CITY COUNCIL STAFF REPORT

DATE: May 17, 2017 Consent Calendar

SUBJECT: AGREEMENT WITH DESTINY SOFTWARE INC. FOR AN AGENDA
MANAGEMENT SYSTEM IN THE AMOUNT OF $42,810 FOR FIVE
YEARS, INCLUDING INSTALLATION, SETUP, TRAINING, AND
UNLIMITED SUPPORT

FROM: David H. Ready, City Manager

BY: Office of the City Clerk
Information Technology Department

SUMMARY

Request to approve an agreement with Destiny Software Inc. for an agenda
management system in the amount of $42,810 for five (8) years.

RECOMMENDATION:

1. Authorize the single source procurement of an agenda management system from
Destiny Software Inc.

2. Approve an agreement with Destiny Software Inc. for an agenda management
system in the amount of $42,810 for five years, including installation, setup,
training, and unlimited support.

3. Authorize the City Manager to execute all necessary documents.

STAFF ANALYSIS:

The City Council Audio/Visual System Upgrade ad hoc subcommittee members
Councimembers Mills and Roberts and staff have been working on the Council
Chamber AudiofVisual System Upgrade Project. On April 5, 2017, the City Council
awarded the contract for the City Council Chamber Audio/Visual System Upgrade
Project, CP 15-08, which included VoteLynx and Swagit, the voting system and webcast
streaming, respectively.

Triton Technologies, audiofvisual consultant, recommends utilizing Agenda Quick by
Destiny Software Inc. for agenda management to ensure cohesiveness of design,
functionality, and compliance with design intent of the integration between Intent Digital
Votelynk (voting system) and Swagit (webcast streaming and archiving system). Due
to the unique interface of the applications, staff concurs with the recommendation of the
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city's consultant on this project and requests the single source award to Destiny
Software Inc., as allowed pursuant to Section 7.04.020 of the Procurement Ordinance.

Upon approval staff will finalize the training schedule and commence training the week
of June 12, 2017.

FISCAL IMPACT:

1st Year Cost: - $15,250
The first year costs includes installation, setup, staff training, integration with the voting
and webcast streaming and archiving system.

2" Year Cost: $6,500
3" Year Cost: $6,500
4™ Year Cost: $7,280
5" Year Cost: $7,280

Funds are currently available in Account 001-1150-43200 for the first year's cost. Staff
will include appropriate funds in the future budgets to accommodate the cost of years
two through five.

A D K/Wﬂ\/

Kathleen D. Hart, MMC Arron Brown

Interim City Clerk Director of Information Technology
—-.5

David H. Ready, Esq. ﬁ

City Manager

Attachments:

Letter from Triton Technology (audio/visual consultant)
Proposed Agreement with Destiny Software
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April 12, 2017

City of Palm Springs

Attn: Ms. Kathie Hart

3200 E. Tahquitz Canyon Way
Palm Springs, CA 92262

I recommend that AgendaQuick be procured, sole source through the respective company, to
ensure cohesiveness of design, functionality and compliance with design intent of the
integration between the Intent Digital VoteLynx, Swagit and AgendaQuick systems.

As specified in the design and functionality requirements for the above areas, the combination
of voting, agenda/minutes management and video streaming works only with:

s Votelynx XLG, by Intent Digital(voting)
¢ AgendaQuick, by Destiny Software, Inc (agenda management system)
» Swagit (webcast streaming / archiving system)

In combination with one another, as there are specific “application program interface” , API's,
that enable tight coordination, allowing all three systems to work together as an integrated
system. Intent Digital (ID) and Destiny Software Inc. have developed a fully integrated voting
and agenda management system by combining the best of Intent Digital's “VoteLynx' system
and AgendaQuick.

Sincerely,

Aorcatan 7athantsn

Kristen Tetherton
President

Triton Technology Solutions, Inc 32234 Paseo Adelanto Suite E+1 8an Juan Capistrano, GA 32675
9468, 388.3919 Office * 886.275.8175 Fax * www.tritontechnology.ty
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AGENDAQUICK

OUR WEB-BASED
AGENDA MANAGEMENT SYSTEM

FOR

The City of Palm Springs, CA

APRIL 11, 2017
EASY-TO-USE
ADAPTABLE
COST-EFFECTIVE
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System Design

AgendaQuick™ is a Web-based agenda software application designed to simplify the agenda
management process from start to finish. You might call it an electronic agenda or e-agenda, but no
matter what you call it, AgendaQuick™ will make creating and distributing agendas quick and easy.

QUICK OVERVIEW

e AgendaQuickis our easy-to-use web-based Agenda Management product and it is offered
as either a Client Installed or a Hosted solution.

e Itis easy to set up, simple to use, yet powerful enough to handle all of your meeting
types. Several of our city clients have over 30 different meeting types in the system.

» It was designed for and inspired by city & county clerks. It's loaded with the kind of time-
saving features that are important to those who prepare agendas and minutes.

» AgendaQuick is easy to maintain. You control virtually every aspect of the look and feel of
the program as well as the ability to make changes whenever you want — without the need for
additional programming costs.

e QOur training is thorough but done in an easygoing, slow-paced manner that makes it enjoyable
to learn the system. Most admin training is completed within 4 to 5 weeks by conducting very
manageable 60 to 9o minutes sessions once or twice a week — all centered on your schedule.

* You'll never feel neglected or left to figure out things on your own. We encourage our clients
to contact us with any questions or concerns. Our customer support is designed to
immediately deal with any issue presented and we are often able to resolve all concerns in
that first call.

¢ And, when coupled with our own video service or integrated with other video providers,
AgendaQuick becomes your single source for accessing all of your agendas, minutes and
video recordings.
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We are exceptionally proud of what our clients have to say:

“The program will ultimately save me 2-3 days of agenda work per week. 1t will pay for itself within
six months in time saved alone. It is also saving our staff significant time in preparing and routing
items for our agendas."

- City of Flagstaff, AZ

*1just wanted to let you know that we have been very happy with the program - it's reaily easy to use
from both an administrator and user standpoint and the customer service from Destiny Software is
simply fantastic”

-~ Yavapai County, AZ

“Destiny Software has been wonderful to work with and help us not only with training needs, but
other minor edits that improve the way the program works for our city.”

