
CITY COUNCIL STAFF REPORT 
DATE: May 17, 2017 Consent Calendar 

SUBJECT: AGREEMENT WITH DESTINY SOFTWARE INC. FOR AN AGENDA 
MANAGEMENT SYSTEM IN THE AMOUNT OF $42,810 FOR FIVE 
YEARS, INCLUDING INSTALLATION, SETUP, TRAINING, AND 
UNLIMITED SUPPORT 

FROM: David H. Ready, City Manager 

BY: Office of the City Clerk 
Information Technology Department 

SUMMARY 

Request to approve an agreement with Destiny Software Inc. for an agenda 
management system in the amount of $42,810 for five (5) years. 

RECOMMENDATION: 

1. Authorize the single source procurement of an agenda management system from 
Destiny Software Inc. 

2. Approve an agreement with Destiny Software Inc. for an agenda management 
system in the amount of $42,810 for five years, including installation, setup, 
training, and unlimited support. 

3. Authorize the City Manager to execute all necessary documents. 

STAFF ANALYSIS: 

The City Council AudioNisual System Upgrade ad hoc subcommittee members 
Councilmembers Mills and Roberts and staff have been working on the Council 
Chamber AudioNisual System Upgrade Project. On April 5, 2017, the City Council 
awarded the contract for the City Council Chamber AudioNisual System Upgrade 
Project, CP 15-06, which included VoteLynx and Swag it, the voting system and webcast 
streaming, respectively. 

Triton Technologies, audio/visual consultant, recommends utilizing Agenda Quick by 
Destiny Software Inc. for agenda management to ensure cohesiveness of design, 
functionality, and compliance with design intent of the integration between Intent Digital 
VoteLynk (voting system) and Swagit (webcast streaming and archiving system). Due 
to the unique interface of the applications, staff concurs with the recommendation of the 
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city's consultant on this project and requests the single source award to Destiny 
Software Inc., as allowed pursuant to Section 7.04.020 of the Procurement Ordinance. 

Upon approval staff will finalize the training schedule and commence training the week 
of June 12, 2017. 

1st Year Cost: $15,250 
The first year costs includes installation, setup, staff training, integration with the voting 
and webcast streaming and archiving system. 

2"d Year Cost: 

3'd Year Cost: 

4th Year Cost: 

5th Year Cost: 

$6,500 

$6,500 

$7,280 

$7,280 

Funds are currently available in Account 001-1150-43200 for the first year's cost. Staff 
will include appropriate funds in the future budgets to accommodate the cost of years 
two through five. 

Director of Information Technology 

Attachments: 

Letter from Triton Technology (audio/visual consultant) 
Proposed Agreement with Destiny Software 
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April 12, 2017 

City of Palm Springs 
Attn: Ms. Kathie Hart 
3200 E. Tahquitz Canyon Way 
Palm Springs, CA 92262 

TRITON 

I recommend that AgendaQuick be procured, sole source through the respective company, to 
ensure cohesiveness of design, functionality and compliance with design intent of the 
integration between the Intent Digital Votelynx, Swag it and AgendaQuick systems. 

As specified in the design and functionality requirements for the above areas, the combination 
of voting, agenda/minutes management and video streaming works only with: 

• Votelynx XLG, by Intent Digital(voting) 
• AgendaQuick, by Destiny Software, Inc (agenda management system) 
• Swag it (webcast streaming I archiving system) 

In combination with one another, as there are specific "application program interface" , API's, 
that enable tight coordination, allowing all three systems to work together as an integrated 
system. Intent Digital (I D) and Destiny Software Inc. have developed a fully integrated voting 
and agenda management system by combining the best of Intent Digital's 'Vote lynx' system 
and AgendaQuick. 

Sincerely, 

Kristen Tetherton 
President 

Triton Technology Solutions, Inc 32234 Pas eo Adelanto Suite E·i San Juan Capistrano, CA 92675 
949.388.3919 Office' 866.275.9175 Fax' www.tritontechnology.tv 
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:~r.-r-n .. ra re 
Inc. 

AGENDA UICK 

OUR WEB-BASED 
AGENDA MANAGEMENT SYSTEM 

FOR 

The City of Palm Springs, CA 

APRIL 11, 2017 

EASY-TO-USE 

ADAPTABLE 

COST-EFFECTIVE 
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System Design 

AgendaQuickTM is a Web-based agenda software application designed to simplify the agenda 
management process from start to finish. You might call it an electronic agenda ore-agenda, but no 
matter what you call it, AgendaQuickTM will make creating and distributing agendas quick and easy. 

QUICK OVERVIEW 

• AgendaQuickis our easy-to-use web-based Agenda Management product and it is offered 
as either a Client Installed or a Hosted solution. 

• It is easy to set up, simple to use, yet powerful enough to handle all of your meeting 
types. Several of our city clients have over 30 different meeting types in the system. 

• It was designed for and inspired by city & county clerks. It's loaded with the kind of time­
saving features that are important to those who prepare agendas and minutes. 

• Agenda Quick is easy to maintain. You control virtually every aspect of the look and feel of 
the program as well as the ability to make changes whenever you want - without the need for 
additional programming costs. 

• Our training is thorough but done in an easygoing, slow-paced manner that makes it enjoyable 
to learn the system. Most admin training is completed within 4 to 5 weeks by conducting very 
manageable 6o to 90 minutes sessions once or twice a week- all centered on your schedule. 

• You11 never feel neglected or left to figure out things on your own. We encourage our clients 
to contact us with any questions or concerns. Our customer support is designed to 
immediately deal with any issue presented and we are often able to resolve all concerns in 
that first call. 

• And, when coupled with our own video service or integrated with other video providers, 
Agenda Quick becomes your single source for accessing all of your agendas, minutes and 
video recordings. 
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We are exceptionally proud of what our clients have to say: 

"The program will ultimately save me 2-3 days of agenda work per week. It will pay for itself within 
six months in time saved alone. It is also saving our staff significant time in preparing and routing 
items for our agendas." 

