: We understand that the City and COD have
already held some public outreach meetings, and that such meetings have been held as part of the City's
effort to bring the West Valley Campus to the community. Additional community workshops are
envisioned for this process and include additional neighborhood meetings with surrounding residents
and landowners, as well as meetings with interest groups to get input on the project. Up to six
community workshops are envisioned, where draft campus and neighborhood plans and technical
materials will be presented.

Adequate time should be given to the Planning Commission and City Council to review these materials
prior to the study sessions or public hearings. Supporting information, including slides, maps and other
exhibits shall also be made available and shall be used to facilitate these meetings. For pwposes of this
proposal, two study sessions and two public hearings are planned. Terra Nova will coordinate with City
and COD team members on structured presentations of the draft plans and environmental issues
warranting focused discussion. Input from all workshops, public meetings and hearings shall be
recorded and incorporated into the final draft documents, as appropriate.
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Method of Specific Plan Development

The City has identified a need and an opportunity to extend the benefits of the COD Campus Master
Plan to the surrounding community, including the residential neighborhoods to the south, commercial
lands along Indian Canyon Drive, and possibly the service industrial area located in the vicinity of San
Rafael Drive. To that end, the College Park Specific Plan shall be developed in conformance with
Government Code Sections 65450 through 65457. As required, the Specific Plan shall provide text,
maps, diagrams and data setting forth the distribution of land uses, public services and facilities,
standards and guidelines to direct development, and implementation measures that will put the Specific
Plan into action,

Defining the Specific Plan

We envision a three-step approach to establishing the final geographic limits of the Specific Plan beyond
the 142-acre BLM property. First, the various physical parameters that define the area will be assessed,
as will their relationships and connections to one another, Second, with the planning limits established,
Terra Nova will lead the preparation of a minimum of three (3) master land use and neighborhood
etthancement plans for the area and will review them with the team, Third, a "Preferred Alternative" will -
be selected for detailed elaboration in the Specific Plan document.

Integrating the COD Campus Master Plan
The Preferred Alternative will also incorporate the COD West Valley Campus Master Plan, Terra Nova

will coordinate its broader planning activities with the City and COD team, and will be evaluating
campus design considerations with those being made on adjoining lands and land uses. The general
research and issues identification of early phases will feed into City and COD considerations as the
campus and adjoining public park and open space arcas are planned.

Neighborhood Planning Component

The Desert Highland area of the City will be host to a most valuable community asset, a community
college campus. The potential exists for both positive and negative impacts, depending on how well
opportunities are optimized and constraints are minimized. Issues that will be considered include near-
term and long-term campus access, neighborhood/campus access, neighborhood and campus security,
land use buffering, and other considerations. QOther neighborhood interfaces, including the service
industrial area in the vicinity of San Rafael and the commercial lands along the west side of Indian
Canyon Drive, will also be important areas for evaluation and planning.

Master Circulation Component

The planning area is currently served primarily from Tramview Road via Indian Canyon Drive. The
Sunrise Parkway is a General Plan road, a segment of which west of Sunrise Way has been constructed.
The parkway will form the northern boundary of the COD campus/City parkland area, and will provide
important alternative access to the 142+ acre portion of the planning area. Terra Nova shall coordinate
with the City Fire Marshall, City Engineer, County Flood Confrol, Caltrans and others to assess the
interim and long-term improvements associated with the parkway. We will also assess the primary
directions of travel for users of the COD campus and the adequacy of the existing and planned roadway
network to serve the project.

Parks and Open Space Component

Concurrent and in association with the development of campus and neighborhood plan components,
Terra Nova will also coordinate with City Parks Department staff and will assist in the development of a
Preliminary Parks and Open Space Plan. This Parks and Open Space Plan will be an integral part of the
College Park Specific Plan. Parklands, recreation areas and facilities, pocket parks and community open
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space are also cxpected to be components of the College Park Specific Plan. In addition to athletic
facilities and open space areas associated with the COD campus, the City and COD shall also evaluate
opportunities for shared uses and facilities. A variety of neighborhood entry treatments and landscape
enhancements will also be considered and incorporated into the Specific Plan.

James O. Jesse Desert Highland Unity Cenler
The campus planning area includes the James O. Jesse Desert Highland Unity Center, which provides a

broad range of recreational and educational facilities, services and activities to the surrounding
community. Programs include a variety of structured sporting activities and instruction, youth and adult
literacy programs, and other youth and adults activities. We will coordinate on an on-going basis with
Jarvis Crawford and other City staff, as well as the COD planning team, to assure that the center benefits
from the proximity of the COD campus and is complemented by the College's facilities and services.

Public Facilities and Services Component
This Specific Plan component will describe both existing and planned public and private transportation,

sewage, water, drainage, solid waste disposal, energy, and other essential facilities services needed to
support the proposed new development and to enhance the existing community. Available methods of
financing necessary services and infrastructure shall also be addressed. Terra Nova has worked closely
with the City Public Works Department, Desert Water Agency, County Flood Control and other
agencies and service providers, and will assure that all service and infrastructure needed to support the
project are adequately addressed.