— The City of Puyallup, WA

“I like it! This is so much casier...Thank you very much for being so great to work with."
— The City of Edmonds, WA

i1is

I'he program is very easy to use and staft acceptance and utilization has been terrific. What used to
take 2 people several very long days to complete one agenda now takes a few hours... It's been a huge
time saver made creating agendas much easier on evervone.”

— Collin County, TX
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CREATING TEMPLATES

To begin, AgendaQuick™ is a web-based and very customizable application. You create the look and feel of
each template to match your needs. It is designed so that you can minimize training and transition time by

replicating your current paper form.

~Agenda Item Templates

Aganda Ttam Templata: [ Palm Springs SlaﬁkRﬁppkn' -

TemplateID: 263

Template Nama

Rauting Map: fh\gé'ﬁd'a' 'Itéfﬁfwfﬁscal impact \:J

Choase the specific routing you wish this Agenda Item to take.

7 “TextfInput Boxes
|Labet Format Size: :Madium M| (FBeld [ Tjunderline tes 2 mze o cwroiies by vhe Sgamon Der e
. . . Context |Admin
bel Display |[Copy|Dispiay|Required? -
Labe play Py piay|Req Sensitive?| Only?
on Agenda Ttem? on Agends?
pox 3: SUBJECT & 2| M = ol 0
HELE  DEEALET Labsi? ||
Box> [}
Box 2 RECOMMENDATION & ¥ " @ [l
HELE T bERALR
sox 21| STAFF ANALYSIS 7 & e @ r
HELE  DEFAUL
Bax &t :BACKGROUND Wi P : 4 I
HELA | DEFALAT
Bax 51| T DAL IMPACT W 7 3 ¥ [
HELE  OEFALRT
| ADMIN ONLY , o - :
Box &1 HELR  DEFAULY e R = - L
|Box 7|, i 1 Labei? | | 1 N
"""" coE i . Agenda Item Fiscal Impact Serup ™
Sort Byi ‘:"J m Print or: Agenda? {7 Fiscal Impact Reguired?
Flacal IMpact) - 1 oizontat ) Cotumnar {7 Tabie weft {  Tabls Right # Stached
(" Datailad 1 [Collin} | - Detailed 2 ;| Detailed 3 {HCDE) ¢ Cetailad 4 {¥eio] © Detaed 5 {Yole Ravisad} | Dataiked § [Madford}
. Context - -
? ot v
Label Requsired? Sensitive? Size _Clear ]
S oy IMPAC? SN ——— - = -
’"F"‘1=-F559?‘3.\'7‘??.f.l e . i £ & oo (default s 10 i
Input 21 'Bﬁdgeted__ YFN ) . . [ 10 defauitis 10 o
Toput 3 Arcoum # [ : defaultis 10 r
1nput 4:| Amount ‘ I3  defavit is 32 ™
Input 51 [} default is 10 [
Input 6:| [} . defavit s 40 o

Lisa tha clear bution bo erase your changas on 1he scraan by line, You will still nead o prass the 'Add’ or 'Update’ button for the Aganda Ikem jine 3o be affected.

[T g |
Mpoatd s
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CREATING AGENDA ITEMS

Once your agenda item templates are created, users simply log onto the system and begin entering
information into the template for a particular meeting date. You can even create mandatory fields
that require information before the form can be routed!

; @wig),ggggf:&{} mg:

‘Create: New Agenda Item

| Staff Report:| 2494 ; 8lC
“Meeting aate 0&!?6!2615 Pa!m Springs City Counul vi Meeting Type:|[Palm Springs City Council | Délete 3
Cut OFf Date: Oiij 1972015 0500 PM
FROM: FraqiflJc?ngs : Vj . BY:|Dean Dickingon, Anaijyst
Piatning & Devetopment Director

Department:| Economic Defve!upment

F Tite: Meﬁmal Camﬁ)us Cuoperalwe
(Butimit] { Save ) (Phrases)

Al ing, Comments [ - Routing.

" Information ..

C:hck on the LABEL or the TEXT to get to the Editor Box to adit the cantents,
Clitk on the SHOW button tp VIEW the full contents.
i wlick on the OPEN ALl buttan to ppen all of tha Editor Boxes at once.

-~ SUBJECT:
[ REVIEW AND EVALUATION OF ABPLICATIONS AND AWARD A FIETH AND SIXTH PERMIT FOR A MEDICAL CANNABIS CODPERATIVE UR COLLECTIVE AND
ICEQA EXEMPTION DETERMINATION

FRECOMMENDATION

[ Opan bhe public hearing and receive public testimuny amd evaluate the yuslified applications from tha 2014 permit process, and tonsider an avard up Lo two
[ additionai permits ko opersts 8 medizal cannaba woeperative saditr ollactive.

[STAFF ANALYSIS

BACKGROUND

[ The City has a comprebensive regulatory program for medical cannabis cooperatives andior colleckives in the $ity, Eprlier this year, the City adopted

| Crdinance Has, 1876 and (87 amending the City's regudatory arogram ard expanding tannabis cultivation epportunities to prromitted mmedical cannabis
FISCAL IMPACT

Lol medical canaabis colactives or cocneratives wii be reguired to pay the applicable cannabis snd marduana tax of 10% on 28 procesds, approwed by the
sbers in 2013,

Agenda [tern Template: Felim Springs Stal¥ Report




ATTACHING DOCUMENTS

Supporting documents in a variety of formats can easily be allached to the agenda item for any
meeting type with the ‘Attachment’ feature. The system allows you to define the type permitted; such
as .dog, .xls, .jpg, .pdf and others.

You can add any number of attachments and order them in the sequence you'd like to have them
presented on the agenda by using the ‘Sort Sequence’ feature.

There is also a ‘Confidentiality’ feature that can be used to limit access to certain documents. You
determine the labels to be used as well as who has access.