- City of Flagstaff, AZ 

"I just wanted to let you know that we have been very happy with the program - it's reaiiy easy to use 
from both an administrator and user standpoint and the customer scnicc from Destiny Software is 
simply fantastic" 

-Yavapai County, AZ 

"Destiny Software has been wonderful to work with and help us not only with training needs, but 
other minor edits that improve the way the program works for our city." 

- The City of Puyallup, WA 

"I like it! This is so much casier ... Thank you vc1y much for being so great to work with." 

- The City of Edmonds, WA 

"The program is very easy to use and staff acceptance and utilization has been terrific. What used to 
take 2 people several very long days to complete one agenda now takes a few hours ... It's been a huge 
time saver made creating agendas much easier on evetyone." 

-Collin County, TX 
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CREATING TEMPLATES 

To begin, Agenda Quick™ is a web-based and very customizable application. You create the look and feel of 
each template to match your needs. It is designed so that you can minimize training and transition time by 
replicating your current paper form. 
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CREATING AGENDA ITEMS 

Once your agenda item templates are created, users simply log onto the system and begin entering 
information into the template for a particular meeting date. You can even create mandatory fields 
that require information before the form can be routed! 

Director 

Carmibus Cooperative 

Information 
tho! LASEL or th!! TEXT to get to the Editor Sc-)( to ed<t the contents, 

Clock en tht< SHOW b~,., tc VIEW the full c;;>nten~. 

Clkk on the OPtt< AU button to opEn all of tha Ed1tor 8oxas at once. 

Dickinson, Analyst 

AND t'VALUAnON OF APP,_JCA110~JS ANO AWARD A flo::TH ArlO SIXTH PERMIT rOR A MED1CAL CANnABiS CCOPfPAT!VE OR COLLECTIVE AND 
OETERMINATIO~ 

rf<(;!:!ive pvibhc testimo..,y and e-v;ah.~.at... the q~Jatih•d applic~tmr>s from the 2014 purmlt proee!>s:, ,\lind <:e<:<ns-odet a-n ,u;ard up 
a med;eal .:OIJ,.nal:><s eoo~rat've .and.lor 'tolle<:t•ve. 

c;~nnab-1$ co;f~Kt•Vll'!> c;r c.<:.cpiiiriltlve:;: ~,H b;a reQtJired te pav the appl1able .::ilnr~abl!. and manjl.Jana t.ilx of 10% ~n ;all procf!l!ds, approve:! by the 
.zou. 

Item Te-mp/111te: Pafm SpringtJ St<ilf ReP'}rl 
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ATTACHING DOCUMENTS 

Supporting documents in a variety of formats can easily be allached to the agenda item for any 
meeting type with the 'Attachment' feature. The system allows you to define the type permitted; such 
as .doc, .xis, .jpg, .pdf and others. 

You can add any number of attachments and order them in the sequence you'd like to have them 
presented on the agenda by using the 'Sort Sequence' feature. 

There is also a 'Confidentiality' feature that can be used to limit access to certain documents. You 
determine the labels to be used as well as who has access. 

You can track expiration dates of contracts and other time sensitive documents within the Attachment 
feature. 

Sort S~uence. Click on the Atta.:h,.,ent u,k N.wne tc 
Group, tf11ne Ji,..>Ja JVJ!I not b111 .avilihlble. 
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ADDING FISCAL INFORMATION 

Additionally, we have an optional separate area for presenting fiscal information -called the 'Fiscal 
Impact' tab. Like the other areas of the application, this is also something that can be customized to 
reflect your needs. Below is an example: 

fiscal Year: 2015-16 

Budgeted Y /N: Y 

Account .#: General 

Amount Requested: 10,000 

IMPACT: 

1.----- "flit> labels aud layout are deslgu<'d by you . .. 
See attached for further fiscal 1111patt 

"' 'kldic.llbH: ~ «~qUlr•d fiekl. 
Th• fot'm c:anflOt M subniitted untll.~~;ll requfrad ftekk. ilf:lll o&ntered. 

Within this 'Fiscal Impact' area you can have a variety of layouts, from radio buttons to text fields - all 
with custom labels. Again, the idea is to provide the user with a very intuitive, easy to use layout that 
doesn't require a lot oftraining. 
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ROUTING AND APPROVAL 

Once the information has been entered, it's time to send it to those that need to see it. The routing 
of an agenda item can follow a predetermined route as well as allow the User to 
determine the routing. Subsequently, any person in the approval process can modify the routing 
sequence by adding additional stops or send it back to the Originator. 

STATUS 

FlRST STOP 

JHBOX APPRVL DATE 

COmmvllity D~"@ippment Oinl<tcr ....,,_....,-.,... 

"" "'"'·~ ·lt; Variable Sto!JS 
Ee_~~l'!l'lk ~eit>ptr\er~t 
Rl'lln:ee O:i~r 

A.bbtney 

City'Mimager 

-+-----r·ixed Ro11te Map Slops 

ARRIVAL OA"TE BY 
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When a form is in routing, the individuals in the routing process receive an email through your 
regular email system, indicating that a form is in their "Forms Inbox' for review 

New forms are waiting at Bill Winters lnbox 

agendaquick@destinysoftwareinc.com 
Fri 8(7(201510:22 AM 

Nikki Day 

Ne'v Agenda hem forms are ,,·aiting in the Bill \Vmters Inbox on 08/07/15 for meeting 08/26/15- Palm Springs 
City CounciL Form # 2494 (Medical Cannibus Cooperative) 
Please log into Agenda Quick to access. 

There is a hyperlink in the text of the email that directs them to the login screen of the application. 
After logging in, they simply click on the form they want to review, and the system brings it up. 
Depending on authorization levels and your procedures, the form can be edited or made to be read 
only. 