Legally Defensible Environmental Documents

As with all major projects, care must be taken to assure the highest level of research, documentation and
analysis. Also essential is a thorough, multi-disciplinary approach that keeps special studies and other
analysis on point. Terra Nova's approach to legally defensible environmental analysis and
documentation has served our clients well. Over more than 24-years and hundreds of environmental
studies, only two Terra Nova environmental documents have ever been challenged in court --
unsuccessfully in both cases. Terra Nova staff has also provided expert witness testimony in state and
federal courts on planning and environmental issucs.

Sustainable Development Experience

Since founding Terra Nova in 1984, Terra Nova has cspoused, drafted and implemented a wide range of
sustainability principles in the preparation of community General Plans, project Specific Plans and
Zoning Ordinances. Terra Nova has also prepared benchmark Water Supply Asscssments (WSAs) for
the Desert Water Agency and Coachella Valley Water District, which have become prototype "business-
end" tools of water conservation for local water agencies. Firm principal, John Criste, has spoken to
public interests groups throughout the region on the subject of environmental protection and sustainable
development. Mr. Criste also served as a seminar speaker at the 2006 Healthy Living Conference
sponsored by the Coachella Valley Association of Governments (CVAG), where he profiled and
promoted sustainable land use and environmental planning practices.

As a community development corporation planner, Mr. Criste helped secure funding and managed the
installation of a 35-kwe photovoltaic system on an industrial building in San Bernardino, at the time
(1981) the largest non-government PV installation west of the Mississippi. From 1981 through 1983, he
managed the permitting of the first commercial windfarms in the Coachella Valley and subsequently has
continned to work on behalf of the wind industry. Since that time, he has been an advocate for energy
and water efficient design, natural resourccs management, and sustainability-based economic
development.
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D. Preliminary Project Timeline

As indicated above, Terra Nova currently has the staffing, local knowledge and understanding, and
physical capabilities to meet the project's schedule needs. The preliminary project timeline is partially
dependent on the timing of the campus land plan, establishment of a consensus project description and
completion of the Specific Plan document. For purposes of projecting the timeline, we have made
certain assumptions regarding the completion of these milestones, to develop a schedule that illustrates
the necessary tasks, and potential "normal" timelines for the project,

Task Time Frame

Project Initiation December, 2008
Preliminary/Schematic Land Use Plan December (08

BLM Lands Biological Resources Surveys December 08 - January 09
BLM Land Conveyance NEPA EA December 08 - January 09
City/COD Disposition & Development Agreement December 08 — April 09
Disposition & Development Agreement CEQA EA December 08 - January 09
Notice of Preparation (NOP) for Specific Plan EIR December 08 - January 09
NOP Comment Period (30-days) February 09 - March 09
Preparation of Specific Plan and Campus & Park Plan December 08 - May 09
Preparation of Specific Plan Draft EIR December 08 - May 09
Specific Plan and EIR Transmittal (45-days) May 09 - June 09
Preparation of Response to Comments/FEIR, | July 09

Planning Commission Hearings August 09

City Council Hearings September 09

As requested, we have considered our capabilities and opportunities for accelerating the Specific Plan
and environmental planning and processing schedule, Based on our experience in managing projects in
Palm Springs and other jurisdictions, and our knowledge of the requirements of CEQA, we feel that
substantial time-savings could be achieved by running certain tasks in parallel. These include
accelerating transmittal of the Notice of Preparation, achieving a consensus with City staff on the scope
of the project, and initiating public review of the EIR while final refinements are being made to the
Specific Plan. These and other opportunities can be explored with the project proponent and the City.
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E. Terra Nova Work Product/Deliverables

The Terra Nova team will be responsible for providing the City with a full range of work product and
deliverables, including the following:

-

* NEPA and BLM-Compliant EA Biological Resources Study

CEQA and City/COD-Compliant EA Cultural Resources Report
Draft/Final Specific Plan

NEPA Air Quality/Conformity Analysis

Schedules, Notices and Technical Memoranda

-

+ Specific Plan Tralfic Impact Analysis

Specific Plan Air Quality Analysis Specific Plan Noise Analysis

»
L |

Specific Plan Land Use Plans (3 + 1) Draft/Final Specific Plan CEQA EIR
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City of Palm Springs/College of the Desert
West Valley Campus

STATEMENT OF QUALIFICATIONS
AND

PROPOSAL TO PROVIDE

PLANNING & ENVIRONMENTAL SERVICES

5. Understanding of Project & Scope of Services
A, Introduction

The following discussion sets forth our understanding of the project and the specific project tasks. The
scope of services should be considered preliminary but is representative of the research, planning and
management tasks we will assume,

B. Understanding of the Project

Our scope of work is premised upon the understanding that the City of Palm Springs, College of the
Desert and the Bureau of Land Management/US Department of the Interior (BLM) have agreed in
principle to cooperate and coordinate with one another in bringing the College of the Desert (COD)
West Valley Campus (WVC) to Palm Springs.