You can track expiration dates of contracts and other time sensitive documents within the Attachment
feature.

ot 3 Print 5 Staff Report: "Eyen [ Bearch | "status 3 History
*Mesting Date:| 082872015 - Pairm Spnngs Crty Courzcnwj Meeting Typea:iPalm Springs City Council [m
Cut DIf Date: B8/ 19/2015 05:00 PM
e
FROM: ;;a::;;n:lsDevgigpment Director BY:iDean Dickingon, Analyst
Department: Economu: ﬂevelcpmem o :j
#Title:| Medica Cannibus Cooperatwe

T

Staff Report Contains: Attachment information

i Fiscal hﬁpaéttﬁ[_lnz; Comments §[ " ‘qukm

- Attachments.

Lise ?he butlon b-ebm—r bo seiect F 3 dm:urmant to be attached to i.'h!s foremy, then press the ARG buttan to add it to :hn list a! documaents. Once a dacumaent s
sefected to ba attached, it is uplcaded to the server when this Furm s Saved or Submitted.

Select file(s) to be attached:]|

*Link Name:| Yty Mapr shortname Update |
for byperiik to fie
Confidentiality:| ] Sort Sequence:| 1
Document Type:, V] Expiration Date:

Clitk or a1 Attachment Sert Sequence fumber bo vpdate the Link Name, Confidenhadity Group or Sort Sequence. Click on the Attschment Link Nams te
vigw the attschrmarnt. If you do nut bave sccess to the sssocrated Donfidentislity Group, Yhese links will not be available.

Tu update a docerent whick has already been automatically converted to PDF format, click on the Criginal Document Marme n the Original Ducument
cotumn. Make changas to the doecument, then rermove the axisting attachment fine and reaitach the decument.

Sort Link Name POF Attachment Confidentiakity Dgf:j::;

i 2477 _staifRep.pdf
1 Yicimby Hap Date: 0R/G7/2015  By: dastiny
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ADDING FISCAL INFORMATION

Additionally, we have an optional separate area for presenting fiscal information — called the ‘Fiscal
Impact’ tab. Like the other areas of the application, this is also something that can be customized to

reflect your needs. Below is an example:

Peint, No Save ; :

Staff Repori:i 2494 Haa g Status i Higto! m;
*Meeting Date:| 68/26/21H5 - Palm Springs Criy Countit v] Meeting Type:Paim Spr:ngg City Council | Defete
Cut Off Date: OB 1972015 05:00 P

Frank Jones  v|

FROM:|-

P!annmg B E)evelopment Director

BY:Dean Dickinson, Analyst

Department:
*Title:

Mechca! Cannibus Cooperame

Economic Development W\,,ig

[Bubmit] [ Suve ) [(Porases) [Hetuin,

Staff Report Contains: Attachment, Fiscal Impact Information

(. information [ Atachments }z

}[ int. Comarients || Routing ]

Fiscal Impact

Fiscal Year: .2.*’.‘.5,.1';5 ________
Budgeted Y/N: Y

Account #: General
Amount Reguested: 10,000

The labels and layout are designed by yvou.

FISCAL IMPACT:

See attached for funther fiscal impact

Fiscal Year

Account #

Amount Requested FISCAL IMPACT
E i I0L5-16) ¥ Generst 19,000 Se# attached for...
* Indicates 2 requirad Fakd.

Yha form canaot be subrvitted unkif 21l required fields are entarad.
e rsdatioiih Sy Doabiny Sufeeare Toc,

Within this ‘Fiscal Impact’ area you can have a variety of layouts, from radio buttons to text fields - all
with custom labels. Again, the idea is to provide the user with a very intuitive, easy to use layout that

doesn’t require a lot of training.
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ROUTING AND APPROVAL

Once the information has been entered, it’s time to send it to those that need to see it. The routing

of an agenda item can follow a predetermined route as well as allow the User to
determine the routing. Subsequently, any person in the approval process can modify the routing
sequence by adding additional stops or send it back to the Originator.

ot 1Y

“Meeting Data:;

Pt - Word JpoE ] Staff ﬁepuﬂ

08726/2015 - Palm Springs City Council /. _| Meeting Type:[paim Springs City Counl By

Cut Off Date: QB/19/2015 05:00 PM

FROM:[

Frank Jones Evi BY:[Dean Dickingon, Analyst
Ptanmng & Develupmeﬂt Dnrectcr

Cepartinent:
*Title:

E:onorruc Deveiopmen! ol
o

_Mgdmal Cannibus Goeperative """

ESMJ

Prei:mlmry Rantm_g Sﬁatﬁs y

STATUS IHBOX APPRYL DATE ARRIVAL DATE 44
FIRST STOP Cérnonaniby Develpgprment Director ¥ - oy .

Bit Winters e Variable Stops

Ewmmw Deveio;’mem

Finance Difector . ——————Fixed Route Map Stops

Routmg

& 5 leme r@mem?ﬁsr Eo click the save huﬂma befora k:*ewsfig th%ﬁ page * w %

Enter a number in the box{s) to indicate the sort srder for routing,

Currently Selected Inboxes.

Community Development Dimctor! t ) | Bilt Winters} 2 ., o

I—

Department:| Economic Development

Economic Development {Originator)

Jayne Swanson

Karl Casselly
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When a form is in routing, the individuals in the routing process receive an email through your
regular email system, indicating that a form is in their “Forms Inbox’ for review

New forms are waiting at Bil! Winters Inbox

agendaquick@destinysoftwareinc.com
Fri 8/7/2015 10:22 &M
Nikki Day

New Agendz Item forms are waiting in the Bill Winters Inbox on 08/07/15 for meeting 08/26/15 - Palm Springs
Citv Council Form # 2494 {Medical Cannibus Coopetative)
Dlease log into AgendaQuick to access.

There is a hyperlink in the text of the email that directs them to the login screen of the application.
After logging in, they simply click on the form they want to review, and the system brings it up.
Depending on authorization levels and your procedures, the form can be edited or made to be read
only.

Inbox Features

After reviewing, the form is then ‘Approved’ and sent to the next approval stop, or ‘Returned’ to the
sender for further clarification or changes.