In box Features 

After reviewing, the form is then 'Approved' and sent to the next approval stop, or 'Returned' to the 
sender for further clarification or changes. 

forms"Inbo*' 46 - Economic Development 

2494 D•1n Diddt'lson SR. 06/26/2015:PA.lMSPRINOS 

REVIEW AND EVAtlJATION OF APPUC-ATIONS AND ,I>,Wf.,R:D A FIFTH Arm SJX-;-h PERMIT FOR A MEDICAL CMlNA.B!S 
COOPERATIVE O:R COUECT!V 

NEW [_] 

You can also add additional route stops to the routing and approval process when you open forms 
from within your Inbox. 

Inboxes can be shared. by several people or access can be granted to others by the Inbox owner. 
This allows agenda items to be reviewed and approved by others in the event the primary In box owner 
is ill, on vacation or simply not available. 

In the event of a problem, Inboxes can be accessed through an administrative login. 
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MONITORING THE STATUS OF ITEMS 

The system provides a 'Status' feature that tracks the approval process and indicates where the 
item is at any point in time. It's not only good information, but it can help speed up that process by 
showing exactly where the items are held up and then giving the administrator of the program the 
information they need so they can contact those individuals to complete the routing process. 

Agenda Item Routing stah•!i, fonn: 149-1 

08/26/:Wl:S Palm Springs Cfty Council (PAlMSPA.JNGS} 
A•RtVA~ 

!>TAWS UUIOX OAU 

OI<MYfO 

~!Mt:</ 0><'l!•!l'""'>ity G-h..,;,-t.t D"""'.h""!ti; ~"' !((,>, l oa,"OiHl11 JO<JJ A~ 

.lo~W<v ~!W...-,..·ID' 11 5li::Q;: ~D!iltlt~ !bo1:iA'-' 

!VOW Ji'<~<N~: ~~""'"1 (O....g•n~t<></-10: .t:<J '5f.Q· J ·)SJQJ/~0::'1 !>}·;;AM 

"'""~"• !hu<t--·m. H !ii!:Qo _. 

A\:!~~l!" Z!> SI:'Q: ~ 

C4r 14'~•·1D·: ~;; HQ: !> 

:SUtll'!nJAWtm\IAL 
OAU .. flMt 

<m;Q1/!0l5 1<n'11 .<.~.t 

\'l4/dJ/~Ql~ .11>?:! Alh 

. :J&;;L'/?(n:'l cL1i """' 

Analyst 

U.M'S -~~~ 
llt$0X .. 

dul•~• ... ""''!'"'~ .... 
" &<;...,.~ .. . ., 
., 

a compr!!h.el'ltiv-E! nt<J1J!atory program fur m~it:iJl -t&~~!'lal:iG <::oo::opera.tivtt5 .a!"ldior t:tl!ect;v1!!~ in t~e <:tty, E;~rlii!r th1:s y&af, \he City adopU:d 
lo•d""'"" Nos. 1S76 ;~nd 16::'-;t ~:m;e.1H:Ii09 tn. City's r'<t{f!.tli!Wry pr('>!;lram and ex~ndi"O <:.lrl'liHtbito cv!twat1<:r. opportun,t:.es to pe~m1tt.;,d f"l'l.ed~>:<l.l CPI1<!>illl:us 

IFJISC:Al IMPACT 

14 



CREATING THE AGENDA 

As agenda items are created, they flow automatically to the agenda template for that meeting 
date. The agenda items are placed on the agenda based on template settings. Red text tells you that 
the form is in routing; blue that the item is approved. 

Agenda Items are automatically placed in the proper sections of your agenda template. For instance, 
Consent items would flow to the 'Consent' section of the agenda where they can be re-numbered and 
re-ordered. Same thing applies with 'Public Hearings' or any other fixed agenda topic. When a user 
initiates an agenda item, the agenda item template will provide these agenda sub-areas in drop down 
tables for them to select. You can even make these mandatory fields to complete! 
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VIEW MEETINGS FEATURE 

AgendaQuick has several features that give individuals access to the agendas as they are being 
created and after they are finalized. 'View All Agendas' allows anyone with the appropriate security 
level access the ability to get a 'Heads Up' on upcoming agendas. 

\llewAll.~···· . 

Mt;cting: ;py;j-;<''' -I'Ji"1":ii'(«~j<i·.;Jh·i .• ou"f v) ~j":-:·~ 
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Ginny f:oat~ Coundlmembet' 

Rick Hutt:h("_Wn1 Coundtm~C.mbcr 
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fiirl1rWth 4mt' to t'!RI'uttti.~ OtH JJ,jJfiJIMI dr!s...-f b(oi!liAf. W~ <In!' t:(mtffli{l~ f(lo ~1#9 l"~'ioiW<, 
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;tt ia the intlfnlioo of the City of Palm Spfingt to comply with the Americans with Di...t:Mtitin Ad 
:tADAl in 1111 r•~- tf, li$ an attei\OH or 1 :Partkipard •t thbl, meri.ng, or !rt m~ on • 
:r.gugr buts.., you will nnd spec: ttl nt.tttanct beyond 'M'!at tt not'I'Nlty PtOVtded, tM Cily will 
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:Cim. -32U2tU. at tM~t 41 houfa ptktt to me ,..uno to lnfoo'n ut o1 your p.utieua.t nHdl .and to 
~lne If •ccommodati-on lf. f..-,ib4o. 
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UPDATING FINALIZED AGENDAS 

The 'Update Agenda' feature allows for those last minute changes to the agenda that always come 
up -to be made quickly and without the need for routing. These changes are immediately made 
to your website as well -so you don't have to keep worrying about having the latest copy on the 
web. 