The subject property is located in the northern portion of the City, with 115 acres being vacant and
owned by the BLM, which has indicated its willingness to facilitate a sale or other conveyance to the
City. The City also owns 27+ acres contiguous to the BLM lands, which are comprised of the James O,
Jesse Desert Highland Unity Center and park and open space lands. Once in possession of the 115
acres of BLM land, the City would subsequently convey all or a portion of these lands to the College for
the new COD WVC,

The preliminarily titled "College Park Specific Plan" will encompass and include the Campus Master
Plan and preliminary City park plans, as well as the surrounding residential neighborhoods and limited
commercial and service industrial lands, as described above. Based upon our understanding of the
project and our assessment of approach and need, we have developed three major planning and approval
stages or phases, to achieve the goals of the BLM, City and COD. There will be initial and on-going
overlap between phases, and a concerted effort shall be made to expedite all aspects of the project.
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C. Preliminary Scope of Services

As discussed in our approach and methodology section, there will be some overlap as early phases are
initiated. Each phase has specific tasks that must be accomplished; they establish the basis for Terra
Mova's scope of work, which is set forth below. The following scope briefly describes on a categorical
basis the services to be provided by Terra Nova and how we will facilitate meeting the project's goals.
The tasks have been broken down into discrete subtopics ranging from research and consullations,
through NEPA and CEQA review EAs and preparation of the Specific Plan and associated EIR. Project
facilitating is integral to all these tasks.

Phase I: BLM Land Sale/Conveyance

It is understood that the local office of the BLM will work cooperatively with the City and COD, and
will help facilitate the sale or exchange of the subject lands to the City. While there may be the
possibility of phased acquisition of these lands from BLM, it would appear that all the land planned for
inclusion in the transaction between the City and BLM may be initiated at once. Terra Nova will provide
the following services and conduct the following tasks:

I.A.  Consult and coordinate with City, COD and BLM staff and help to facilitate the completion of
the requisite BLM Mineral Report, Land Appraisal and amendments to City application
materials.

I.B. Coordinate with City staff, COD project designers, and provide planning and analytical support
for the preliminary COD WVC campus and City preliminary park plan. The initial goal will be
the development of a schematic master plan sufficient for approximate delineation of future
College and City lands and uses. The schematic master plan will then serve as the basis for the
BLM land conveyance and development of the detailed campus plan and the College Park
Specific Plan. '

I.C.  Coordinate closely with the BLM and prepare a Draft Environmental Assessment (EA) on the
proposed land use plan, sale/exchange action and alternatives. The BLM will use the EA as part
of the basis for the land transaction. The BLM EA will be prepared in accordance with the
National Environmental Policy Act (NEPA) and BLM's NEPA Handbook.

LD. Contract for and manage the preparation of a property-wide cultural, historic and paleontological
resources assessment for the 142-acre campus and park site. The assessment shall include a
literature search, a sacred lands record search and Tribal consultations, consultations with the
BLM archaeologist and securing field survey authorizations. This task shall also include
historical background research using archival materials and early maps depicting the Area of
Potential Effects (APE) to ascertain its history and/or use. The survey protocol and report shall
conform to Section 106 of the Historic Preservation Act, including a geomorphologic literature
and map search to determine the prehistoric and historic landscapes and possible human use of
those landscapes.

LE. Contract for and manage the preparation of a biological resources assessment for the 142-acre
campus and park site, The assessment shall include a literature search, consultations with
wildlife agencies, BLM biologists and the Coachella Valley CVCC staff. No species-specific
surveys are anticipated at this time. The survey protocol and report shall conform to those
prevailing at the time of the surveys.
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LF.  Conduct a preliminary air quality analysis, including a federally mandated Air Quality
Conformity Analysis, which demonstrates that the proposed action is in conformance with
applicable federal standards and state implementation plans (for PM10 and ozone in the
Coachella Valley),

LG.  Coordinate with the BLM, City and COD in advertising and holding a public scoping meeting on
the proposed land transaction. Public comments will be incorporated in the NEPA EA document,

Phase 11: City/COD Disposition & Development Agreement (DDA) & City CEQA IS/MND

Either concurrently or in sequence with land acquisition efforts, the City and COD shall jointly develop
the master land use plan for the 142-acre campus and park site, and shall establish the parameters for
conveyance of lands to COD. The parties shall also negotiate the full range of issues associated with this
long-term arrangement, including provisions for shared access, in-kind contributions of infrastructure,
roadway improvements, etc.