//Forms Inbox 46 - Economic Development

Displaying 1 - 7 of 7 Recerdy Approve - Agprove and forvard to next inbox

Farm#  Sybmitted By Eprmn Heeting Date: Type Tithe &haivs  Approve
2434 Dean Dickinson SR 08/26/2015:PALMSPRINGS Medica! Cannibus Cooperative NEW ]

REVIEW ahiD EVALUATION OF ARBLICATIONS AND AWARD A FIFTH AND S3dTH PERMIT FOR A MEDICAL CANNABIE
CGORERATIVE DR COLLECTIV

You can also add additional route stops to the routing and approval process when you open forms
from within your Inbox.

Inboxes can be shared by several people or access can be granted to others by the Inbox owner.
This allows agenda items to be reviewed and approved by others in the event the primary Inbox owner
is ill, on vacation or simply not available.

In the event of a problem, Inboxes can be accessed through an administrative login.



MONITORING THE STATUS OF ITEMS

The system provides a ‘Status’ feature that tracks the approval process and indicates where the
itemn is at any point in time. It's not only good information, but it can help speed up that process by
showing exactly where the items are held up and then giving the administrator of the program the
information they need so they can contact those individuals to complete the routing process.

| ([Pint No Savs Staff Report:
*Meeting Date: 081’2612615 Palm Springs City Council V; Meeting Type:|Palm Sprin As City Council
Cut OFf Date: 0871972015 05:00PM  /

Fraok Jones yﬂ}

FROM: BY:iDean Hickinson, Analyst
Plarmlng & Development Director 4
Department: Eoonoms Developras el /

*Thte:| Medical Canmbus chperaiwe

] C;Z} ﬁwbﬂg Starat - mi’ww a:.‘.pfxmx‘ed Fw S»m; il M‘.&N

i Agenda Itemn Routing Slatus, Form: 2494
£ 00726/ 2013 Palm Springs City Councll (PALMSPRINGS)

ARKIVAL BUBREL ASROYAL ERRYY LM ABPRUMNED WARIABLE

STATUS INBOX DAYE OATE B TAME TN oY INBOXY é
CREAYED DRAGIII0LE LT R dugriny
APRY Camrimonity Develcident Direckor 1D 24 DEG. 1 DRSETFEALE L0071 AW DRI LS AT AR -4 Aaterey fax

e Ay Hadl Faters-10 11 BB T AE0IOLE 102D &M GEFIIOLS L FD AH “i Hassin a5

i wEw Fenrarrss Deeglonmant (Dnginataes- 1D 46 SR 3 DRI NN AT AM AR
i Fivanve Dractar 10 L4 5EQ: 4
Aptgeomy-ifi 2% SEQ %

Ly Maeuger-i0y bb B89 &

STAFF ANALYSIS

BACKGRGUND

Tha City has a comprehessive regulatory programs for medical connabis cooperatives andior cellectivers in the City, Earlier this yeas, tha Sity adoptad
Crdinance Nos. 1876 and 1879 amending the Tiry's regulatony program sod expasding carnnabis cultivaticn opportunities 1o permitted medical cennabis
FISCAYL IMFPACT

A}l rmedical cannabis coflectives or cocperatives will be required to pay the appliicable cannabis and macuara tax of 10% an all proceeds, approved by the




CREATING THE AGENDA

As agenda items are created, they flow automatically to the agenda template for that meeting

date. The agenda items are placed on the agenda based on template settings. e« text tells you that
the form is in routing; blue that the item is approved.
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Agenda Items are automatically placed in the proper sections of your agenda template. For instance,

Consent items would flow to the *Consent’ section of the agenda where they can be re-numbered and
re-ordered. Same thing applies with ‘Public Hearings’ or any other fixed agenda topic. When a user

initiates an agenda item, the agenda item template will provide these agenda sub-areas in drop down
tables for them to select. You can even make these mandatory fields to complete!
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VIEW MEETINGS FEATURE

AgendaQuick has several features that give individuals access to the agendas as they are being
created and after they are finalized. ‘View All Agendas’ allows anyone with the appropriate security
level access the ability to get a ‘Heads Up’ on upcoming agendas.
TV
Maeting: ) g e ity LienE !

'}sa,x,um”xz,ww AGENTA
Agurin has rot bese fmelized

LITY COUNCEL
AMD AS SUCCERROR AGUENRCY TO THE PALM SPRINGS COMMUNTTY REGIVELOPRE #1 AGENCY
CITY OF PALM SPRINGS, CALIFORNIA
Counci Clwmiser, (5 a0 Lasl Tohguits Canyon Way, Palm Springs, Cotitornis S 2361
W D DT, 0 ¥
AGENDA

4230 PM {1 OS1D SESSION

Acgust 12, 2015 600 REGULAR MEE {ING

Sieve Pougnet, Mayor
Paul Lewin, Mayor Bro Tem
Ginny Voat, Councilmember
Rick Hutcheson, Councilmember
Chris Mills, Councilrmember

Lty of Padin Speings Wishon Statetrend: Palen Springs aspives ty de o anigque wirdd cdase desert
Leossmmanily, whors resideats and visitors eonjuy sor Wgh quality of fite and o refaxing expedence.
W gwsire o balance our coRursd and hictaeical rosoumes with responsiise, sustainshia soonomic
[irowth and Lo erhance our MaTural dpsert eduly. We are Commited (o providig sesgonisivey,
frivndiy and efficieat custoorer service in 2a environmrens that fosters unity smong aif pur citizens.

Onsid H. Ready, Exg., 5.0, Qily Manuger
Fureran Thovepwon, Chivd of StalliCity Clerk
Marsus Fallar, Assiatani Gity Manasgar ity Enghveer
Sougles C. Holland, City Attermey
Geeftrey 8. Kiehl, Sirector of Finance and Tromsurer

WWmmmmwkmﬂm an item on the agenda o on 8 subject withio the
City's Jurisdiction during the “Public Comments™ portion of the agenda must file a "Spasker
‘Card™ with the City Clerk BEFORE that portion of the sgenda is called. Although the City Coonsil
RIS YOUT COTITMEES. pUrsUan to S Brown Act, it generally cannot taka any action on Rems
inot listed on the posied agends.