With the 'Publish Agenda' button, you control when agendas get posted to your website. 
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PRINTING AGENDA PACKETS 

Once the agenda is completed, you can prepare to print the entire packet with the Packet 
Collator feature. This feature creates a file where the agenda, the individual agenda items and their 
corresponding documents are collated for you. This file is then converted to a single PDF and 
completely bookmarked - all with a single click. 
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·:::l.>""' Cl:!~rbot' JZD-: f:.Uj T<i!~lz CiK"fm' l't<l). ~ .. ,., Z;>cl"gi. G:;o~\! !>2?fi2 

August 12 . .Mt5 

'tAl k.~E:Jl;,) 1P• 

4.30 PM CLOSED SESSION 
i:OO REGULAR MEETING 

s.w .. -. P<n<1jn~, M~or 
Paul L-in. MiryorPro r .. m 
Ginny Foal, COW!Ciimt<mbc'r 

ftick Hlftcl>non, Coum:atmotmber 
Chris l1hlh>. Councilmlomb•1 

Giq. cf P.o!m !Sp>~c V<¢.0<'> St.lf~~nt· Pa'm SpnngQ ,.~f'"'ea to b".! IPii~o~~ffl "'l:ltfo' cl6as ~sffi 

Comment 

r=m~ whttre re~nl~ iY1d Vlrl!<:1r.:: HlJOY otN I"1J;glt ~- ot Iii if' iind a ."i'liwo~ P.~~O":!#!!~ v~<e- ri~~lf~ 
ro bal:ilflU< ow cultural ami ro.u:mciii "'"""trll!l wiJh N~:;:poo:;;ibl<t, w2t.t.m~bft!. te«~orn/C" (;1'!:PMf! ~mi !o 
~t!>:>!- <Jut tl<iiU'aJ ~f!d ~iiltll)o". We lff"f rommi!t~ Jo (ff¢vidint) 1'1!Cp04l~e. u,tm<fry .ano el'l'~T1f 
oo;:;~ff ~fVI...~ in •n !'11\'lfornrnmt tb&f fo,;h.n:; l.l!llty •m""'l aJ1 <'~~>'>:It<.: en= 

DWidl'i.FI•Nf. E...:j"l>h.O .. Cltf~..­
J- lllofnp&OII, CIIIM!of -ttd!City Ckft 

Vamn FUO.., ;>.a-m\1111 City Ill~ EJlfiMI'f 
~~c. MI:>QM14.-clty ~ 

GKth'Jy 1-. o<t.r>t Ollti<IOI ')ffllllllct lll-d TfliMUffi 

r;;.;·; ~-~··.;;;·~ ~~hes !>.'\' 1~tl~ r~4'"li-"11J -lfl i!~ "" lr-~ l~nd;11 t>t i::i!l ;t $~;.*e1 wil!w• th~ C•ty $ 

!f,l'ls<!teior 1W<'1~ tt'-t "fl"'bl'<: C~ents• ~r\l¢1"' trltheag~ci.:J fl'l.l!rt file a "Spe3l..er Caro" """'' t...., (:oty 
ICl~"'- SE.FOAE. tNt po!Wtl 1:1ft:M 3~Jit$CJoli«< A!t!'0-1;111 ttw C;ty C-c"no' ~"''-'"S 'i'='"' C<>ffi'f\ol-11\S. 
!:>l.lf!."'.lnl to '!he-~ Ac!. i! g.--~?r.llly ~r.nm ule ;tny JCI"iotl Cfi ·~-~ no1 h\Oi'<l ~-me pons-c .iiiO"'""'" 
!Til'i~-fflcny for P.,t;!!.;; Heanno;~~-..01,.-:iy ~tJ)'.e~ ;tt ~M ~me >:>1 !he Munr1;. My c-e~n whow•she-3 Q 

js~.tt.. .tl a P.;tfu; H'I!>Jrfl"l,l rru.tst ~'f: a-'-3~~<!:1 (!ar-::l' W<!il ":he-<::'t:t C~M. 9f.FORE lC,e- Pub-l,c Hnnng '~ 
icated 

P~.<nua-M \Q G.C. S«ll<m ~~7 !»'bl•Z) th<: ri«-S!;r>.rted l:ll'li-a fu,-,rnp'\lctiO!' ol re-oor~s '~" =nr1+cboo wrlh 
~ "''e-et!t!g >s ltloe Offic;e; C>f~e- C;t-; C~rlt, City Ha\!. 32UD E: T.a.tlq:.n•.z C.myon W"'y -0:>m",.ll-tt't A!;!ttld$ 
P~~el~ l'+ h.&t.Ab4- 1t!r put>l'c ii\:Spe<.!!Or> lit C•tj H..al1 Ol'fl¢+ o! ti~ C'ty Cli!irl.. AQ$1\dil ~"d 1-"laff ~l'O'U 
.il-~ .w<~-<1~ or tr\i! Ctty ~ -bli\.e- WW'f/1 p.IIM:sp-nt'l;jiW.(I.IJI.W !j 'fOV WO!.dd ~ike add•!J<:l'N!I •nlorm.1~ tlfl ar,:r 
;arr -'>'P'i'"'"'"7<JI'1 t->11 ~!lndJ. plule con~ tr"" 0~ otme- Citt Cl&rl< al (16C<t ?-Zl-B:!Q.l 

Pl9.:osoi' no«~. ;;my agomd.i •!>'m wlli-00 h.;~s not b!>«n m~~d by ~OQO P !.! m..-,.- b"' "~"!:"u<I'O :-c; a 
w~ .a111 

Agenda Quick also works with Adobe Acrobat Professional to create additional features and functions 
within the PDF. One of the features you can activate at the time you create the PDF is the ability to 
give individuals, such as board and council members, annotation tools to create their own 
notes for the meeting. 

They can do this with the FREE Adobe Reader; it does not require individual copies of Adobe Acrobat. 
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PUBLISHING TO THE WEB 

You control when agendas get published and when they become available to staff. With a 
simple click, agendas and supporting documentation are available on your website or removed just as 
easily. 

Public access is easy to understand and it quickly allows the person to select the month and meeting 
date of the meeting they wish to see. They get the choice of viewing the agenda in HTML or 
downloading a PDF. 

[P] lt181<..ool'l"~ liw'l: »ti~ -flhf.l No~~ ~~lw'd Ill-tM-~t -.. .... "'*"' 
r•1 t<Niiuou. .. u....~. """"'""-~ .._ ...._ '"'-"""" ... tl>« _.. .......... - w "'<Obtl.u.o..,.. 