The results of these plans and negotiations shall be incorporated into a Draft DDA, The Preliminary
Master Plan to be prepared to facilitate the BLM land acquisition (see Phase T) may also serve the DDA
and define the first phase of COD acquisition and development. With the agreement and Preliminary
Master Plan as a project description, the City and Terra Nova can prepare a CEQA Initial
Study/Mitigated Negative Declaration (IS/MND) that can serve both the City and COD in approval of
the DDA and preliminary plan. Terra Nova will provide the following services and conduct the
following tasks for Phase II:

ILA. Consult and coordinate with City, COD and BLM staff and help to facilitate clarification of
terms, ¢conditions and provisions for the DDA, consult and coordinate parties in the development
of the preliminary campus and parks master plan, and develop a Project Description for
environmental analysis;

II.LB. Coordinate closely with the City and COD and prepare a CEQA-compliant expanded Initial
Study and Mitigated Negative Declaration (Expanded Environmental Assessment (EA)) on the
DDA & Preliminary Master Plan;

ILC. Conduct a desktop traffic impact analysis, which quantifies future traffic volumes and establishes
preliminary mitigation measures, which can be incorporated into the DDA or other City/COD
agreement, Said analysis shall be conducted in close coordination with City Public Works, and
mitigation may include provisions for subsequent campus and park master plans, and the
preparation of the College Park Specific Plan,

HL.D. Conduct a preliminary air quality analysis, which demonstrates .that the proposed action is in
conformance with applicable state and federal standards and state implementation plans (for
PMI10 and ozone in the Coachella Valley);

ILE. Prepare draft City and COD staff reports, as well as public notices, for the subject Phase 11
action, and provide administrative support to facilitate project processing, including notice and
document transmittals and posting;

ILF. Terra Nova staff shall attend the public meetings and hearings associated with this Phase II
action, and shall be available to otherwise assist and facilitate the City's processing of this
project,
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Phase I1I: City/COD WVC Specific Plan & CEQA EIR

As a part of the overall proccss associated with the planning and development of the COD West Valley
Campus, the City feels it cssential that the extended neighborhood also be included in this planning
effort. The City has suggested the preparation of a Specific Plan, which would include the COD campus,
the adjoining City parks and other city lands, and portions of the adjoining residential neighborhoods,
commercial lands along Indian Canyon Drive, and possibly service industrial lands in the vicinity of San
Rafacl.

The Specific Plan would also address both near and long-term access to the campus, including the
incremental development of Sunrisc Parkway, and the expansion and financing of other infrastructure to
serve the area. The Specific Plan will incorporate and will be developed in coordination with the COD
WVC Master Plan. The Specific Plan will set design standards and guidelines for development within
the Specific Plan area. For purposes of this scope of work, it is assumed thal an Environmental Impact
Report (EIR) will be prepared for the Specific Plan, Terra Nova will provide the following services and
conduct the {ollowing tasks for Phasc IH:

TIT.A. Review all data and information available from COD, City and Terra Nova, conduct delailed on-
foot and windshield surveys of campus/park lands and larger planning area. Determine additional
information needed to prepare baseline environmental materials. This task will be accomplished
primarily by Terra Nova staff, in cooperation with our subconsultants and College and City staff.

III.B. Develop a comprehensive project description, in cooperation with City staff and COD team.
Secure campus site plans and other exhibils, which illustrate the full scope of campus
development and the intensities of the uses planned for the site. These tasks will be accomplished
primarily by Terra Nova staff in cooperation with the College design team. The project
description shall be vetted with the project team before being further elaborated and analyzed.

II1.C. Conduct a detailed assessment of the planning area and surrounding lands. Evaluate vacant and
potentially underutilized lands for inclusion in the Specific Plan boundary. Identify community
assets and liabilities, major entries and focal points, and natural boundaries. Evaluate prospective
planning area and coordinate with City in delincating final Specific Plan project boundaries.

II.D. Prepare appropriate base maps to establish a common mapping reference for all environmental
analysis. The source of mapping will include the City General Plan and USGS quad map; BLM
mapping, and flood control and other maps will alse be evaluated for this use. Aerial photos will
also be secured for use by consultants and inclusion in the various planning documents and the
Specific Plan and EIR,

LLE. Coordinate with City, COD and project designers in preparation of boundary maps and legal
descriptions, preliminary campus and park plans, existing and proposed public rights-of-way,
and other exhibits, which illustrate the scope of site development. Prepare CEQA Initial Study
and Addendum, and Notice of Preparation (NOP), review same with City Planning staff, and
facilitate transmittal to public agencies, with City lead agency concurrence and assistance.

III.F. Manage subconsultant tasks, including traffic impact analysis, noise impact analysis, biological
and cultural resource assessments (see Phase I), and Phase I environmental site assessment, as
listed in the scope of work and budget. Previously prepared studies and analyses shall be used to
the greatest extent practicablc.
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Terra Nova shall coordinate and cooperate with but will have no contractual responsibility for
project engineering (civil, geotechnical, hydrological) services, which the City of COD may
require. The COD Master Plan and the Specific Plan projects will be adequately described and
development impacts will be assessed to a level that demonstrates the viability of mitigation
MeAsures.

