
January 2025
TBID Meeting Monthly Report 



Executive Summary 
“Book Now” Revenue Model:  December 2024 closed out with “Book Now’s” up just over 27%  from December 2023 (1490 compared to 
1172). Year-to-date booking are up 76% over 2023.

TOT Revenue. Nov. ‘24 revenue saw a decrease of 1% over Nov ‘23, and an increase of 23% over Nov ‘22. Fiscal revenue to date for 2024-25 
was down ~$20k over previous fiscal year, but up ~$19k over ‘22-’23 FTD.  

Website Updates:
● Special Offers page updates along with hotel page updates. Troubleshoot/fix social media feeds.
● New landing pages for New Flight Markets created. A/B testing messaging.
● Website redesign with LDA Interactive ongoing, design layouts provided to web team for review. Meeting on CRM to new site connection held.
● Landing Pages for Diversions, Weddings, and Meetings/Conventions in development

Photography & Video: Walk of the Inns photos taken. Video tour of Lucille, Amin Casa, Skylark and Stardust recorded and in editing.  

Social Media: 
● Facebook followers are up 24% YOY; Instagram followers are up 36.6% YOY
● 28,170 Youtube views (+12% MoM), with 14.8k impressions (-16% MoM), and 25,005 viewers to the channel (+11% MoM). 
● TikTok is now live with 271 followers in the first six weeks. The Hotel Limon Video has almost 5k views already.. We have secured our 

handle for BlueSky social. MuckRack is adding Blue Sky handles to its database.
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Newsletters: Boutiquely Palm Springs Consumer newsletter has 30,507 subscribers (+2,103 net in Dec). Beginning in November we started 
sending the enews monthly issue twice with the second send to non-openers. Lingering impacts on open rate of 7.4% (-18.1% MoM) with a click 
through rate of 0.36% (-7.8% MoM).  The unsubscribe rate remained low at 0.22%.

Media relations: 58  stories included Palm Springs boutique hotels since the last board meeting.  A walk of the Inns press release went out over 
the wire with 146 pick ups.

VisitGreaterPalmSprings.com Paid Ads: Significant increase in impressions in December, but little/no impact on clicks and click through rate. 
Agency will evaluate with the GPS bureau team to determine changes or continuation.

Research: The non-visitor survey from direct-flight markets has been analyzed by Greg Timpany and reviewed by agency and Michael. 
Agency is working on formatting the complete report and a Hotelier Version that will provide considerations and recommendations.

Artist in Residence We are awaiting a proposal from Palm Springs life to handle several components of the project. Kim is working on the budget 
details. A list of grants has been developed.

Walk of the Inns: Close to 2500 participants this year. See page 19 for details.

Kind Traveler: Kim met with Jessica Blotter, cofounder, to discuss options for TBID hotels. KindTraveler is a socially responsible traveler 
membership program that is underwritten by VGPS. Casa Cody is a member, Alcazar and The Thompson are considering it. See Page 8.

 

https://www.kindtraveler.com/


Hotel Update
On Market

● The Alexander, 10 rooms, $2.589 million     
● BlackHaus, 20 rooms, $8.5 million
● The Velvet Rope, 9 rooms, $5.5 million
● Azure Sky, 14 rooms, $6.5 million
● Desert Sun, 33 rooms, $6.29 million, (dropped)
● Canyon Club, 32 rooms, $6 million
● Mahala, 15 rooms, $5,1 million

Pocket Listings
● Inn at Palm Springs, 22 rooms, $ 5.65 million. 
● Rendezvous: Owner out of cash
● 310 hotel

Off Market/Unknown:
● Desert Riviera and H0tel California, 27 rooms (combined), $9 

million
● Coyote Inn, 7 rooms, $2.85 million in escrow
● Caliente Tropics, 92 rooms, $10.45 million
● Palm Springs Tuscany Manor: 16 rooms, $3.9 million
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Sold
● El Noa Noa, 8 rooms, 

Opening with a spa in 
February $2.85 million

● Terra Palm Springs (was 
Barefoot Inn), 12 rooms, 
$2.75 million

● All Worlds Resort $6.7 
Million

https://www.elnoanoa.us/
https://www.terrapalmsprings.com/
https://www.allworlds.com/


Estimated Revenue - December 2024
December key analytics: Prior Year Same Time Period*

Total Book Now button actions: 1,490 Total Book Now button actions: 1,172

Total Deals Page button actions: 5,521 Total Deals Page button actions: 1,974

Total Visit Site button actions: 2,408 Total Visit Site button actions: 1,614

Estimated Potential Revenue: $592,275 Estimated Potential Revenue: $465,870

  

Fiscal Year to December 31 key analytics: Prior Year Same Time Period*

Total Book Now button actions: 7,881 Total Book Now button actions: 4,486

Total Deals Page button actions: 113,775 Total Deals Page button actions: 11,138

Total Visit Site button actions: 12,727 Total Visit Site button actions: 10,466

Estimated Potential Revenue: $3,132,698 Estimated Potential Revenue: $1,783,185

  

Since Launch mid-July, 2017 key analytics:  

Total Book Now button actions: 68,455  

Total Deals Page button actions: 191,946

Total Visit Site button actions: 164,484  

Estimated Potential Revenue: $27,210,863  

5



TOT Collection 
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November 2024 was Down 1% 
over November 2023. 
November 2024 was Up 23% 
over November 2022.