~f:lli~fl---~~~ 

'""I"!<:"""'C"'",..,.,'" 

Agenda Quick can fit nicely within the framework of your existing website or your webmaster can elect 
to have users be directed to a new page - you have the choice. 

Here are a couple of nice client examples: 

Town of Addison Texas 

The Citv of Edmond Oklahoma 
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HTML V crsion of the Agenda 

OUW"*'>OOPOI ~ Pbf Print~ M-tU!ffl. 

AND A!i "SU(.([').<~Hf:Y l.O lHt~~~ ;~!~. ~JHflY QfDf'Vfl.OPWt:Hf Afo£NCY 7"c)]y OF PALM SPRINGS. CALIFORNIA 
,_ -,.j..J' "".· '!. r·,E-.thhq."iU ... c.·any.~.W.,.P.slm~.Cafillut!M'.Iml ;n OV'-Jrl\Of'l 1.0 td~' 11 mi , P'I'~'JH~ll41!1:'f 

ve r'!l~ort ;;cv can dov;ntoad AGENDA 
. ttl& ttr"ttt& age-nda packel Hr 

1
. .......... , 

; a pdffor,a<• (~ .4<30 PM CLOS£0 SESSION 
"" .. x ,~\) &OOIIEDULARMEETING 

' ~-~~"';~ -St...., Pouvnet. Mayor 
Pauf Lewin, MaY« Pro Tem 
Ginny l'oat. Counc:llm..,_ 

Rick Hutcheson, CotmcUmember 
Cttri• Mils. Coundlmember 

t'lfy otl>#Jm ~ Vklkm SWIWIJMV Patm S~ n_~ll ~~ill ~"" ~ d.n6 d!.I'*'W'T CQ;mutm~, ~ 
<MirtHtltt ilffii rl~~tlj>J)' oot~ ~ill mt.MWJ..;~t~M~Il'. W#dto~K> bNm'•\lWI"cul'nmlll~ 
hUrolftcM ~ll:!f wiiPl n~~Mlht. s~IIOf'l!-et::~ fl"'1'rlh ~tdfb .mhMH:il!' ()oW' n•tunfl ~ ti.Ut11V- WI 
iii'WC~!l~to ~~liM,~ .. MKI~i!mt OIW!>M'I'f'S-i(.--it! 1m ~ft'f)l'l~ ~{ f\)<(0/IYIJI tPI 
~Mg .. tlUT <:ltiti!rta 

DJ!Yid H. bMy, ~q,.. Pllo.O., C~ty Ill~ 
.,.,..... , ...... ,._"- Chi .. llf $tafK:ity C~lif. 

M...- Ftdlotr, ~uo-...unt City ~ Engineo, 
o-gl- C. Helland, Crty A~ 

G......., $. Kkohl, Dit'ft1or ot ~ ....t Tt'ttMIIJ!fltoi' 

Ally per.on wtlo ll'll'tlnet to spt:lk f'eOirdina .-n ilem on the .aoenda or on • ~t wtti'tln the 
City's jurisdiction durinG 1M "Public Co-to• ~ of""' -d• -~ ~lo • -~ .. ., 
Card"' - ll>t City Cl<ln< BEfORE that portion of""'"""""" io u- Altho<lgh 1M City 
CoundJ valuea your c:om:nMtU, pur~tWrt: to tM Brown Act. II oenerdy -eennot tN:e en:v attion 
on M'tmli not ilst.d on the pos:ted .ndl. 

Tet:til't10tty for Pubtlc Hearing; .WI 04'ily be tak«n 4t me time o1 the hNJtno. Any ~ WhO 
withee to ~k at a PubNc Hearing must file a .,Speaker Card"' with the City Clerk BEFORE tlH 
·pubJic Hee~. 1•. calt.ct 

PUtst.m'lt to G.C. Sttetiot1 54957 .S(bl{l:) the dttai~ of'fiu for in1pedi0n -of (tl!tOf'd• in 
connedion witb the mMting il ttM: Offk• of the City Clerk, City Halt. 3200 E. T.tbquitz Canyon 
w..,. c-AQ0!1<1a "'"'keto.,.. ovollab4elor public IM~Metlon ot• City Hall om .. 01""' ~~ 
CJeriL. AQ6l'ldt and......, ~rb.,.. ~ttl•blt on the City'• weblrut wwvqutrmprlnose•"~·!, 
you woufd IMI:e addhktntl inform.uon on any ltem ~~on ttus agenda, ptease contac:1 .... 
0111"" "'tho City c'""' at !760! 323-3.204. 

P1eHe no1e, •nv ~item Whlth has not bMn Jnm.ted by 1G:OOP.M. m.ty be contllwedtotl ---ng. 
City Council~ ore ·webeqt five on the City'e web!.Wte www.~$pl"ingsCI!.gav and 
cablec:.n:t liv• on P$ClV Ole:~l17 J1td &6, 10l. ~ .,.. re-broac:h;at {foUowino the 
MOeting) on 'l'hursdoy ot8:00 P.M., -y ot 1:30 I'.M. ono 'IIIHc1ay 017:00 P.M. 

It is U'Mt tntantiOn' Ot the city Ot Patm" ~tO eompJy wtln: tn. Am.ticam With OiMtMI-iti.ts At 
fAOA) In ttl rnP'¢t&. tt. u an ..u.ndN or a tw'lklpant at Itt~ meett.nQ, Of i:n mnllngs on a 
~ ~, you wilt nPd tpeci~ nsi'IUn« bfyond what Ja normalty provided, the City wiiJ 
attempt to acc:ommodate you i:n every ntascmab!e manner, Pieau contact the Otne• of~-~ 
Cterlt, 32U2M, at least 48 hours prior to the mnting to Inform us of your p.artie-otar nudlli tm 
to d'etetmiM if •tc.otnmodation l$ fNaible, 

PUB1.JC COMMENT {Council Cham~: f!Wi. hffifl has {)COO :wt ~ !Of ~~l'tbets ot nw ~>tlbti: to 
.:&dd\"ess the C1ty Counrd on ~ems <Oiltlllnt:'d OfliV on tt'le ClosOO Sesoon Agm1da: 

~ECESS TO CLO$ED SESSION (Smoll Con,.,.,,..-~' So<t Cl~rn!d S.,;<ill AJI¢nd8 

S•OO PM. R£GULAR MEETWG 

CAl.l TO ORDER• 
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VIDEO INTEGRATION 

Agenda Quick is designed to work with a variety of video solutions - Granicus, Swagit and others. 

