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Orchid Tree: Pre-Devel

t & Entitl + €chadul

05/30/17
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Task Name

1 'Dperator Negmlati:ns

2

Planning Commission
Approval

3 Operator Explorations

4 LOI Negotiations

5 Franchise Agreement
Negotiations
6 Working Drawings

Operator Design
Tweaks

8 Schematic Drawings
9 Design Development
Drawings
10 Construction Drawings
11 Shell and Core Permit &
Plan Check
12 Plan Check
'
13 Revisions
|
14 Backcheck
15 Revisions
16 Backcheck
17 | Receive Building
Permit
18 Pre Construction
Services
19 Ground Breaking
Ceremony

Duration Start

333 days Mon
11/14/16

0 days

Finish

Fri10/13/17

Mon 11/14/16 Mon 11/14/16

144 days Mon 11/14/16 Fri 4/7/17

84 days Fri4/7/17

122 days Fri 6/30/17

420 days Mon
10/30/17

Fri 6/30/17

Mon 10/30/17

Maon
12/24/18

93 days Mon 10/30/17 Wed 1/31/18

96 days Wed 1/31/18

100 days Mon 5/7/18

131 days Wed 8/15/18
314 days Tue 12/25/18

24 days Tue 12/25/18

38 days Fri1/18/19

21 days Mon 2/25/19

37 days Mon 3/18/19

29 days Wed 4/24/19

Odays Thu5/23/19

161.38
days
0 days

Thu 5/23/19

Mon 11/4/19

Mon 5/7/18

Wed 8/15/18

Mon 12/24/18
Mon 11/4/19

Fri 1/18/19

Mon 2/25/19

Mon 3/18/19

Wed 4/24/19

Thu 5/23/19

Thu 5/23/19
Thu 10/31/19

Mon 11/4/19

1 _ |October 11 | January 21 May 1 August 11 |November 21 [March1 ___ June 11 _September 21 | January 1 | April 11 uly 21 _ November 1
. 8/7 | 9f2s [1113] 11 2719 | 4/9  s/28 | 7/16 | 9/3 10/22[12/10 1/28 | 3/18 | 5/6 | 6/24 | B/12 | 9/30 [11/18 | 1/6 2/24 | 4{14  &f2 | 7/21 98 |10/27 12/15
Operator Negotiations

11/14 o w 10/13
Planning Commission Approval

11/14 11/14

Operator Explorations
11/14
LO| Negatiations
/7 .6/30
Franchise Ag egotiati
6/30 —llom
Working Drawings
10/30 s w12/24
Operator Design Tweaks
10/30 1/31
Schematic Drawings
1/31 s/7
Design Development Drawings
5/7 8/15
struction Drawings
8/15 12/24
Shell and Core Permit & Plan Check
12/25 11/4

Plan Check
12/25 e 1/18

Revisions
1/18 2/25

Backcheck
2/25 3/18

Revisions
3/18 Jamm 4/24

Backcheck
a/24 5/23

Receive Building Permit

5/23 &.5/23
PrE Construction Services

Ground Break!

c

s/23

10/31
ing Ceremony

11/4 ¢

¥ 11/4

ert