1aalim<my Tor Public Hearings will only be taken at the timas of the hearing. Any person who
wianes 10 apeak a1 & Public Hearing must fHle 3 "Spesker Card” with the City Clerk BEFORE the
Pubdic Hearing is cafisd,

Pursuant 1o G.C. Section S4957. 5K the designated oMo Tor inspection of records in
connection with the meeting ia the Office of tee City Clerk, City Hall, 3200 £ Tahquit: Canyon
Way. Complale Agenda Packsls are available for public inspection at City Hall Office of the City
Clark. Agends and staff reports are svailabls on the City's webalte wwvw palmapringsca.gov. H you
would e additionat information on any itvm agpearing on this sgenda please contsct w Ofice
of the City Clerk ol [T80} 323-8204.

|Pieana note sry egenda ftem which has not besn initisted by 10:00 P 8. may be continusd toa
subrequant mesting.

Ciby Cooneil maatines ars wahrast ve on the {‘ih,; = v it wnands o bovenadnen odt mow aecd

Loy TERUNGE AT WeDLERI e N e Y

am:mm?scw Channel 17 angd 76 103, Mestings are ré-broadcast Hollbwing thw
mesting) on Thursdey ot 5:00 P M., Ssturtday ot 1230 F.M. and Tuesdey ot T30 P00,

i# is the intention of the City of Palm Springs to comply with the Americans with Dizsabilities Act
{ADAY in all respacts. H, as an sttended oF a participat f this mestiog, o in meetings on
requiar basis, you will nred special sssistance beyond what is sgmally provided, the City wil
ahargt 10 accommodate you in every ressonabla mannat. Please tontact the Difice of thw City
Clerk, 3238204, at vnd 43 hours prior 1o the mesting to inform us of your particelar needa and m
‘detorming i accommadation is feasitle.

A:30 P M. CLOSED SESSION
CALL TO ORDER {Counci! Chambaer)




UPDATING FINALIZED AGENDAS

The ‘Update Agenda’ feature allows for those last minute changes to the agenda that always come
up - to be made quickly and without the need for routing. These changes are immediately made
to your website as well — so you don’t have to keep worrying about having the latest copy on the
web.
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With the ‘Publish Agenda’ button, vou control when agendas get posted to your website.



PRINTING AGENDA PACKETS

Once the agenda is completed, you can prepare to print the entire packet with the Packet

Collator feature. This feature creates a file where the agenda, the individual agenda items and their

corresponding documents are collated for you. This file is then converted to a single PDF and
completely bookmarked — all with a single click.
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AgendaQuick also works with Adobe Acrobat Professional to create additional features and functions
within the PDF. One of the features you can activate at the time you create the PDF is the ability to
give individuals, such as board and council members, annotation tools to create their own
notes for the meeting.

They can do this with the FREE Adobe Reader; it does not require individual copies of Adobe Acrobat.
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PUBLISHING TO THE WEB

You control when agendas get published and when they become available to staff, With a
simple click, agendas and supporting documentation are available on your website or removed just as
easily.

Public access is easy to understand and it quickly allows the person to select the month and meeting
date of the meeting they wish to see. They get the choice of viewing the agenda in HTML or
downloading a PDF.

Ea
H

: ng,e ol ‘ffﬂ‘fni;a; ¥

4 S RV R . R
‘ . ot Awe -y g
fovere: Wicow Moetings s oo o0 Buas g S Uoews 0 &=
o e kgt Fugid Lot g o Db R A S S ey T
Angpusy, J81Y

IPF tadicwiny Vot Shin meeting fes boen poldistiod 1e Tha fadolic wed sHa
M} Eclicabus Haud Ehia wondion) San Borast 1nles ced fe (i wal ate prear to poslishang.

Agessls K i imeiprey Trikomr Y inks
Bagagh L. FNRT Tyen Shos Ty Toemgid ke ks

B Adyeada Tresris den] Minakas
St Ko £ et
@ Ngiitas MRty
I Fiwbrr
By Wedr | Mol e ity }aTh b 1 ats s s
Aug el R vl Swey ol S0 v

Bearrhh Supparting Daumments | Abachenests
Rt R ]
* myewdin

[ra—

AgendaQuick can fit nicely within the framework of your existing website or your webmaster can elect
to have users be directed to a new page — you have the choice.

Here are a couple of nice client examples:
Town of Addison Texas

The Citv of Edmond Oklahoma




HTML Version of the Agenda

STy COUNCIL
AND &5 SUCLES GERGCY 10 THE PALM SPRINGS COMMUSITY REDEVELOPMENT AGENCY
CI

. TY CF PALM SPRINGS, CALIFORNIA
in &ﬂdﬂw*‘i 9 tbe htwi {l&m Tahguits Cangon Wey, sl Springs, Califunsia 95552

CvErson you Tan downinad
vl ertite sgenads packedwn |
& piif forman %

WWW SRS ISR
AQERBA

4:30 PM CLOSED SESSION
6:00 REGULAR MEETING

$teve Pougnet, Mayor
Paul Lewin, Mayor Pro Tem
Ginny Foat, Counciimembaer
Rick Hutchauon, Counclimember
Chyis Mitis, Councilmember

Lty of Fatm Springs Vieden Sterauseat Patre Spoiags s5paes 1 08 1 tmiqee worss 1555 tesart [ammeaity, whies

rosiitonly and visitors ehjoy wfng& muimw¢mun«fm« e deslon 0 batarie Dur Culttiesl w4
FrstORTE Mesorces with e oo rowth ERd 10 erhano e ol Rtore thesert Bragty. W
e Couninitied B0 providing Waw Trigaaly and witiCint] CUslaner Servive in g snvwironoott thel fesirs wnsid]
i Wi oo Citlsens

Davitl H. Ready, Exq., PRD., City Maneger
Fames Thompson, Chivt of StafCity Clerk
Mwrsos Faller, Auyi City Banwgerility Engi
Bouglas G, Helland, City AHormey
Quotteay 5. Kiehl, Ditector ol Flaance snd Treasure:
Aﬂypummwm;ummaknmmm!ummmmﬁ&iwma subiect within the
Lity's jurisdiciion during the “Public Commenta” portion of the agends must file & "Speaker
LCard” with the City Clerk BEFORE that portion of the apasndy ks called. Although the City
Council values your comments, pursuant to the Brown Act, R generally cannot take any action
ion jtems not fisted on the posted agenda,

i'fusﬁmrg for Public Hearings will only be takan at the time of the hearing. Any person who
wishes 1o speak at a Public Hearing must file a "Speakesr Card™ with the City Clerk BEFORE the
Public Hearing in called.