HLG. Coordinate with consulting engineers and designers, and facilitate completion of campus and
other master plan materials, and coordinating with City and COD engineers and/or title company

to secure surrounding property owners notification package, complete environmental assessment
forms, and initiate processing.

IILH. Coordinate and cooperate with City and project engineers in their preparation of a preliminary
hydrology analysis, which shall include an evaluation of existing runoff volumes and additional
runoff that may result from the implementation of the Specific Plan project, This analysis shall
address City concerns, anticipated water quality issues and the requirements of the California
Regional Water Quality Control Board (CRWQCB) and RivCo Flood Control. The requirements
of the National Pollution Discharge Elimination System (NPDES) shall also be addressed in the
Specific Plan and EIR.

IILI.  Work closely and pro-actively with City staff in the preparation of conceptual off-campus land
use plans, landscape plans and palettes, preliminary architecture and guidelines, and other design
components of the Specific Plan. Development character set forth in the Specific Plan will strive
o complement campus design standards and guidelines.

HII.J.  Utilize in-honse materials, development product materials from City and COD, and other
landscape and architectural resources to prepare graphic plans, maps, vignettes of conceptual
architectural vemacular and guidelines, roadway plans, landscape plans, aerial photos and
photographic surveys, signage, environmental plans and exhibits and other exhibits, as required,

HLK. Consult and coordinate with the City Engineer and contract for and manage a traffic impact
analysis for the proposed Specific Plan project. Conduct traffic impact analysis on potentially
affected roadway segments and intersections. The precise parameters for this study have not been
discussed with City staff but are reasonably well understood based upon recent traffic studies we
have prepared for the City. Specifics of the traffic analysis include the following tasks:

. Coordinate with the City of Palm Springs Traffic Engineer to discuss and finalize the key
traffic study parameters and assumptions (study area boundaries, key intersections, peak
hours, trip generation, modal split, average vehicle occupancy, project trip distribution,
cumulative developments, pass-by trip assumptions, and assumed future circulation
network). Prepare and submit a letter formally documenting the scope of the analysis to
be prepared and the agreements reached regarding various required assumptions.

. Arrange for Counts Unlimited, Inc. to make 24-hour machine traffic counts at up to five
(5) locations to document the daily traffic volumes and the existing peak hours, and to
permit seasonal correction factors to be identified. Based upon the 24-hour count data,
arrange for manual turning movement traffic counts to be made at the key intersections
during the morning and evening peak hours.
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The City Engineer may require midday traffic counts for several reasons. Many roadways
in Palm Springs cxperience midday peak travel demands, which exceed the commuter
demand during the morning peak hour, In addition, the future commercial land uses along
Indian Canyon Drive may generate more traffic in the midday than the morning peak
hour. The entering/exiting directional split of the college traffic would be different in the
midday peak ithan the moming peak hour.

Document the surrounding circulation system and traffic controls, including traffic signal
timing and any plans to synchronize the signals on Indian Canyon Drive. 1dentify nearby
transit routes, schedules, and stop locations, as well as existing and planned bicycle and
pedestrian facilities,

Discuss any temporary anomalies in the current circulation system that could influence
the traffic count data (i.e. congestion associated with the I-10 interchange at Indian
Canyon Drive).

Analyze existing peak season traffic conditions in the project vicinity (including morning
and evening peak hour traffic counts, delay, and level of service evaluations at up to
twenly (20) key intersections). Although background traffic volumes peak in the midday
at many locations in Palm Springs, the project-related traffic is expected to peak in the
morning (7:00 a.m. to 9:00 a.m.) and evening peak commute hours (4:00 p.m. to 6:00
p.m.) on Tuesdays and Thursdays. Coincidence of project peak traffic with the peaks in
area residential traffic agsociated will also be evaluated.

Discuss commitled and planned roadway and other transportation improvements in the
project vicinity and their liming (e.g., the Indian Canyon Drive I-10 interchange
improvements, the construction of Sunrise Parkway and future signalization at the
intersection of Indian Canyon Drive).

Characterize the existing transportation conditions in and around the project site.
Summarize the circulation and access opportunities and constraints in the project vicinity
associated with all transportation modes (passenger vehicles, service and delivery
vehicles, pedestrians, bicyclists, and transit).

448440 ¢2002400000000Q0Q¢0a0cuece

Identify the future traffic volumes at the key intersections associated with the approved
cumulative developments in the project vicinity (e.g., Palm Springs Village P.D.D,,
Palermo P.D.D. and TT 33561, Las Vegas Residential (40 SFD), 160 @Tram Way,
Desert Palisades Specific Plan (110 SFD), Shadowrock, Boulders, Crescendo, the Palm
Springs Art Colony, the Palm Springs Country Club, Murano, Burnett TTM, the Four
Seasons, Mountain Gate II, Tramway Residential, Marketplace II).