YoY revenue to date is 
down ~$20k from last year 
and up ~$19k from ‘22-’23 FTD.  



Stash Rewards
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Not all LIT Properties have been added. Member properties include:
● Alcazar
● Talavera
● Dive
● Inn at Palm Springs
● Los Arboles
● The Twist 



Kind Traveler
Kind Traveler is an internationally awarded, responsible travel platform empowering travelers to create 
positive change in the communities they visit. Through a network of 350+ partners across 25 countries, it 
offers a turnkey community impact program for hotels and destinations while effectively communicating 
a responsible travel message to a global audience via social, newsletters, blogs, and press—with a total 
reach of 1 billion.

 
The Every Stay Gives Back program offers a variety of benefits:

● Creates measurable local impact: Fosters guest connection through storytelling and 
traveler-friendly impact reports; please see example of a live impact dashboard: 

● Influences conversions: Aligns with the values of 75-97% of travelers seeking to make a positive 
difference in the communities they visit.

● Drives PR success: Unlock new media opportunities, including press releases and proven media 
results with 600+ news articles featured in Kind Traveler’s Press Room.

● Supports sustainability goals: Helps you grow ESG metrics and share impact data with 
stakeholders, travel advisors, meeting planners, and more

 
Special Offer:
● $500/Annual Kind Traveler Membership Rate (reduced from $2500 with VGPS partnership)
● No commissions, negotiated rates, perks, or GDS connections are required.
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Performance Data
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Traffic Overview - MoM 
We saw a slight decline in traffic in December as 
compared to November. 

This was expected as it is a normal pattern for 
this time of year. 

With the holidays behind us, we should see our 
numbers improve in January. 
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Engagement Overview - MoM 

We saw a slight dip in engagement in 
December over November. 

Again, this was expected as it is normal 
for this time of year. We expect our 
numbers to rebound in January. 
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Conversion Performance - FY to Date
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In December, we expected further dips in button click conversions 
across the board. However, we were pleasantly surprised to see that 
we actually drove more Book Now clicks than we did in November. 

Overall for the Fiscal Year, we are well above all previous years to this 
point:

 Book Now Clicks are up by 76%
 Deals Page Clicks are up by 922%
 Visit Site Clicks are up by 22%

FY To Date 2024-2025 2023-2024 2022-2023 2021-2022

Totals 134383 26090 18296 24100

Book Now 7881 4486 4209 6727

Deals Page 113775 11138 3179 1368

Visit Site 12727 10466 10908 16005



Conversions by Channel - FY To Date 
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Button Click conversions are up 
across the board overall. We are 
seeing tremendous growth from 
Organic Search and Paid Search in 
relation to last year. Paid Social is also 
driving more conversions this fiscal 
year compared to the same time 
period last year.

Despite a holiday slow down, we are 
still pacing to have record setting 
numbers as we head into 2025.



Paid Social
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We saw improvements in both traffic 
and conversions in December. Again, 
this seems to defy some logic, as 
usually traffic drops over the holidays. 

We did see the same trend in 
Conversions last year. 



VisitGreaterPalmSprings.com

Dec Traffic
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YTD Traffic

Impressions doubled 
MoM, but Clicks slightly 
down.  CTR down by half 
MoM.

Year To Date: (Jan-Dec ‘24)
Significant drop in Clicks 
and CTRs towards end of 
year. Evaluate with VGPS.

Nov Traffic



Newsletter/Blog Update 
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December Analytics December Stories

Walk Of The Inns 2024: A Palm 
Springs Hospitality Tradition
Noche Paella Is A Delicious 
Indulgence At The Del Rey
Son Of A Nutcracker, It's 
December In Palm Springs!
Take A Virtual Tour Of The 
Fabulous Límon Palm Springs

New Subscribers: 2,103 (net growth in Dec.)     Total Subscribers: 30,507 (current)

Newsletter Report (Emails sent 11/5 and 11/8)

Starting in November, we are sending 
the e-newsletter twice (second 
mailing to unopens). Open rate and 
CTR impacted negatively.

https://www.palmspringspreferredsmallhotels.com/events/walk-of-the-inns-2024-2/
https://www.palmspringspreferredsmallhotels.com/events/walk-of-the-inns-2024-2/
https://www.palmspringspreferredsmallhotels.com/food/20871/
https://www.palmspringspreferredsmallhotels.com/food/20871/
https://www.palmspringspreferredsmallhotels.com/events/son-of-a-nutcracker-december-palm-springs/
https://www.palmspringspreferredsmallhotels.com/events/son-of-a-nutcracker-december-palm-springs/
https://www.palmspringspreferredsmallhotels.com/hoteliers/take-a-virtual-tour-of-the-fabulous-limon-palm-springs/
https://www.palmspringspreferredsmallhotels.com/hoteliers/take-a-virtual-tour-of-the-fabulous-limon-palm-springs/
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Landing Pages:
Direct Flight Markets
A/B testing messaging in this campaign. 
Header video of several hotel locations with 
warm poolside scenes.