Pursuant to G.C. Secton S4857 5{b)2) the dusignated office for inapection of racords in
connecion with the mesting is the Ofice of the City Clark, City Halt, 3200 E. Tabguity Canyoen
Way. Compiete Agends Packels are svailebie for public inspection at: City Hall Office of 9w C
Clerk. Agenda and staf! reports sre available or the City's website www patmspringsce.gov.
you would like additional information on any ltem appearing on this agenda, plaase conact §
Office of the City Cherk at {780) 3238204,

Flease note, any agsnds fers which has nol been intisied by 10:00 PN may be continued to &
subBegUent mesting.

City Council mestings are webtast live on the City's wabsite waww.paimspringaca.gov s
cablecast live on PSCTV Channe! 17 and 26,103, Meatings are re-broadcast (following the
meeting) on Thursday st 8:00 P.ML, Ssturday at 1.30 F M. and Tuesday s1 7.00 P M.

7 i the intention of the City of Palm Spnings o comply with the Americans with Disabdlities Ag
(ADA) in alt respecis I, as an aitendee or a participant at this mesting, or in mestings on a
regular basis, you will need special assistance bayond what is normaity provided, the City will
attempt 10 accommodate you in evary reasonable mamvwr, Pleass contact the Office of the Citd

Clark, 328204 ot least 48 hours pricr to the meeting 3o inform us of your pariculasr neads ang
to detarmine if sccommodation is feasitle.

4:30 P M. CLOSED SESSION
CALL TO DRODER {Coumctl Chamber).

PUBLIC COMMENT [Council Chambery: T bise hias beon sat gsade 1or mambars of the pabl ©
address tho Cily Council tn tems contaired only oo the Climed Session Agenda

RECESS TO CLOSED SESSION (Smadl Conference Room): Sen Closed Sessinn Aganda
500 P M. REGULAR MEETING

CALL TO ORDER:
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VIDEQ INTEGRATION

AgendaQuick is designed to work with a variety of video solutions — Granicus, Swagit and others.

However, working with the Swagit engineers, we've developed a software interface that allows the
Swagit editors direct access to the AgendaQuick meeting information. We are their only agenda
partner with this innovative integration.

The result is a seamless, completely hands-free video streaming service that automatically links to the
agenda items created within AgendaQuick. For an example click here:

http: //addisonix.swagit.com/plav/011232015-1162/#11

You can view both an ‘Overview’ of the agenda as well as the completely linked HTML version of the
‘Full Agenda’, which gives you instant access to the agenda item and its supporting attachments.

Full Agenda with HTML hyperlinks to the Agenda Items and attachments

Fuil Agumia

i Discussion, consider and lake action
regarding an appontment 1 the Soard of

Zoning Adjustment. FYBArENG 1 the
" agynie tem and

RECOMMENDATION: el Enios Lo e

g WIBG

Pianning and Zoning Commission Annual
Report for 2014 by Planning and Zoning
Chairman, Ralph Doherty

RECOMMENDATION: w

ol

P R & KBS s - Pere 14 Dsgussen oo ool Lake aobion mgarduiy) an




ROLL CALL & TAKING MINUTES

AgendaQuick allows you to move seamlessly into the actual meeting and take minutes. The ‘Roll
Call’ feature is accessed through the ‘Minutes Module’. The Rol! Call window appears when you
click on the ‘Roll Call’ button.

This list of attendees is a table which you maintain by meeting type. A flag on each entry will
determine if their name appears in the VOTE window. Notice that you can record unlimited
additional meeting attendees at the bottom of the screen. Your attendance is automatically displayed
in your meeting minutes.

F— = = T e = Teort Votes?, || e
e - Rol Cail
Present | Voter Name Title - Sort_| Del
Wi ~ Foat : Councilmembsr 1 I
v vl :iréplches&i o Councilmenmber 3
r @ s Councimember =
= T — e -
¥ ¥ .F.‘.u.ugnel. . : Mayor 5
umg
Staff Name Title . T T ‘ Sort ‘[ Add }
I “Also Présent S
Name Title Sort {Saiectat] | Defete ]
Cinty Clerk Thompson City Clerk o i o
Ready o City Manager 2
Drasaeue S i o - i
. : é “Additional Meeting Attendees i
Na.me ] ] Purpose Sort
::m:%

The ‘Roll Call’ feature also determines who is available to make motions, second and vote on
agenda items. The meeting attendees who were flagged as present are now in the list of persons who
may make a motion or a second, as well as vote: Aye, Nay, and Abstains. You can enter the Minutes
during the meeting for quick summaries or wait until you have the time to add all of the detail.



Vote Tally Screen

£

Vote Tally. -

|Irecord Tames ) oBfor/2015 09:53 AM

Name May

Councilrarnber Foat 3 I 3 1
Countilmember Hutzhessn w [ 3 - v 2
(Councilmamber Mills " o ® ABSEN-{ _V_; 3
Mayor Dra Torm Lasin s > ) ] 4

’ L -
Mayor Fougnst o il Iz

te approve the applicabion for medical carnabis.

T

Motion/Second Tiroe Status Description

080772015 09:58 A Aye-4, Nay-G

Hutchesen, Councifmember/
I'{g Léewln Mgéur PE

e approva the application for medical cannabis.