Quantify the project-related weekday peak hour and daily trip generation characteristics
upon project opening and upon General Plan buildout (including the future faculty and
administrative staff as well as the future student population) for use in assessing the
mmpact of site traffic and identifying the future roadway configuration and traffic control
needed.

Assess the adequacy of the proposed entry and egress capacity and identify the future
peak season 95th-percentile peak hour turn lane storage needs.
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Since the proposed project was included in the 2007 Palm Springs General Plan update
traffic model, the General Plan buildout traffic projections will be assumed to reflect year
2030+project daily traffic volumes and used to identify the year 2030+project peak hour
volumes at the key intersections.

Analyze future opening year and General Plan build-out year traffic conditions with and
without the proposed development to determine whether the key intersections will
provide acceptable levels of service and control delay.

Identify and document the improvements needed to accommodate non-site traffic in the
future and reference those improvements that would be associated with other
development proposals.

Determine the project-related contribution to the future traffic volumes and the
improvements that would be needed to provide acceptable site access and capacity within
the study area.

Conduct an assessment of the need for traffic signals and auxiliary tum lanes in the
opening year and General Plan buildout year (including the identification of queue
storage requirements associated with turn lanes at the key intersections and site access
intersections). :

A list of traffic mitigation measures designed to reduce any significant impacts identified
to acceptable levels.

Model existing motor vehicle noise levels adjacent to nearby roadways and future noise
levels for each phase of the project based upon traffic volumes identified in the traffic
analysis (using RD-77-108).

Prepare draft traffic impact study detailing the study methodology, assumptions and
findings. Submit one bound copy to the traffic study for in-house review and subsequent
submittal to and review by City staff. Review the comments made by the staff on the
draft traffic impact study and make any necessary revisions then submit two bound
revised copies with the draft report;

Following notification by the City Engineer, submit two bound copies of the approved
traffic impact study and an unbound "photo ready” copy. Coordinate with team regarding
written comments received from governmental reviewing agencies, Respond in a timely
and efficient manner to all written comments from responsible governmental agencies;

Contract for and manage an independent analysis and preparation of noise impact analyses for
proposed and alternative projects, including analysis of noise associated with project and arterial
roadway traffic, as well as stationary sources such as HVAC and other mechanical equipment, in
accordance with City noise standards. Appropriate mitigation measures shall also be provided.
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Terra Nova shall prepare a comprehensive air quality analysis for moving and stationary
emissions, as well as fugitive dust (PM10) emissions associated with site grading, truck and
other vehicle trips and operations, and long-term energy consumption in conformance with the
SCAQMD Environmental Handbook and City Air Quality Guidelines. Project potential for
greenhouse Gas (GHG) emissions shall also be analysed and mitigation measures developed.
The analysis shall be conducted for each of the three (3) project development alternatives.
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HILN.

HLO

IILP.

1L.Q.

IILR.

.5,

LT

LU,

MLV,

Confer with the Desert Water Agency (DWA) and prepare a Draft Water Supply Assessment
(WSA) for review and approval by the Agency. A copy of the final WSA shall be included in the
Draft EIR technical appendices. The WSA shall be prepared in accordance with DWA
requirements and will satisfy applicable stale law regarding demonstration of long-term water
supply availability for this project.

Establish project work and meeting schedules with City, project designers, engineers and other
members of the City/COD leam {o assure a logical and orderly drafting and review of the project
description, project alternatives, environmental analysis and supporting information.

Provision has been made in Phase I to contract for and manage the preparation of a cultural and
historic properties survey and report. It is assumed that the City will initiate the SB 18
notification to the Native American Heritage Commission in advance of the transmittal of the
project Notice of Preparation.

Conduct a comprchensive Phase | environmental site assessment for the occurrence of hazardous
and toxic materials at or near the subject property. Associated tasks shall include site surveys,
database research, consultation with public agencies, review of historic aerial photos and other
mapping data, sitc photo survey and complete documentation and report preparation. The
resulting technical report shall be included in the Draft EIR technical appendices.

Research, document and map envirommental resources and hazards for integration into the FIR.
Lach analysis category shall be briefly addressed in the Environmental Sctting discussion, and
issucs requiring further analysis shall be fully analysed in the impacts and mitigation section of
the EIR, The goal is to provide comprehensive analysis and mitigation, which utilizes the most
up-to-date data and information available in a manner compliant with CEQA.

In addition to the “Preferred Alternative™ project, Terra Nova shall also develop and analyse
three (3) additional alternative projects, including a “No Project” allernative, One of the
alternatives will be an alternative site discussion for the WVC campus. Alternative projects shall
be reviewed with the City and campns designers, and impacts associated with each shall be
analysed on a categorical basis.