Additional pages to develop:

 Diversion campaign
 Hotel Collections page
 Convention events page
 Weddings Page 



Paid Media
Update from JNS/Next for December 2024

December Partners and Tactics:

● Basis (Programmatic Banners and Video)
● Nativo (Native Article Ads)
● Edge Media (Digital Banner Ads)
● Passport (Digital Banner Ads, Content & Social Ads)
● Sunset (Eblast)
● MediaMax (Digital Banner Ads, CTV & Eblast)  

Totals 

● Total Digital Impressions - 2,140,395
● Total Digital Clicks - 6,638
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https://lookerstudio.google.com/reporting/a77fb64c-2d52-45e8-8b06-47a49499d2ab


Media Relations
Coverage:

● Brianna Roecks, Dive Palm Springs, end of December: Highlight:and first post. More to come. She gave us 
access to her photo library,

● Theresa Gomez, a UK travel writer with a strong following, end of  November.  She runs Brogan Abroad, a 
multi-award winning responsible travel blog. Skylark and Alcazar Blog post:  She created several 
instagram stories and facebook posts 

● Sergio Bindel Jr., a content collaborator out of Orange County, stayed at the Hacienda: Analytics: Instagram: 
4,600 views (483 likes) TikTok: 46,772 views (3,292 likes) Collective: 156 likes

● Walk of the Inns See Next Page.

 A total of 58 articles* included or focused upon PS boutique hotels

19*November and December,, 2024

https://www.instagram.com/stories/highlights/18264667600254046/
https://broganabroad.com/
https://broganabroad.com/3-days-in-palm-springs/


Walk of the Inns
● Post Walk of the Inns coverage by Palm Spring Life, Desert Sun, Travel and Tour 

World

● >2300 visitors. Ramon at Amin Casa had a counter and he personally logged 
close to 2200.  (500 last year)

● We coordinated promotions closely this year. Marci Rosenblum at Palm Springs 
Promote repurposed everyone's social posts to keep the event high in the feeds. 
Catherine Garcia kept visibility high through PSPSH's channels.  And we sent out 
calendar announcements throughout Southern California. A press release went 
out over the wire and to local media. A photographer was hired for the event and 
we now have a library of images to use for next year.

● The landing page.
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https://www.palmspringspreferredsmallhotels.com/walk-of-the-inns-2024/


Social Media
Sentiment, Facebook, Instagram, Pinterest, You Tube, and Twitter.
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Overall Performance: YTD
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Sentiment: December 2024
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X/Twitter Dec-24 Dec-23 Delta

Followers 189 83 128%

Tweets/ 
Retweets

4 13 -69%



Social Engagement Pinterest
December 2024 (MoM%)

 Impressions: 40,270  (down 11%)

 Total audience: 23,200  (down 2%)

 Engagements: 1,500  (down 4%)

 Engaged audience: 1,070  (down 4%)
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Social Engagement - Facebook
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Facebook Dec-24 Dec-23 Delta
Followers 40,253 32426 24%

Posts 14 12 17%



Social Engagement - Facebook
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Instagram



Social Engagement - Instagram
Net Gain This Month: 330
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Instagram Dec-24 Dec-23 Delta
Followers 10,500 7,687 36.59%

Likes 677 338 100.30%
Engagement 6 6 0.00%

Posts 13 11 18.18%



YouTube  (Dec)
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Connect with us
 

#PSPSH, #StayAuthentic
@PalmSpringsStay  

 Palm Springs Preferred Small Hotels is an 
association of independently-owned boutique 

hotels, which are an essential part of this desert 
resort town's uncommon culture and economy. 

From quirky to charming, mid-century modern to 
clothing optional, Palm Springs Preferred Small 

Hotels has got your stay. Follow the fun on 
Facebook, YouTube, Instagram, TikTok, and 

Pinterest.

 Visit the website

 Special Offers

 Press Room

info@palmspringspreferredsmallhotels.com

Thank You!

https://www.facebook.com/PalmSpringsStay/
https://www.facebook.com/PalmSpringsStay/
https://www.youtube.com/c/PalmSpringsPreferredSmallHotels
https://www.instagram.com/palmspringsstay/
http://tiktok.com/@palmspringsstay
https://www.pinterest.com/palmspringpreferredsmallhotels/
https://www.pinterest.com/palmspringpreferredsmallhotels/
https://www.palmspringspreferredsmallhotels.com/
http://palmspringspreferredsmallhotels.com/summer-offers
https://www.palmspringspreferredsmallhotels.com/media