You can create your own custom layouts by choosing from a variety of options:

-~ Vote/Motion. -

Text Size: AGEnda Defauil Tox Size wi

Display Vote?

b Hau
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(splay Molionr @& Y8 7 NG
Motion By Laber: - Moved by

mation By Label Formatr, Maturm
Motion Text followsy ) Mmien gi Secand /7, Karthar

Display Time Stamps? & "¥ @ M
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e [ Bl undenne
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Once the Minutes of the individual agenda items are complete, clicking the “PDF” button

automatically generates a PDF of all your minutes. This document can then be printed and/or
archived. You can publish directly to you website by clicking the ‘Publish Minutes’ button.

. Update Finalized Min

Meating: 08!?2/2015 Palm Springs Gity Council ) v

#zd indicates that the minutes process has begun for that meeting.

Biwa andn:atgs that the minutes have be&ﬂ bubiis"ied

Highlight Document Type:

Y

Document Directory: 2131 SIPALMSPRiNGSQm 50812 921.‘

?-!:n.ubu #; 249 Agenda ! BZD

Minutes Leve]

| 1 ; L 2
Fize: Med:um
Descnptzug,
| |9 source
Present:
Abrsans:

CITY COUNCIL
CITY OF PALM SPRINGS. CALIFORN:A

MEETING MINUTES
WEDNESDAY, DATE
CITY HALL COUNCIL CHAMBER

Coaraiimembar Foat
Loanciimember Hutchesen
Mayor Pro Tam Lawin
Mayer Pougnar
Touncitmember Mitis

Alsg Presen:. Cigy Gierk Cinty Cierk Thompsony Ciy Manager Ready, City Aflomey Holland

4:30 P CLOSED SESSION

CALE TO ORDER {Council Chamber).

PUBLIC COMMENT (Council Chamber}: Tris ime has deen s81 asde for members of the public 1
address the City Couned &n ivems conlxined only on the Tiosed Sezsion Agenda

asks

Delete?

RECESS TG CLOSED SESSION (Smali Conferanice Room): See Cicssd Session Sgenda.
L L. 6:00 P.M. REGULAR MEETING ankc} .
- CALL T R:
' End Hea 9 ORDE
- PLEGHGE OF ALLEGIANCE:
L 0 |
NVOCATION: Rabo: Zally Ofins, Temple lsaiak.
ROLL CALL:
2 i (8} I
PUBLIC COMMENT (Council Chamber): This
time has been set aside for members of
3 0 tha public to address the City Council on ] Task 1
items contained only on the Closed
Session...

The Minutes feature can also integrate with other systems if you have a Minutes
program currently in use that you would like to keep.
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SEARCH ENGINE

The search engine allows searching through the agenda items and attachments of your agendas.
Based on the directory the document is found in, you can quickly determine which meeting agenda
item to review. This is a very powerful and quick search tool.

MeetingType . . .

_\f_{ Ho

August, 2015

(P) Indicates that this meeting has been published to the public web site.
(R) Indicates that this meeting has been released to the web site prior te publishing.

Agendas Meaating Minutes Other 1Links
Auqust 12, 2015 Paim Springs City Councit Minutes Video

Search Agenda Items and Minutes
Selection Criteria
@ Agendas [ Minutes
Starting Ending
Month ~ Yesr ~ Month = Year ~  Search Title and Texpnb
Aug vl 20151 ] Augiv] 20151v] ‘Medical Cannabis

REVWORD SEARCH

Ga

Search Supporting Documents / Attachments
Selection Criteria
#:Agendas
i Minutes
Starting Ending
B .."‘?.'.?,“”v Year Month Year ..Eearch For:

2015.9) (Augiv] 05 ] o

Relan o Search Farameiens

Drnpraperg § b Lad 3 Sl b

Btk $a tepwvon Lz f o T e ORRRTITRCA Lottt L,

Frogs Dickinaoh G/ 3EI201 SCPALMSPRINGS Magiced Dannibus Uuoperative Gegaoenis Drvglapment  Brine Ml
REVIEW AND $VALUATION OF APIHICATIONS AND AWARD A FIETH SRD RIXTH PERMTT FOR A Badbost Cannalis
COOPEAATIVE DR COLLECTIVE ANG CEQR EXEMEFTION DETERMIMATLOM: SECOMMENDATIGN: 1] Doen the pubic
Siggviesy s cotedvs pubdic Wity and evaksate thi guatifted ap phoations frosr the F004 nerrdt progess, and cormsider an
award wh U Yo pditional pernits fo specate o Madice? Qunnabis cooperative andior coligceive) shd 23 Ad0pY 3 resclutien o
ebeiuEeng avcerdive Garaits far Madicn Cabnaliy for ap U tes sdditionst caomeatves o coligctieis, Ritdest 1o coniitians
of approval

And, it can be used for searching non-agenda documents; such as resolutions,
ordinances and other important documents.

-
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SECURITY SETUP

Security and access levels are created and controlled at the administrative level. Individuals
and departments throughout the organization can be given access to all parts of the application -
meaning all meeting types, confidential documents, all meeting dates etc. Or they can be
restricted to various sections of the application depending upon what it is they need to see and do or
the specific meeting type they are involved with.

An example of this might be department heads. They could have access to all document and meeting
types. Conversely, a particular individual might only need access to 1 or 2 types of meetings and they
might be restricted to just seeing documentation from their department. The system allows for a
great deal of access flexibility.

7 Menu Securlty )

“Username: NEW 21 ovsemams Passvord Contren

" Employwe: Firgr Masu §ast Name I Inkdude in Submit For List
Tithe: £ Qriginates for Dlher Depls?
" Oepnrhnuntx_.;j:éiec .. ‘:j i Hansge Depli Div Inboweay
Division Njgx;J
Default Inbox: . ¥ {7 Super User
Etmilt i Can Adways View Comments?
Fhone: Ents I Can Ship Reguired Fuelds?
Editor Tootbar: Default > o T Has srcess to Recall Coature?
| Meeting Type Periission  Manager Variable Routing Options 7+~ Application Access.
Heeting Type Mg Mgr Alt Dept  Div  Mone Application Adrmn All Dept Div User]
7 ap 939 Lol Yawk Force, & = i {7 Agenda L R
e Sarpart wand Use Lammisgion H . " .Gthar Faems .f. & LA
T picpeie 8, a&@%@é'mﬁséé Camm. £ s ¢ S ek tracker] & 0 & o
" fosrd of County Dormmissioners wo e s i~ " vasw Tracker] 1 “ i

User Group  Confidentislity
£ ADRAIN T EXEC

 USER
- CLERK

(7]



TRACKING TOOLS

Term Tracker

Term Tracker allows you to input background information about all your meeting officials, including
when their terms are due to expire. The system can even send you an email reminder shortly before

their terms are due to end.