City lead agency and COD (responsible agency) staff and consultants shall review the
screencheck copy of Draft EIR prior to transmittal and Terra Nova and its consultants shall
confer with City and COD staff regarding comments, and shall amend the screencheck draft
accordingly,

In order to expedite EIR processing and assuming concurrence by the City, Terra Nova shall
prepare a draft Notice of Completion (NOC) and shall transmit the Draft EIR for public
comment utilizing a City-approved transmittal list, which also scrves COD and the analysis of
the Campus Master Plan and City park plan. Fifteen (15) copies shall also be transmitted to the
State Clearinghouse thereby starting the 45-day public comment period.

Terra Nova shall prepare and facilitate City publication of Notice of Availability of the Specific
Plan ETR. in conformance with California Government Code, and applicable City requirements.
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[IL.W.

HnLX.

HLy.

1.2,

ILAA.

The City shall provide Terra Nova with copies of comment letters received on the Draft EIR.
Terra Nova will restate comments on the draft EIR and prepare responses to comments,
conferring with City and COD staff before finalizing responses. Terra Nova and City staff shall
work cooperatively in the completion of Final EIR documentation. Any necessary findings of
overriding consideration will be developed jointly between City and Terra Nova staff.
Preparation of Findings and a Statement of Overriding Consideration is included and provided
for in this scope of work or budget.

Upon completion of the Final EIR, Terra Nova shall transmit of this document to all commenting
agencies/parties, as well as to those who have requested a copy from the City. Said transmittal
must be accomplished at least 10 days prior to City EIR certification.

Confer with the City and will assist staff in the preparation of staff reports and other materials to
accompany documents to be provided to the Planning Commission and City Council, as well as
COD Board members prior to consideration of the project at public hearings,

Terra Nova, City and COD staff shall work cooperatively in the public presentation of the Draft
and Final EIR, and make recommendations at one public hearing before Planning Commission
and City Council.

On-going availability of Terra Nova staff and its consultants to respond to any questions or other
calls for assistance in implementing the Specific Plan and/or EIR mitigation measures and/or
monitoring and reporting program. These on-going services are not provided for in the project
budget and shall be billed on a time and material basis.
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ATTACHMENT “A”
REF 06-09

FOR
C.0.D. PLANNING AND ENVIRONMENTAL REVIEW SERVICES

SIGNATURE AUTHORIZATION
PROPOSER,;

Terra Nova Plamnning & Research, Inc. .

A, | hereby certify that | have the authority to offer this proposal to the City of Palm Springs
for the above listed individual or company. | ceriify that | have the authority to bind
myself/this company in a contract should | be successful in my propozal,

e AR

C‘/ SIGNATURE
B The following inférmation relates to the legal contractor listed above, whether an
individual or a company. Place check marks as appropriate:

1. If successful, the contract anguage shouild refer to me/my company as:

An individual;
A parthership, Pariners’ names:

A company:
_X A corporation

2. My tax identification number is: _31-0119954

ADDENDA ACKNOWILEDGMENT:

Acknowledgment of Racelpt of any Addenda issued by the City for this RFP Is required by
inciuding the acknowledgment with your proposal. Failure to acknowiedge the Addenda issued
. may result in your proposal being deemed non-responsive.

In the space provided below, please acknowledge receipt of each Addenda:

Addendum(g)# 1 thru 4 is/are hereby acknowledged.
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EXHIBIT “D”
SCHEDULE OF COMPENSATION

COST PROPOSAL/PRELIMINARY BUDGET
Al Introduction

The following preliminary budget has been developed concurrent with the preparation of
the project scope of work. It is designed to provide for the active coordination of project
tasks, technical studies, land use and other plans and activities in the most efficient and
cost-effective manner possible. It is also based upon discussion with staff and the
facilitating of contract survey services. While multiple environmenta! documents will be
prepared, the research, documentation and analysis will be conducted in an incremental
manner that optimizes the value of each step in the project. It is understood that
contract management shall be in accordance with Section 2 of the City standard
Professional Services Agreement, which was included with the project RFP.

B. Cost Proposal

The project cost proposal has been coordinated with the tasks set forth in the Scope of
Work. It is also based upon our experience with securing approvals from other
agencies, including the Bureau of Land Management, and the need for on-going
engagement. While the scope of work has set forth the planning effort in phases, there
will be substantial overap. By our structures approach, efficiencies will be gained in
completing initial land acquisition and disposition tasks, and the incremental
development of the project and its analysis will limit wasted effort.

The cost proposal is a generally agreed "Not to Exceed” budget, which has been
carefully crafted to provide the necessary level of time and expertise to the various
issues associated with the campus and park plans, and the area-wide Specific Plan.
The detail of the project scope is reflected in the cost proposal.