However, working with the Swagit engineers, we've developed a software interface that allows the 
Swagit editors direct access to the Agenda Quick meeting information. We are their .!!!!.b:..agenda 
partner with this innovative integration. 

The result is a seamless, completely hands-free video streaming service that automatically links to the 
agenda items created within Agenda Quick. For an example click here: 

http:// addisontx.swagit.com/play I 01132015-1162/ # 11 

You can view both an 'Overview' of the agenda as well as the completely linked HTML version of the 
'Full Agenda', which gives you instant access to the agenda item and its supporting attachments. 

Full Agenda with HTML hyper links to the Agenda Items and attachments 

0Jsc.uss.ioo. consider and taKe action 
regarding an appomtment to the Soard of 
Zon1ng Adju.stm~nt ,_ l""JJH!f'-41k~ to :11* 

ag'*r.;:Ja r\&M Md 
RECOMMENOAT10N: tl'IJ?cl ,"';\<.-;.tv tr,& .. ______ .... ,. .. '"''" 

- X,, , , > cO¥- '''""' '"" 

Pr&seniaboo and dlseussiM of the 
Planning and Zooing Commission Annual 
Report tor 2014 by Planning and Zonmg 
Chairman_ Ralph D.ohett; 

RECOMMENDATION: 

) 

v 
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ROLL CALL & TAKING MINUTES 

AgendaQuick allows you to move seamlessly into the actual meeting and take minutes. The 'Roll 
Call' feature is accessed through the 'Minutes Module'. The Roll Call window appears when you 
click on the 'Roll Call' button. 

This list of attendees is a table which you maintain by meeting type. A flag on each entry will 
determine if their name appears in the VOTE window. Notice that you can record unlimited 
additional meeting attendees at the bottom ofthe screen. Your attendance is automatically displayed 
in your meeting minutes. 

Name I Title, !Sort I Votes?;_; li"""'l 
; ; ' ;'' Roll can 

Present Voter Name Title Sort Del 

"' "' Foal ; Coum;ilmemb&r ; 1 ; L_j 

1!1 iii Hutcheson Councilmember ; 2 .. 
[J "' Mills Councilmember ; 3 -
l'{j iii Tern Lewul Mayor Pro 4 ;_: 
l'{j ;>! Pougnel Mayor 5 

L"-.J 
Staff Name I Title Sort II Add 

Also' Present ; "''';, 
Name Title Sort ..... AI l"""••J 
Gin~ Clerk Thomps_on City Clerk 1 [_ 

Ready City Manager ' '" 

Holland ~ity Attomey 3 ,--, 

L"""""J 
;:; '"''' .!\dditiona,l Meeting Attendees 

Name !Purpose I Sort 

I I 
l-J 

The 'Roll Call' feature also determines who is available to make motions, second and vote on 
agenda items. The meeting attendees who were flagged as present are now in the list of persons who 
may make a motion or a second, as well as vote: Aye, Nay, and Abstains. You can enter the Minutes 
during the meeting for quick summaries or wait until you have the time to add all of the detail. 



Vote Tally Screen 

Cioef Wihclow - l 
.· . SR-2477.U.A . 

Vote Tally >, , .. 
Record llmec [J 08/07/201:1119::1:1 "'" cCI .. rj LCI&ar 

Nam• Motion Se.c<Hld ... •• other Explilniltion 

Councilmvnber Foirt ' ' - <i.) () 3 
Cce>nc;lll"!Qmbou HutchHon ~~:. ·.~) --~J 
O:Nndltrlflmb•~ Ill oils ,, c (•) ABSENT :.::--J 
May<>r"""' T""' l<>w•~ -- C•:· • ~VJ 
Mayor~rnot 

r iC !· ') -- ":] " 
jJpdate.· VOle/MOtion C.ncel 

) 
_,_.,_ _,_,, ., Motion Information . 

lo approve the applical:!oo for medical can,.,abis -Motion/S•c:ond Time Shotus Oe-5c:ripti0f1 

Hub:hRson s;&yndfmotmb...-l 08/07/201:5 09:5:5 AM Aye-41, Nay-0 to appro~ the apl'hc.ation fo-r med..::al can,abos. r ,......,,., , "' 

You can create your own custom layouts by choosing from a variety of options: 

cmw 
n•)l;t Sl.t~: Agenda Default Tex1 &le,.;d 

rnsp~ay vot~? ·e;, 'VI'rl . k:. 

Yutll! tabel; 

MoUGfi/Secon4 Ftlnltat; '.~· HV''li<f'~# 

w~~~~~Pl'; 1()()1'tr .~J 
Print Vote HJ'I'le $(amp,.;? · Y<H; •: r..~ 

S«:ond By l<~~bel: St:condocl By 

lndudc 4i: Y.ru; 
Approvi'll ~,ot-atu<o? 

W:O~ci•"' By:~~~·"":! O!h;:v;! l, $«-O.">J rl1•: M~109 otfl'l:iJA :1 

~ .. ) S!aclq<i 

M~ By' MIK>td"<) O!fK,t111 t 
~:By: :M~':Hhj \."lffttrl!! ~ 

Svmmmy orny 

->i.:Jte: 3 • ! f'aU!ht 

Ayt»' (¢o.;rty Nt}gfl Can A (;.,~r,:; C<W'tH1H$$4't\R~. l\tlf(,i'\.:t l \..;Silo &-11ctP41\; C-cm~'t•"l<:!t, Pt<e<:•N~ 2 ()f\!h,~ l>%~ 

Nil-yi: -(;)f1Vn•'kl«ef~. P'tlk::s:IW:t J 1/~IM'Iol C'h'if!f 

ot~: {;t;>mtrt!i<itiQr ... , Pt't'<;mtt 4 A911 MQm'$011 

PJ~d 

Sort 

1 

2 

3 

' 
5 

. 