District/Position:

First Name: |

Term Starts:

City: |

Address 1:

Can Vota in Minutes?: ‘Q' ¥es Mo

Meeting Typels): | Palm Springe C i - ol

Title: Councilmember

tast Name: ‘Hutcheson

Term Ends:

State [Zip:

Minutes Module Information -

Include in g, o~
£ 1/
HMinutes Roll Call?: ®: Yes (Mo

Address 2:

WA V]

Sart Ocder for ;2
Minutes List; °

Meeting Type:

Board of Adjustment
City Council
| Expeuth

~
Active: & Yes (:No (All

Date From: -;o:l;
]
Column Label Filters Include in Report?
First Name: oF
Last Name:| ) ]
Address 1:| ol
Address 2: P
Clty: ]
[BEE
S
State and ZIPEAL . W
SRS
; Quick List : -
Meeting
Type Position Name / Title Start  End  Active?
PALMSERINGS Foat / Councilmember Y
PALMSPRINGS Hutcheson / Councilmember Y
PALMSPRINGS Mills / Councilmember Y
PALMSPRINGS Tem Lewin / Mayor Pro Y
PALMSPRIMGS Pougnet / Mayor h

Task Tracker
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Often during the course of a meeting or even beforehand a request comes up that requires follow up
action on the part the clerk or a staff member. The Task Tracker is designed to provide you with a tool

for initiating, tracking and recording the outcome of various tasks. Utilizing the routing feature of

AgendaQuick, you can send attachments, add comments and even email requested information. It can
be used for items related to specific agenda items or for anything that comes up during the meeting.

Hpdate Faalized Agendas
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TFask Tracker {New)

Meeting: 08/12/2015 - Palm Springs City Council
3. PUBLIC COMMENT (Council Chamber): This time has been set aside for members of the public to address the
Ciky Council on items contained only or the Closed Session Agenda.

TR oo one]

LT L
Start Date:| | Deadline:|:
1450 o3

Task Status:i Naw h m\:[ Reminder Date:

‘Marj Smith A
Reminder Email:} Jim Perkins
Desta Dickinson ~ *:

<.

Description: ' 5

Required Action:;

( Fiscal lmpaét ][ Routing 3(* Comments |  Email )

Attachments

Browse... |
Li“kﬂamﬂ; T n— v s

No files attached.

File to attach:

sgerdatuick by Destiny Sobiwara, Inc

" Current Tasks

No Tasks for this item have been created yet
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- REFERENCES |

Cypress, CA
Brea, CA

Yolo County, CA

Contra Costa County, CA

O’Fallon, MO
Walla Walla, WA
Baytown, TX
Texas City, TX
Laredo, TX
Addison, TX
Collin County, TX
Del Rio, TX
Sherman, TX
Gila County, AZ
Yuma County, AZ
Flagstaff, AZ
Marana, AZ

Oro Valley, AZ
Greenburgh, NY
Coon Rapids, MN

Clay County, FL

Broward County, FL

Denise Basham — City Clerk
Karen O’Leary — Asst. City Clerk

Beth Gabor- PIO

Julie Enea- Sr. Deputy Administrator

Pam Clement — City Clerk
Kammy Hill - City Clerk

Leticia Brysch — City Clerk

Justin Herter — Asst. to City Secretary

Elsa Hinojosa — City Clerk’s Office
Ronnie Lee — IT

Georgia Shepherd— Admin

Amelia Moreno — Admin

Pam Cloer — Asst. to City Manager
Marian Sheppard — Chief Clerk
Christy Isbell — Clerk of the Board
Liz Burke — City Clerk

Jocelyn Bronson — Town Clerk
Mike Standish — Deputy Town Clerk
Joan Dudek — Deputy Clerk

Cathy Sorensen — City Clerk

Dawn Schull — ICT Division

Jo Bieber —Documents Manager

714 229-6683
714 990-7756
530 666-8042
925 335-1077
636 379-5555
509 524-4348
281 420-6504
409 643-5926
956 791-7466
972 450-2854
972 548-4634
830 774-8558
903 892-7200
928 402-8757
928 373-1107
928 213-2076
520 382-1999
520 229-4741
914 993-1504
763 767-6493
904 541-5862

954 357-5444

We recently added the cities of Chino Hills and Redlands. They are now up and

running...



PRICING

HOSTED &

AgendaQuick - Hosted Plan
HOSTED — UNLIMITED MEETING TYPES — UNLIMITED USERS - SITE LICENSE

Annual Hosting Fee — Unlimited Meeting Types $6,500
Installation and Setup $2,750
Initial Admin & User Training Included*
Onsite Admin and User Training - Two days $3,500
Swagit Video Integration Fee Waived
Intent Digital Voting Integration Fee Waived
Active Directory Integration — if requested $2,500%*
YEARLY HOSTING, MAINTENANCE & SERVICE

Year 2 ' $6,500
Year 3 $6,500
Year 4 $7,280
Year 5 $7,280

Unlimited Meeting Types refers to the ability to use AgendaQuick for all of your boards,
committees, commissions, and council meetings. We have several clients using the program
for over 30 meeting types.

*Ongoing, unlimited support calls are always available as part of the annual maintenance and support
agreement at no additional charge,

Video Integration refers to the ability we have to work directly with Swagit so that the agenda
information is loaded directly into the video streaming programs.

Intent Digital Voting Integration refers to the ability we have to work directly with Intent Digital so
that the agenda information is loaded directly into the voting programs.

**Active Directory integration is a process that varies quite a bit from client to client and requires
additional programming time.
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