524762.1 ‘ -
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PROJECT BUDGET
COLLEGE OF THE DESERT
WEST VALLEY CAMPUS

LAND ACQUISITION/LAND USE PLANNING
AND
ENVIRONMENTAL PLANNING SERVICES

Budget ltem

Am Du“h.t

Consultation:
Client/COD & Other Consultation Meetings
Public Participation Workshops, Preparation and Attendance (6 workshops)
Field Surveys, Data Caollection & Analysis
NEPA EA (Phase | Land Acquisition)
CEQA IS/MND for Phase Il of Project (DDA & WVC Phase | Plan)
Draft Specific Plan of Land Use
SP CEQA Initial Study, Addendum and NOP Preparation
Study Session Preparation & Attendance (2 Study Sessions)
Hearings Preparation & Attendance (2 Hearings)
Draft EIR Documentation & Drafting
Draft Response to Comments and Prepare Final EIR
Findings and Statement of Overriding Considerations
Draft City Notices & Staff Reports
Project Management & Coordination Services
Admin. Support Services (Doc. Mastering, Transmittals, Fic.)

£ 19,000.00
£ 15,500.00
& 8§,200.00
£ 17,000.00
& 7,800.00
% 40,750.00
$ 4,780.00
§ 3,300.00
3 3,300.00
§ 42,500.00
¢ 8,600.00
% 6,750.00
3 3.400.00
% 12,400.00
% 6,300.00

Subtotal

Special Tasks
*Includes Terra Nova staff hours and subcontract management.

Four Land Use Alternatives/Analysis
Landscaping & Architecturat Design Services
Air Quality and GHG Analyses
Traffic/Circulation Impact Analysis

MNoise Impact Analysis

Biological Resource Assessment

Cultural Resources Survey & Report {Sec 106-Compliant)
Water Supply Assessment

Phase | Environmental Site Assessment

Engineering and Survey Services

$ 199,550.00

$ 10,800.00
$ 46,600.00
$ 19,800.00
$ 62,500.00
$ 7,500.00

$ 9,800.00

$ 10,500.00
§ 15,000.00
$ 2,800.00

$ 20,400.00

Subtotal

Reimbursables:’
CAD Drafting, Mappin% and Misc. Exhibit Preparation
Miscellaneous Printing
Draft EAs, Draft Specific Ptan and DEIR/FEIR Diocument Printinga:
Misc. Office: Postage, telephone, FAX, photocopies, etc.

$ 205,700.00

$ 9,750.00
$ 2,850.00
$ 15,000.00

$400000

Subtotal

$ 31,600.00

Tatal
1. Reimbursables are estimates and will be billed on a cost basis.

$ 436,850.00

2. Includes printing of Notices of Preparation/Notice of Intent, Initial Study, Notices of Completion, etc.

3 Assumes ten (10) copies of an administrative (screencheck) draft of EIR and Specific Plan, and fifty
(50) transmittal copies of the DEIR and Specific Plan. It also assumes thirty-five (358) copies of the

Final EIR and Specific Plan,
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A 4 TERRA NOVA PLANNING & RESEARCH, INC.®
400 S. FARRELL DR., SUITE B-205
PALM SPRINGS, CA 92262

STANDARD FEE SCHEDULE
2009

Terra Nova invoices its clients on a cost-basis using an hourly billing systemn. The scope of each planning
effort is typically broken down by task and assigned estimated necessary staff time and the applicable
hourly rate. All payments for services rendered are 1o be made payable to Terra Nova Planning &
Research, Inc. unless otherwise indicated. Clients are invoiced on a monthly basig, and invoices are due
and payable upon receipt. A charge of 1.5% per month is added to all invoices over 30 days past due.
The current fee schedule is provided below:

Terra Nova Staff Hourly Rate

Principal Planner $155.00
Senior Planner $130.00
Associate Planner $115.00
Assistant Planner $ 95.00

Senior Business Consultant ‘ $ 200.00
Senior Engineer $ 166.00
Associate Engineer $125.00
Senior Architect/Landscape Architect % 155.00
Associate Architect/Landscape Architect $115.00

Senior Biologist $135.00
Design Principal $135.00
Media Specialist $ 85.00
Computer Aided Drafting $ 55.00
Draftsman $ 40.00
Administrative Assistant $ 40.00
Secretarial Services $25.00

REIMBURSABLES

Photo Copies $ 0.15 ea.
Blueprints/Xerox $ 0.30/sq. ft.
Computer Plotter $15.00/Hr,
Telephona Toll Charges Cost

FAX Transmittals Cost
Reproduction, Special photographic services,document printing, aerial photogrammetry,

postage, etc. Cost +15%.
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EXHIBIT “E”
SCHEDULE OF PERFORMANCE

SEE NEXT PAGE
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EXHIBIT "E
SCHEDULE OF PERFORMANCE

FS WVC Pack SP & EIR Schedule |
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