~ 

C..,...J 
G 
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Once the Minutes of the individual agenda items are complete, clicking the "PDF" button 
automatically generates a PDF of all your minutes. This document can then be printed and/or 
archived. You can publish directly to you website by clicking the 'Publish Minutes' button. 

Cll"Y COUNCIL 
C!TY OF PALM SPRINGS, CALIFORNIA 

MEETING MINUTES 
WEDNESDAY, DATE 

CITY HALL COUNCIL CHAMBER 

Ccur,cii~m~r Foo.t 

Ccurn:ilmember 1-iutclle~~n 

Ma~r Pre T~ l~n 

MayorP~"'et 

Abs~ll~ CC1.JnCi~~t-er Mif<s 

4:JO P.M. <:LOS ED SESSION: 

CALL TO ORDER (Council Chamber}: 

PUBUC COMMENT (Council Chamber): This time has ~~,., ~: ,H,d.e ~or m&mt:oers of me J:o<ublrc 10 
add~ss ~ City CCiurt.cJ c.n i\,..ms oonl.lb'Kl Qtlly o" 1tw- ::1osed S<!i!:Hittn Ag9nd31. 

RECESS TO CLOSED SESSfON (Sm<Jfl Confen!rtce Room): See C'cs-a<i Sess.-cn .t..genda 

6:00P.M. REGUlAR MEETING 

CALL TO ORDER: 

PLEDGE OF ALLEGIANCE: 

INVOCATION; Rabb; Sally Ol,ns-, Temple ls.acah. 

PUBUC COMMENT (Counc:il Chamber); This 
time has been set aside for members of 
the public to address the City Council on [-_-.] 
items contained only on the Closed 
Session ... 

? 

D 

D 

D 

D 

The Minutes feature can also integrate with other systems ifyou have a Minutes 
program currently in use that you would like to keep. 
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SEARCH ENGINE 

The search engine allows searching through the agenda items and attachments of your agendas. 
Based on the directory the document is found in, you can quickly determine which meeting agenda 
item to review. This is a very powerful and quick search tool. 

Month Year 
View Meetings Aug2] 201s2] ALL 

Meeting Type 

Current 

August, 2015 

(P} Indicates that this meeting has been published to the public web site. 
(R) Indicates that this meeting has been released to the web site prior to publishing. 

Agendas 

August 12 . .2015 

Meeting 

Palm Springs City Council 

Sear~::h Agenda Items and Minutes 

Starting Ending 

Selection Criteria 
,'~::Agendas :) Minutes 

MDnth Year Month Year 

Aug 2]'21Ji5'.3::J Aug 2] 21l1s2] Medical Cannabis 

Search Supporting Documents I Attachments 
Selection Criteria 

·:!)Agendn 

(':;Minutes 

Starting Ending 

Month Year Month Year 

f!iu92] 201s2] Au92] ;2o1s2] 

rw 

Minutes 

Minutes 

Other Links 

6o 

%4r~ft.~l'ilh ~"!IOL~'-''!1! ;p, i>'ffi"l'!"f"l 1.1-.~~.,iJ~-11 , 

!X!;.~b Pkktn~ttm-o&/l.2/ZOlS:PAtM.SPRJtKiS Mdt>il C.wn1b!.l't (QQ~ti-Vl! (;>t'M{lrt;i¢ ~eirJ:I)ftHH'l.t filiolf! f'I.U:trh!!·:l 

UY"J£W AJIW fVAt.UAUOJt 0¥ MPUCAltOHS AHO AWUD /t. flf'JH MD lllffH .PEXMH fOR A lM!~~t:th.-"'i U~tMbis 
~l"tvl! Oft (,()tt!Clf"V( AHU crQA f:Jct:NP'JJUH DFUMNINATION~ ~MEftnAlf(}ft; 11 Qpm thtl pJ)f:lfu;: 

~and t'etwhtl& P'Uhitk ~oo-.,· and t!'VAiuatt ttl!'< WV<.dffill!d appt/t:irtiUM frtWt~ ~ 2014 Ve!tnl! prr~, id".ttt .::iN'l"Wer .J.fl 
~d U$1 W t'WC .Wi.l~l$1!\i'tl ~fflit!i. W tl~~'i! .t N11!dh: __ '0ffi (:Wtnnaht~ <.:!Xipft"31i'Vi!! i."\11lWVf >.:\.'lt!~CtJVi!'; .tM 21 ~ Jlle!loMim: Ql 

~ aw.ilfdlr•~ j»itl"ttitJ!.I'!lll' i!lddi;:.M C<~:ilitabl!i fot uv ,11 two iHldit'iomW t:GG@tlll.tth>IM -l.lf colfitct~, ;!d;~ ~ <:0!l~t>. 
qf appttrlf41 

And, it can be used for searching non-agenda documents; such as resolutions, 
ordinances and other important documents. 
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SECURITY SETUP 

Security and access levels are created and controlled at the administrative level. Individuals 
and departments throughout the organization can be given access to all parts of the application -
meaning all meeting types, confidential documents, all meeting dates etc. Or they can be 
restricted to various sections of the application depending upon what it is they need to see and do or 
the specific meeting type they are involved with. 

An example of this might be department heads. They could have access to all document and meeting 
types. Conversely, a particular individual might only need access to 1 or 2 types of meetings and they 
might be restricted to just seeing documentation from their department. The system allows for a 
great deal of access flexibility. 

"Empkay•e: Fv-;t N,4'11•? 

,.,., 
• Oep•rtmenh Sele<: t. 

Oiv~~m Nj A _:j 
~f.~WH. Jnbox: 

! Indude in Submit Fo~ lis,t 

j- OriQin•t•s f~l' other tH•,ph? 

~:J 'Milltlill.,._ 0<111)t/Oiw !nbow•s 

? ·.!OtiperUs.er 

·· C;im Always Vf<tw Commenb7 

.. . 
User Group 

r·ADMIN 

USER 

Confidentmlltv 

("EXEC 
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TRACKING TOOLS 

Term Tracker 

Term Tracker allows you to input background information about all your meeting officials, including 
when their terms are due to expire. The system can even send you an email reminder shortly before 
their terms are due to end. 

Term Tracker Setup 

Meeting Tvpe(s): Polm Sl?rin~~ City_ Council [u.,. ... l 
District/Position: ntJe: Councilmember 

First N.ame: 

Term Starts: 

Address 1: 

City: 

Can Vote In Minutes?: \~> Y4il!s <.> No 

lndude in (~:· Yes () No 
Minutes Roll Call?: -

Lii.st N<lme: Hutcheson 

Ter-m Ends: 

Addn!SS 2: 

state/Zip: \ivA~ 

Minutes~ul.e lnfonnation 

Sort Order for 2 Minutes U5t: 

You can then run a detailed report about your officials: 

Task Tracker 

Meeting 

PALMSPRINGS 
PALM SPRINGS 

PALMSPRINGS 

PALM SPRINGS 

PALMSPRINGS 

Quick List 

Hutcheson I Coundlmember 
Mills I Cou nci!member 
Tern Lewin I Mayor Pro 

Pou-gnet I Mayor 

y 
y 
y 
y 

y 
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Often during the course of a meeting or even beforehand a request comes up that requires follow up 
action on the part the clerk or a staff member. The Task Tracker is designed to provide you with a tool 
for initiating, tracking and recording the outcome of various tasks. Utilizing the routing feature of 
Agenda Quick, you can send attachments, add comments and even email requested information. It can 
be used for items related to specific agenda items or for anything that comes up during the meeting. 

I 

Tfw:t adda !i®:si\5 
sp&J::M:' itr thi;s; ffli!:-!'l 
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TaskTracker {New) 

Meetino: 08/12./2015 - Palm Springs City council 

3. PUBLIC COMMENT (Council Chamber): This time has been set aside for members of the public to address the 
City Council on items contained only on the Closed Session Agenda. 

~~~~fM~,d~~-.:-.. :.· .. : ... : .... -.. · .. ·.·· .· · .. · .. · ... · .. ·.·-.--.. ··· ............... _ ... ~0-~:~_···~~···· ·~-.-~ .. -._o·-··~ ··~· ........ ·.--.--=iJ·.-~ .. -.-.~."._.·_----~.-~. __ ------_·· .. ~.~.,..=7i"~---------~·1 
'"1 __ ... _-_~_~_._••-f•l _________ ~•_:;:;;;:;ccc .• __ +--o..-dl_•-_·1--------~=--------·----
1 Task Sbtus:I:.~-~V~ 
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Current Tasks 

No Tasks for this Item have been created yet 
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REFERENCES 

Cypress, CA Denise Basham - City Clerk 714 229-6683 

Brea, CA Karen O'Leary - Asst. City Clerk 714 990-7756 

Yolo County, CA Beth Gabor- PIO 530 666-8042 

Contra Costa County, CA Julie Enea- Sr. Deputy Administrator 925 335-1077 

O'Fallon, MO Pam Clement - City Clerk 636 379-5555 

Walla Walla, WA Kammy Hill - City Clerk 509 524-4348 

Baytown, TX Leticia Brysch - City Clerk 281 420-6504 

Texas City, TX Justin Herter- Asst. to City Secretary 409 643-5926 

Laredo, TX Elsa Hinojosa- City Clerk's Office 956 791-7466 

Addison, TX Ronnie Lee - IT 972 450-2854 

Collin County, TX Georgia Shepherd- Admin 972 548-4634 

Del Rio, TX Amelia Moreno -Admin 830 774-8558 

Sherman, TX Pam Cloer- Asst. to City Manager 903 892-7200 

Gila County, AZ Marian Sheppard - Chief Clerk 928 402-8757 

Yuma County, AZ Christy Isbell- Clerk of the Board 928 373-1107 

Flagstaff, AZ Liz Burke - City Clerk 928 213-2076 

Marana,AZ Jocelyn Bronson- Town Clerk 520 382-1999 

Oro Valley, AZ Mike Standish- Deputy Town Clerk 520 229-4741 

Greenburgh, NY Joan Dudek- Deputy Clerk 914 993-1504 

Coon Rapids, MN Cathy Sorensen - City Cierk 763 767-6493 

Clay County, FL Dawn Schull - ICT Division 904 541-5862 

Broward County, FL Jo Bieber -Documents Manager 954 357-5444 

We recently added the cities of Chino Hills and Redlands. They are now up and 
running ... 
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---------

PRICING 

HOSTED 

AgendaQuick- Hosted Plan 

HOSTED - UNLIMITED MEETING TYPES- UNLIMITED USERS - SITE LICENSE 

Annual Hosting Fee - Unlimited Meeting Types 

Installation and Setup 

Initial Admin & User Training 

Onsite Admin and User Training -Two days 

Swagit Video Integration 

Intent Digital Voting Integration 

Active Directory Integration- if requested 

YEARLY HOSTING, MAINTENANCE & SERVICE 

Year2 

Year3 

Year4 

Year 5 

$6,500 

$2,750 

Included* 

$3,500 

Fee Waived 

Fee Waived 

$2,500** 

$6,500 

$6,500 

$7,280 

$7,280 

Unlimited Meeting Types refers to the ability to use Agenda Quick for all of your boards, 
committees, commissions, and council meetings. We have several clients using the program 
for over 30 meeting types. 

*Ongoing, unlimited support calls are always available as part of the annual maintenance and support 
agreement at no additional charge. 

Video Integration refers to the ability we have to work directly with Swagit so that the agenda 
information is loaded directly into the video streaming programs. 

Intent Digital Voting Integration refers to the ability we have to work directly with Intent Digital so 
that the agenda information is loaded directly into the voting programs. 

**Active Directory integration is a process that varies quite a bit from client to client and requires 
additional programming time. 

31 


